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oy Methodaology

About the Survey
DHA, falfilied the Offios of this Dirgctor of National Intelligence {OUNE requirement to participate in the 2008
{ntalligence Communily Survey by incorporating survey ifemns from the intelligence Community Survey inte

The 2000 AHCS was open o & military and civiian DIA emplovess betwesn October Sth and Decamber 4th,
HIGE. Surveys were administerad vin g wab-hased technoiogy, employess recsived an emadl notification that
included a Enk by the survay on JWICS or SIPRNet,

Response Rate
The survey response rate is 84%. Based on this response rate the confidence level is 99% «& 1%,

(b)(3):10 USC 424

flata Analysis and Reporting
Data were collected and analyzed by DIA's] | Anadysis of DIA's Annual
Hurman Capital Survey included means testing for statistical s;gnzf cance, trend analysis, sub-group analysis,
regression analysis ko identily ey salisfaction thivers, and companson with the 2008 1C Burvey, and 2008
Faderal Human Capital Survey.

In this eeport, peroerd positive includes the top two points on the msponse scele. Agree and Sfrongly Agres,
or Satisfied and Very Satisfed,

Sigrificance Testing

Siatistically significant diflerences between DIA's annual scores are highahted. Sreen cells indicate a
significant increase from the pravious year while red cells indicats a significant decrease from the previous
year. Stadistically significant diferences between sub-groups are aliso highlighted: gresn cells Indicate &
sigeificantly g soors

Statistical significance testing is conductad on mean scores, rather than percent positive soores. This data
arvalysis method s Gtiized to acoount for changes in the full distribution of scores; conducting significant
fegting on percent posiive scores limit analysis o the upper end of the distridion.

Ghuan the selectsd analysis method, some small percent differences are siatisticelly significent differences,

This ocours when 8 considaerable movement in scores 8t e lower end of the distibulion causes B statieticalh :

significard mean differance but only & smael difference in the parcent posithes soore, which encompasses only
the upper and of the distribution.

Simndlarly, some laper parcent differences gre not statistically significant. This oocurs wher consiterable

movernent in scores on both ends of the distribation causes a large percent positive differencs and a
redativaly stable mean soore.

oMM

*Staff Eloments Include: AE, OF, EQ. FE, GG, 1E, I1G, and NMMC
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Comparing MC Directorate Respondents o All Other DIA Respondents

MC Directorate employees make up 1% of all DIA survey respondents.

MC survey respondents are significantly more likely than respondents from other directorates to report satisfaction with the

following dimensions:
Involvement in Decisions, Organizational Culture, Senior Leadership, Office Leadership, and Division Leadership

%% Posifive

Al
Others

3% | 65%

MC

ow satisfied are you with DiA’s ability to accomplish s mission? 78% | 71%
How satisfied are you with the recognition you receive for doing a good job? 5% | 51%
How satisfied are you with the performance feedback you receive at DIA? 63% | 51%
How satisfied are you with your involvement in decisions that affect your work?
How satisfied are you with DiA's organizational culture?
How satisfied are you with the facilities and resources available to you at your primary work location”? 1% | B4%
How satisfied are you with the fraining you receive for your present job at DIAY 1% | 66%
How satisfied are you with your career advancement opportunities at DIA? 48% | 45%
How satisfied are you with your opportunity to get a better job in your organization? 41% 39%
How satisfied are you with the policies and practices of DIA's senior leaders?
How satisfied are you with the policies and practices of management in your office? 54%
How satisfied are you with the policies and practices of management in your division?
How satisfied are you with the information you receive from management on what's going on in your organization? 68% | B2%
How satisfied are you with your supervisor? 7% | 7%
How satisfied are you with your workgroup? 80% | 9%
Considering everything, how satisfied are you with your pay? f4% | 85%
Considering everything, how satisfied are you with your total compensation (salary, bonus, benefits, etc.}? B1% | 61% |
Considering everything, how satisfiad are you with your job? 80% | 69%

COMBITTED TO EXCELLENSE 1N DEFENSE OF THE NATION
Note: Green and light green cells indicate & stalistically significard increase from the previous year, wivile red and ight red cells indivale a statisticatly significant decrease from the previous year,
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Overall Satisfaction with Key Workforce Dimensions
The overall saﬁsfa::tiﬁn section of the survey captures sétisfa{:%inr; with key workforce dimensions. In MC, between 2008 and 2009,
satigfaction with the dimension Office Leadership showed a statistically significant increase.
There were no statistically significant decreases in satisfaction with key workforce dimensions for MC respondents between 2008 and 2009.

