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t 2. PQEPARH◄ G OFflCER: l(b)(

3Jiousc 424 

13g APPROVING AUTHCR!T~ 
l(b)(3) 10 USC 424 I ~---------------__J 

140 SOURCE: A, l(b)(3)10USC 424 I 

eQ F~IS 780826, DTG 26185~2 AUG 78 
15s SP~CIAL INSTRUCTIONS: DIRC•NO 
16g SUMMARY: -E-6+ iHIS REPORT OESCRIBES DIFFERENCES IN 
LEADERSHIP STYLE LIKELY TO BE NOTED AFTER 780815, ~HEN V~OM 
LAH8RUSC~INE RELIEVES RETIRING ADM MASSERA AS COMMANDER• IN• 
CHIEF OF THE A~GENTINE NAVV 0 ALSO NOTED IS THE PROSP£CT FOR 
REDU~ED NAVY INFLUENCE IN THE JUNTA DECISION PROCESS. 
22 OETAILS: ....c.&-t- Sec. 3.3(b) (1) ASSEEEMENT OF THE 
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THAT AUMIRAL HASSERA WAS POLITICALLY ACTIVE FROM THE TIME HE 
~AS A MIDSHIP MAN. SINCE HIS EARLIEST DAYS IN THE ARGENTINE 
NAVYi WHILE HIS COMTEMPOKARIES ~E~E TALKING AMONG THEMSELVES, 
MASSERA TOOK EVERY OPPORTUNITY TO INT~RACT WITH INFLUENTIAL 
MEHBtRS OF THt ARGENTINE SOCIETVe AS LIEUTENENT HE WAS 
DETAILED AS MILITARY AIDE 10 A GOVERNMENT HlNNISTER. SOURCE 
REPEAT~DLV EMP~ASIZED THAT THE CUR~ENT CU~MANDER TO THE 
ARGENTINE NAVY WAS A NATURAL POLITICIAN. SOURCE POINTED 
OUT THAT WHEN FACED WITH OPPOSITION, AOMIRAL MASSERA COULD 
FIND A WAY TO GET HIS POINT OF VIEW UUT IN THE OPEN EVEN 
THOUGH THE OTHER JUNTA MEMBERS WERE UNITED AGAINSTN HIM. 
SOURCE wAS VERY EMPHATIC IN POINTING OUT THE ACTIONS TAKEN 
BV ADMIRAL MASSERA ~ERE ACCOMPLISHED WITH 8ROAD•8ASEO SUPPORT 
FROM THE ACTIVE OUTY AOHIRALS AND REAR•AOMIRALS. HE IMPLIED 
THAT THIS WAS AN UNVARYING PRACTICE OF AO~IRAL MASSERA, 
THAT IS, THE AOMIRAL ALWAYS DlSCUSSEO POLICY ~IT~ ANU 
ACHIEVED CO~CENSUS A~ONG HIS OwN SERVlCE 1 S FLAG OFFICERS. 
2,. -t-€+ FORCASTlNG WHAT C11ANGES lliERE LIKELY AS V!CE•ADMIRAl. 
LA~8RUSCHINl TUOK COM~AND TO THE A~GENTINE NAVY, SORCE 
NOTED THAT THE NEW C!NC wOULD 8E ALBE !O CHOOSE HIS OWN 
SE •HOR STAFF ~ITHO UT REFERENCE TO OTHER AUTHORIT'I'. 1sec 33
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1sec 33rbJ ( i ) l'•O !NF'O~HAT!ON IIIAS 

