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11, REGUEST EVALUATIONS OMIT
{2, PREPARING OFFICEK? (b)(3) 10 USC 424
13, APPROVING AUTHORITY
[(b)(s) 10 USC 424
14, SOLRCE: A'l(by(snouscau

8, FulS 78¢826, DTG 2618587 AUG 78

15, SPECIAL INSTRUCTIONS: DIRC=ND

16, SUMMARYS &) THIS REPORT DESCRIBES DIFFERENCES IN
LEADERSHIP STYLE LIKELY TO BE NOTED AFTER 7B@815, WHEN VADM
LAMRRUSCHINE RELIEVES RETIRING ADM MASSERA AS COMMANDER= IN=
CHIEF OF THE ARGENTINE NAVY, ALSO NOTED 1S THE PROSPECT FOR
REDUCED NAVY INFLUENCE IN THE JUNTA DECISION PROCESS,

{22. DETAILS: L&Y Sec. 3.3(b) (1)

[ ASSEEEMENT OF THE
DEPARTING AND RELIEVING ARGENTINE NAVY COMMANDERS, HE STATED
THAT ADMIRAL MASSERA WAS POLITICALLY ACTIVE FROM THE TIME HE
WAS A MIDSHIPMAN. SINCE HIS EARLIEST DAYS IN THE ARGENTINE
NAVY, WMILE HIS COMTEMPORARIES WEKE TALKING AMONG THEMSELVES,
MASSERA TOOK EVERY OPPORTUNITY TO INTERACT WITH INFLUENTIAL
MEMBERS OF THE ARGENTINE SOCIETY, AS LIEUTENENY HE WAS
DETAILED AS MILITARY AIDE TU A GOVERNMENT MINNISTER, SOURCE
REPEATEDLY EMPHASIZED THAT THE CURRENT CUMMANDER TO THE
ARGENTINE NAVY WAS A NATURAL POLITICIAN, SOURCE POINTED

QUT THAT WHEN FACED WITH OPPOSITION, ADMIRAL MASSERA COULD
FIND A WAY TO GET HIS POINT OF VIEW QUT IN THE OPEN EVEN
THOUGH THE OTHER JUNTA MEMBERS WERE UNITED AGAINSTN HIM,
SOURCE WAS VERY EMPHATIC IN POINTING OUT THE ACTIONS TAKEN

BY ADMIRAL MASSERA WERE ACCOMPLISHED WITH BROAD=BASED SUPPORT
FROM THE ACTIVE DUTY ADMIRALS AND REAR=ADMIRALS, HE IMPLIED
THAT THIS WAS AN UNVARYING PRACTICE OF AODMIRAL MASSERA,

THAT 1S, THE ADMIRAL ALWAYS DISCUSSED POLICY wWITH AND
ACHIEVED CONCENSUS AMONG MIS OwN SERVICE!S FLAG OFFICERS,
2, 6> FORCASTING WHAT CHANGES WERE LIKELY AS VICE=ADMIRAL
LAMBRUSCHINI TUOK COMMAND TO THE ARGENTINE NAVY, SORCE
NOTEQ THAT THE NEW CINC wQULD BRE ALBE 70 CHOOSE HIS OWN
SENIOR STAFF wITHOUT REFERENCE TU OTHER AUTHORITY,
— 40 INFORMATION WAS
YET AVAILABLE T THE ARGENTINE NVAY FLAG OFFICERS ABOUT WHD
WOULD pE ASKED TD RETIRE [Sec 330 [
Sec. 3 3(b} (1)
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THE KECENT [EaTH (&Y TLRRUWIST eUMBING) OF VADM LABRUS«
CHINIYS NAUGRTER <AS PUSSIBLY A FACTOR THAT HAD DELAYED

SOME DF TFE YET TH RE ENHDOUNCED NEw FiL AG DFFICERS ASSIGM-
MEMTS,

3. EY SOJRCE ALSO COMMENTEND THAY wHILE VADM LABRUSCHINI
UNDUUREDLY HAD A VERY wELL KEGARUED APTITUDE FOR HIS
FORYRCOMING RESPONSIBILITIES A4S nAvY CINC, THERE WRE SUBs
STANTYIAL CHANBES LIKELY IN JUNTA INTERACTION, WITH THE
CHAMGE 1IN JUNTE MEMBFERSHIP, SUOURCE PELIEVED THAY LESS PaRTI=
CIPATICN TN THE GIVE AND TAKE PATTERN AQuLD BE CHARACTERIS=
TIC OF VAOM LAMBRUSCHINI AS A JUNTA MEMBER, NOTING THAT

THE PRESENT NAVY CINC, AOM MASSFRA, HAS PROPOSED CHANGES IN
GOVERNMENT POLICY WHICH REFLECT HIS SENSITIVITY IN RESPOND=
ING YO & VARIETY OF POLITICAL STIMULI, SQUCE FOURECAST A LESS
ACTIVE ROLE IN THIS ARENA FOR vaADM LAMBRUSCHINI SINCE HE
DOES NDT HAVE SO EXTENSIVE A FIELD OF CUNTACTS OUTSIUVE THE
ARGENTINE NAVY,

COMMENT:

Sec. 3.3(b) (1) (T HE

POLITICAL FACTORS IN PROVIDING A GOVERNMENT RESPONSIVE TO
ARGENTIME NEEDS HAVFE OCCUPIED MUCH OF THE NATIONS ARMED
FORCES ATTENTION; ADM MASSERA HAS DEVELOPED POLISHED SKILL
IN PUBLICALLY RESPONDING TO POPULAR CONCERNS, HIS SPEECHES,
USE UF "LEAKED INFORMATION,;" TRAVEL 7D EUROPE/MIDEAST AND
INTERACTION wITH RESIDUAL POLITICAL ORGANIZATIONS HERE IN
ARGENTINA HAVE ALL CONTRIBUTED TO WIS RELATIOVE POSITION
OF HIGH VISIBILITY ON THE THREE«MEMBER JUNTA,

2., (BT ALTHOUGH VICE«ADMIRAL LAMBRUSCHINI HAS SAID HE
WILL FOLLOW "THE LINE WHICH THE INSTITUTION HwAS IMPUSED
AND WHICH HAS HEEN REPEATENLY DISSEMINATED WHEN HE TAKES
OVER AS NAVY CHIEF",(®E):10USC424 BELIEVES SOURCE HAS
CORRECTLY NOTED PER _ TIONAL CODE" DIFw
FERENCES In THE STYLE OF THE RELIEVING CINC, IT IS ANTle
CIPATED +E wILL 8F LESS ACTIVE AND PERMAPS LESS FLEXIBLE
IN JUNTA POLICY FORMULATION AND A SWING TOWARD MORE ARMY
INFLUEKCE IN THE DECISION=MAKING PROCESS 1S LIKELY,

THIS MS8G COORD w/aMEMBASSY,
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