2007 2008 2009

87% | 70% | 73% |

How satisfied are you with DIA’s ability to accomplish its mission? 78%
- How satisfied are you with the recognition you receive for doing a good job? 47% | b4% | 589%
- How satisfied are you with the performance feedback you receive at DIA? 49% | 54% | 63%
. How satisfied are you with your involvement in decisions that affect your work? 44% | 63% | 73%
. How satisfied are you with DIA’s organizational culture? 53% | 48% | 63%
. How satisfied are you with the facilities and resources available o you at your primary work location? 64% | 70% | 71% |
- How satisfied are you with the training you receive for your present job at DIA? 58% | 61% | 71% |
. How satisfied are you with your career advancement opportunities at DIA? 47% | 37% | 48% |
. How satisfied are you with your opportunity to get a better job in your organization? 38% | 43% | 41% °
. How satisfied are you with the policies and practices of DIA's senior leaders? 64% | 54% | 57% |
_How satisfied are you with the policies and practices of management in your office? - §52%
- How satisfied are you with the policies and practices of management in your division? 47% | 59% | 73%
- How satisfied are you with the information you receive from management on what’'s going on in your organization? £3% B55% 68%
How satisfied are you with your supervisor? ' ' 76% | 0% | 77%
 How satisfied are you with your workgroup? 82% | 83% | 80%
Considering everything, how satisfied are you with your pay? 64% - 64%
Considering everything, how satisfied are you with your total compensation (salary, bonus, benefits, etc.)? - 70% 61%
' Considering everything, how satisfied are you with your job? 768% | 76% i B0%
COMMITYED TO EXCELLENCE IN DEFENSE OF THE NATION

Note: Green and light green cells indicate a statistically significant increase from the previous year, while red and fight red cells ndicate a stalisticatly significard decrease from the previou
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£ i e P . s
Considering everything, how

2008 2009

W Very Satisfied
Satisfied

LI Neutral

B Dissatisfied

B Very Dissatisfied

69%

| Overall satisfaction levels of MC respondents increased between 2008 and 2009. Seventy-three percent of MC
respondents were satisfied or very satisfied with DIA in 2009, compared to 70% in 2008. Seven percent of MC
- respondents were dissatisfied or very dissatisfied with DIA in 2009, compared to 11% in 2008.

COMMITTIED TO EXCELLENCE IN DEFENSBE OF THE NATION
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Trends and Notable toms

Ninety-six items in the 2009 AHCS were also included in the 2008 AHCS. Among items asked both years:

Scores for 10 items show a statistically significant increase
No item scores show a statistically significant decrease
Scores for 86 items do not show a stafistically significant change

% Positive
2008

 HIGHEST SCORING ITEMS
- DIA’s mission is important.
The work { do is important.
DIA’s mission is clearly defined.
i know how my work relates to the Agency’s goals and priorities.
i understand how the goals of my directorate are related fo DIA’s mission.

LOWEST SCORING ITEMS
Pay raises depend on how well employees perform their jobs.
Promotions in my workgroup are based on merit,
Awards in my work unit depend on how well employees perform their jobs.
How satisfied are you with your opportunity to get a better job in your organization?

COMMITTED TO EXCELLENCE IN DEFENSE OF THE NATION
Nota: Green cells indicate a statisticafly significant increase from the previous year, while red celis indicate a statistivally sfgnificant decrease from the previous year.
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Open End Comment Themes

- Pay, Bonuses &
5 Benefits

Facilities

Organizational
Culture

Career
Opportunities

Leadership

Resources

Training and

9,
Mentoring 1

Other | 172%

. Communication | 2%

0% 5% 10% 15% 20%

Percent of Comments

COMMITTED YO EXCELLENCE

25%

Career Opportunities
Comments related fo career paths, promotional opportunities, job
fit, and skill match o current position

Communication
Comments related to communication and collaboration between
leadership and employees, supervisors and subordinates, and
intelligence Community components