rtT AVAILABLE TO ~HE A~GE~!I~~ ~VAY FLAG OFrICERS ABOUT WHO 
;,,j(> :.JUJ r,!: .\SKl::: t) L.J ~c "'. r1.:::: 1sec 33(b)(1) I 
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THC: h'.F.CtN7 UAT•➔ (r-Y it.R1Wt,i!S1 ~Lil"B!r~G) OF VAOM LABRUS• 
CH!WlqS OAuli~lf~ ~AS PUSSI8LY A FAlfOR THAT HAO DELAYED 
SOME (1 F "." r E Y t l r '., '1 E A r.:t i O UN C E n ~ E ~ FL A G 8 F" F l C E R S AS S 1 Gt-. • 
MENTS~ 
3 " -te+ S U .J R Cf:. AL SO COM t~ E r,q € !J TH AT w H I L E V A OM L A 6 RU SC H ! IIJ ! 
UND(1Ubt.D\..Y HAO A VERY "'F.lL kl:G41<DEP APTlTUl)E. FOR HIS 
FO~iHCO' ' 1~.(,; hfSi-'ONStBl \.. ITIES AS l~AI/'! CINC, 'fHEiiE WRE sue
ST~~T I AL CHlN~ES LIKELY I~ JUNTA lNTERACTIONw ~ITH THE 
CHA~ 1G-t: l~, ,JlJl\iT/, MEMBF.~SHIP, SOURCE: BE:.L!EVtD !HAT LESS Pt.RT!"' 
ClPATIG~ !~ THt &IVE ANO TAKE PATTERN ~OULD ~E CHAHACTERIS• 
TIC OF VA OM LAMSRUSCHINI AS A JUNTA MEMBER. NOTING THAT 
THt PkfSE~T NAVY CINC. AOM MASSfRA 9 HAS ~ROPOSEO CHANGES IN 
GOVERNM~~T POL!CY ~HlCh REFLECT HI~ S~NSITIVlTY IN RESPOND• 
!NG TQ • VARlfTY OF POLITICAL STIMULI, SOUCE FOHECAST A LESS 
ACTIVE ROLE IN THIS AR~NA FOR VAOM LAM6RUSCHINI SINCE HE 
Does NOT HAVt 50 EXTENSIVE A FIELO OF CO~TACTS OUTSIUE THE 
AR GE NT HJE 'N AV,-!Y_. • .___ ________ ____________ _ 
rQMMrl'YI: .ua [ 

Sec. 3.3(b) (1) 

'--:=:-::-c---::-=--=-=--:---,,-,--,,--,-------,,--,,---,--------~~~~--........-JITHE 
POLITICAL ~ACTORS IN PhOVIO!NG A GOVERNMENT RESPONSIVE TO 
ARGENllt-.lE NEEDS H4VE OCCUPIED MUCH Of T11E fl!ATlONS ARMED 
FORCES ATTENTION; AOH MASSERA HAS DEVELOPED POLISHED SKILL 
I~ PUbLICALLY RESPONDING TO POPULAR CONCERNS. HIS SPEECHES, 
USE UF ~LEAKED INFORM•TION,~ TRAVEL TO EUROPE/MIDEAST AND 
INTERACTION ~ITH R~SIOUAL POLITICAL ORGANlZATIO~S HERE lN 
ARGF.NTINA HAVE ALL CONT~IBUTED TD HIS RELATlOVE POSITION 
OF HIGH VISIBILITY ON THE THREE•MEHBER JUNTA. 
2., c-e-r ALTI-IOUGH VICE•AOMIRAL LAMBRUSCHINI HAS SAID HE 
~ILL FOLLOw ~THE LINE ~HlCH THE INSTITUTION HWAS IMPOSED 
ANU ~HICH HAS hE~N R~PEATEnLY DISSEMINATED ~HEN HE TAKES 
OVER AS "JAVY Ci-!IEF" ~(bl(3l: 1ousc 424_ !BELIEVES SOURCE HAS 
CQt<)<ECTLY NOTED PEwSONALI IT A"lD "OPl:IUTlONAL CODE" DlF• 
FERE~CES IN THE STYLE OF THE RELIEVING Cl~C. IT IS ANTI• 
CIPATED ~E "'lLL t3E LESS ACTIVE AIIID ·PEFHiAPS LESS FLEXIBLE 
IN JUNTA POLICY FORMULATION ANO A S~ING TO~lRD MORE ARMY 
H! F L li E. I·, C E I N T H E O E C J S I O N .. M A K I N G P toi O C t S S ! S L I K E L Y , 
THIS ~SG CDORP ~/aHEM~ASSY. 
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