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PROPOSED ARMED

FORCES OF HAITI (FAD'H) REORGAN{ZATION PLAN. SERVIC
FUNCTIONS, STRUCTURE, STRENGTH|PX(1).14 (©)

"ARMED FORCES OF HAITI (FAD'H)

REORGANISATION (SIC) PLAN", DATED OCTOBER 1994, THE
PLANJ-
OUTLINES PROPOSED ARMED FORCES STRUCTURE, STRENGTH, AND

R KEY PROVISIONS FOLLOW-

Z.WTHE FADH IS AN AUTONOMOUS ORGANIZATION UNDER
THE MINISTER OF NATIONAL DEFENSE. MEMBERS ARE REQUIRED
TO RESPECT THE CONSTITUTION, LAWS, RULES AND
REGULATIONS OF THE INSTITUTION. THE FAD'H IS COMPOSED
OF THREE BRANCHES- ARMY, NAVY AND AIR FORCE.

3. @imemp THE FADH IS RESPONSIBLE FOR GUARANTEEING THE
SECURITY AND INTEGRITY OF HAITI. MISSIONS INCLUDE-
DEFENDING THE COUNTRY IN TBME OF WAR, PROTECTING THE
COUNTRY AGAINST THREATS FROM ABROAD, SURVEILLANCE OF
HAITIAN BORDERS, ASSISTING POLICE UPON EXECUTIVE
REQUEST, PROVIDING ASSISTANCE IN EVENT OF NATURAL
DISASTER, AND TAKING PART IN CIVIC ACTION AND
DEVELOPMENT.

4. fSPMTTHE FADH IS ESSENTIALLY COMPOSED OF A

GENERAL COMMAND, THE THREE SERVICES AND A TECHNICAL
CORPS.



- A. @&} GENERAL COMMAND- COMPOSED OF COMMANDER-
IN-CHIEF, ASSISTANT COMMANDER-IN-CHIEF, CHIEF OF THE
GENERAL STAFF AND A JOINT STAFF COMPOSED OF THE THREE
SERVICE CHIEFS.

- B. (™) ARMY- COMPOSED OF FOUR MILITARY

REGIONS. EACH REGION WILL HAVE ONE BATTALION (FOUR
COMPANIES OF FOUR PLATOONS EACH). PERSONNEL STRENGTH
OF EACH BATTALION WILL BE 62 OFFICERS AND 805 ENLISTED.
TOTAL ARMY STRENGTH WILL BE 248 OFFICERS, 3220

ENLISTED, TO TOTAL 3468 PERSONNEL.

- C. ™) NAVY- TOTAL OF SEVEN BASES. THE HQ

BASE AT PORT -AU-PRINCE WILL CONSIST OF THREE COMPANIES
(MARINE, SAILORS, AND ADMIN), EACH WITH 8 OFFICERS AND
156 ENLISTED. THE OTHER SIX BASES WILL HAVE A STANDARD
COMPANY ORGANIZATION (TWO SAILOR PLATOONS, ONE SECURITY
PLATOON, ONE ADMIN/OTHER SERVICES PLATOON) CONSISTING
OF 10 OFFICERS AND 208 ENLISTED EACH. TOTAL NAVY
STRENGTH IS 84 OFFICERS AND 1716 ENLISTED, TO TOTAL

1800 PERSONNEL.

- D. akbihAIR FORCE- TOTAL OF THREE BASES. HQ

BASE AT PORT-AU-PRINCE WILL BE LARGEST CONSISTING OF

460 PERSONNEL IN FOUR COMPANIES (ONE COMPANY OF PILOTS
AND FLIGHT PERSONNEL, ONE SUPPORT COMPANY, ONE ADMIN
COMPANY, ONE SECURITY COMPANY. TWO REMAINING BASES
WILL CONSIST OF 220 PERSONNEL EACH IN FOUR PLATOONS
(SIMILAR TO PORT-AU-PRINCE COMPANIES--PILOTS AND FLIGHT
PERSONNEL, SUPPORT, ADMIN, AND SECURITY).
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- E. 9P TECHNICAL CORPS- PROVIDES SPECIALIZED

SERVICES TO THE MILITARY. COMPOSED OF 466 OFFICERS AND
2339 ENLISTED DISTRIBUTED IN THE FOLLOWING AREAS-
ENGINEERING, SIGNAL CORPS, MEDICAL, TRA NSPORTATION AND
LOGISTICS, AGRICULTURE, CIVIL-MILITARY AFFAIRS, JUDGE
ADVOCATE, AND TRAINING CENTERS. WITH A TOTAL OF 2805
PERSONNEL THE TECHNICAL CORPS IS SECOND TO ONLY THE
ARMY IN SIZE.

5.4€ UNDER THIS PLAN, FAD'H WILL TOTAL 988 OFFICERS

AND 7985 ENLISTED FOR A TOTAL STRENGTH OF 8973
PERSONNEL. TH!S CONTRASTS WITH PRE-US ARRIVAL STRENGTH
OF 7084 PERSONNEL (942 OFFICERS AND 6142 ENLISTED).
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