Facilities
Comments related to equipment, workspace, parking, cafeteria,
gym and general location and traffic

Leadership
Commenis related to leadership style, accessibility, and
accountability of DIA's senior leaders

Organizational Culture
Comments related {0 Agency culture, employee accountability,
work life balance, reorganizations, and bureaucracy

Pay, Bonuses, & Benefits i
Comments related to pay modernization, bonuses, awards, faimess)
of the promotion process, satary, benefits, and student loan :
repayment

Resources
Comments related to people, financial, and IT resources and
customer service

Training & Mentoring

Comments related to training and mentoring opportunities, both at
DIA Headquarters and in the field

PN DEFENSE OF THE NATION
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' How satisfied are you with DIA's abiily fo accomplish its mission? 8% | ]
- How satisfied are you with the recognition you receive for doing a good job? A7T% | 54% | 59% |
. How satisfied are yvou with the perdormance feedback vou receive at DIAY 49% | 54% | 83%
. How satisfied are yvou with vour involvement in decisions that affect your work? d4% | B3% | T3% |
. How satisfied are you with DIA's orgenizational culture? B3% | 48% | 63% .
- How satisfied are you with the facilities and resources available to you at your primary work location? B84% 0% | V1%
. How satisfied are you with the training you receive for your present job at DIA? 58% | B1% | T1% |
- How satisfied are you with your career advancement opporfunities at DIA? 47% | 7% | 48% .
- How satisfied are you with vour opportunity to get a better job in your organization? 38% | 43% :
. How satisfied are you with the policies and practices of DIA's senior leaders? 64% | 4%

 How satisfied are you with the policies and practices of management in your office? - 852%

. How salisfied are you with the policies and practices of rmanagement in your division? 47% | 56% _
~ How satisfied are you with the information vou receive from management on what's going on in your organization? 53% | 65% | 68%
. How satisfied are vou with your supanisor? 6% | 7T0% | T7%
- How satisfiad are you with vour workgroup? 82% | B3% | 80%
__Considering everything, how satisfied are you with your pay? B4% - 64%
- Considering everything, how satisfied are you with your total compensation (salary, bonus, etc.)? - 70% | 61% °

Caonsidering everything, how satisfied are you with your job? T6% | 76% | :

MC
This item was asked of civilian employeas only 2007 20038
% Posifive
Are you considering leaving DIA within the next year, and if so, why?

No, | plan to stay at DIA

Yes, 1o retire

Yes, 1o take ancther goverrument iob within the Intelligence Community”

Yes, to take another job outside of the IC and within the Federal Government®
Yes, to take another job outside the Federal Government

Yes, for anothér reason
COMMITTED TO EXCELLENCE IN DEFENSE OF THE NATION

Noter Green and Hght green cells indivate a siptistivelly sigraficant inorease from the previows year, while red and light ved cells indicate a statisiically sigrificont decrense from the previous vear,

*This distinction within the Federal Covernment was not asked priov (o 2008,
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Annual Human Capital Survey ltems

gency Goals and Mission Accomplishment

2007

2008
% Positive

2008

 DIA’s mission is clearly defined.

91%

93%

- DIA’'s mission is imporfant.

100%

88%

COMMITTED TO EXCELLENCE (N DEFENSE QF THE NATION

- DIA's workforee has the job-relevant knowledge and skills necessary to accomplish organizational goals. 860% | TI% 80%

-1 know how my work relates to DiA’s goals and priorities. BO% B7% 88%

- 1 undersiand how the goals of my directorate are related fo DIA’s mission. 82% | 89% | 88%

- Managers review and evaiuate DIA’s progress toward meeling its goals and objectives. 56% | 66% | 66%

__Managers communicate the goals and priorities of the organization. 60% | 71% | 79%

i’&ﬁomaﬂw Feedback and Recognition |
My performance appraisalfevaluation is a fair reflection of my performance. 0% | 76% 52%
Discussions with my supervisor about my performance are worthwhile. 58% 58% 66%
| am held accountable for achieving results. 84% | 83% 80%

 Awards in my work unit depend on how well employees perform their jobs. - 37% | 41%
At DIA, job openings are filled by the most qualified infernal or external candidates. 22% 41% 48%
Promotions in my workgroup are based on merit. 3% 28% 38%
Al fl)iﬁx employees have an equal opportunity to succeed independent of their age, disability, gender, race, 60% 70% 63%
nationality, ethnicity, religion, or sexual orentation. |
In my work unit, differences in performance are recognized in a meaningful way. 23% | 33% | 45% |
in my workunit, steps are taken to deal with a poor performer who cannot or will not improve. 3B% | 26%
Pay raises depend on how well employees perform their jobs. 22% | 28% | 23%
Employees are rewarded for providing high quality products and services to customers. - 53% | 45%
in my most recent performance appraisal, | understood what | had to do to be rated at different performance levels. 53% 50% | 48%

My supervisor sets and revises my performance objectives as needed during the performance cycle. - - 50% |

Note: Green and Hght green cells indicate'a statistically significant increase from the préaviois year, whffe rad and light red cells indicate o stafistically significant decrease from the
previous year,
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MC
Annual Human Capital Survey ltems Y007 2008 2009
rformance Feedback and Recognition (Con't)
In comparison with people in similar jobs in the private sector, | feel my total compensation is. ..

Much more
Somewhat more
The same
Somewhat less
_Much less

MC
2008 2008
Y Positive

Organizational Culture

- Crealivity and innovation are rewarded at DIA, 7% | 46% | B4%
i am proud to work at DIA. 89% « 83% | 82%
I recommend DIA as a good place to work. 682% 65% 0%
| am freated respectiully without regard to my race, gender, age, disability status, sexual orientation, or cultural 64% | 78% | 79%
background.
My leadership encourages and respects alternative points of view and recommendations. 42% | 44%
 Leaders generate high levels of motivation and commitment in the workforce. 36% | 48% | 54%
" Leadership/supervisorsiteam leaders work well with employees of different backgrounds. 58% | B4% | 70%
 Employees have a feeling of personal empowerment with respect to work processes, 38% | 45% | 57%
Supervisors/team leaders in my work unit are committed to a workforce representative of all segments of society. - - 58%
Policies and programs promote diversity in the workplace (for example, recruiting minorities and women, training in ) ) 64%
awareness of diversity issues, mentoring).
Morale is high at DIA, 3% | 0% | 45%
Morale is high in my workgroup. 51% | 39% 2R
DIA policies aliow me to balance my work and family life. | . - | 86% |
COMMITTED YO EXCELLENCE IN DEFENSE OF THE NATION
Note: Green and light green cells indicate a statistically significant increase from the previous year, white red and light red cells indicate a statistically significant decrease from the
Previous year.
o
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2007 2008 2009
Positive

F’hymai mmﬁsﬂm&s {fﬁf axamgal& noise level, %&mp&mﬁsr@ I;g;htmgﬁ workspace, cleanliness in the workplace} allow 67% | 80% | 71% '
employees to perform their jobs well, _ ;
Employees are protected from health and safety hazards on the job. 73% | BB% | 79% |
~ DIA has prepared employees for potential security threats. 67% 87% | 82% |
The computer agsigned to me is adequate to do my job. G8% | 70% | 68% |
. | have the IT support | need to do my job. 40% | 57% | 55% |

ﬁam&r Development

. DiA provides high quality training fo employees. 82% | 72% | 68%
| am given a real opportunity to improve my skills in my organization. B2% | 78% .
 Supervisors in my work unit support employee development. 67% | 69%

My training needs are assessed. 31%

The next itern was asked to civilian employses only
 {understand the steps | need fo take to move forward in my career path.

iﬁfy Direct Supervisor
- My supervisor maintains high standards of honesty and integrity.

- My supervisor is available to me when | need direction.

. My supervisor actively supports my learning and career development.

- My supervisor has the skills and experience needed to perform his or her job.

- | am satisfied with the information | receive from my supervisor about what's going on in my workgroup.
| have trust and confidence in my supervisor.

- My supervisor aﬁppoﬁ:s my need to baiaace work and faméiy iasues

Ov&z‘ai ..................................................... A el Sl ol 7l e s M oo i el i A, -
YMMITTED TO EXCELLENGCE wa DEFENSE OF auz MATION
Note: Green and light green cells indicate a statistically s:gniﬁt:ant increase from ff:e  pravious ysar white red and Hght red cefls indicate a statistically significant decrease from the
Drevious year,

Lt
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Annual Human Capital Survey liems a7y 2008 2009
%% Posgitive

e o . — -
‘Nly division leadership istens to employees’ concerns.* 40% | 83% | 50%
| have a high level of respect for leadership in my division at DIA.* 47% : 53%
- In my division, leadership maintains high standards of honesty and integrity.* 47% | 63% | 54
- | am satisfied with the information | receive from division leadership about what's going on in my division.* 44% | 50%
Leadership in my Office . |
~ My office leadership listens to employees’ concerns. = 51% | 65% |
-t have a high level of respect for leadership in my office at DIA. - 56% i B83% |
__In my office, leadership maintains high standards of honesty and integrity, - 67% | 65%
| am satisfied with the information | receive from office leadership about what's going on in my office. - 62% | B85%
DIA Executive Leadership ;
. DiA’s executive leadership maintains high standards of honesty and infegrity. B9% | 67% | 7H% -
" | am satisfied with the information | receive from executive leadership about what's going on in the Agency. 60% | 57%
- Executive leadership consistently takes positive steps to create a successful organization. 53% | 81% | 66% |
| have a high level of respect for DIA’s senior leaders. 67% | 5% | 73%
My Workgroup
. The people | work with cooperate to get the job done. 87% | 87% | 86%
. | trust the people in my workgroup. _ 6% | 78% | 77% |
. The people | work with are commiitted to DIA's mission, 82% | 88% | 84% |
_The people | work with are highly skilled. 73% | 88% | B8%
My workgroup is able to recruit people with the right skills. 53% | 8% | 71% |
My work unit is able to retain people who are strong performers. . T 53% | 66% [
The skill tevel in my work group has improved in the past year. |- -

VITTED TO EXCELLENCE 1N DEFENSE OF THE NATION

Nofe: Gresn and light green cells indicate & stalistically signficant increase from the previous year, while red end light red cells indicate a stalistically signiticant decrsase from the
pravious year.

* Bignificance testing was nol preformed on 2007 scores dﬁe fo changes lo the response oplions in 2607,

11




DEFENSE INTELLIGENCGE AGENCY

Surve!

mMC
Annual Muman Capital Survey lems 7 2008 2009
e FPositive

The work 1 do is important. _ _ ' _ | 98% | 95% | B9%
- { like the kind of work | do. 86% | 86% | 86%
My work gives me a feeling of personal accomplishment. 93% | BO% | B2%
My talents are used well in the workplace, 8% | 72% | 71% |
My workload is reasonable. B0% | 7B% | 84%
=1 have enough information to do my job well, ; E - 84% |
The next 2 toms were asked 10 oiviflan employees with one year or fess tenure at DIA only
- Before | accepted @ job at DIA, { was provided a realistic job preview. - | 75% | T0%
- {was placed in a division that matches my professional interests. - 75% | 80% |
1C Transformation
| feel & sense of community {i.e., shared mission and values) with other employees across the 10, 84% | 52% | B1%
- Qur mission depends on IC agencies and components sharing knowledge and collaborating. 87% | 89% | 80%
Employees in my work unit share job knowledge with each other, 8% | 8% | 8%
| have the opportunity to work directly with members of other IC agencies or components when necassary. 80% | B81% | 81%
- How easy or difficult is it to share knowledge and collaborate on work-related matters with membaers of the I who are 529% 57% | 4g%
_outside of your own agency or iC component? ? *
- My work products are improved when | can collaborate with colleagues from other IC agencies and components. 67% | 7T8% | 68%
| My supervisor emphasizes collaboration and information sharing with other I1C agencies and components. - - T0%
Additional item

- How often do you share knowledge and collaborate on work-related matiers with members of the 1C outside of your own agency or [C component?

Atlpastonceaday | 18% | 18% | 11%
Less than once aday, but at least once aweek | 22% | 26% | 25%
Less than weekly, but at least monthly 1 24% | 20% | 18%

Some, butlessthanonce amonth | 29% | 28% | 30% |

NotatAll | 7% | 11% | 16% |

COMMITTIED YO EXCELLENCE IN DEFENSE OF THE NATION

Mote: Green and fight green cefls indicate & stafisticafly significant increase from the previous year, whife red and lght red cells indicale a stalisticafly significant decrease from the Drevious yesar.
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