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(U) About the Workforce Engagement Survey (WES) 

About the Survey: DIA fulfilled the Office of the Director of Natlonal 1n:emgence (OONI) requrrement to partfcipa1e In the 2018 tn~e!ligence comml.Wllty (IC) survey by lncorporatrig S4lrvey Items 
ttom ttle IC Survey Into the Workforce Engagement survey (WES). The WES measures employee perceptions ae<oss the key Indices that drtve employee satisfaction and ldenur.es trends and 
changes over trme 

Administration: The 2018 WES was open to all DIA.funded mrntary civilian and JDA employees between 07 May and 03 June 2018. Contractors and Interns were invl!ed to leave a comment 
Surveys were a(1l'ninistered 'iia a web-based te<hnology; employees received an email that Included a link 10 the survey on JWICS or SIPRNet. 

Response Rate: The A9eMy response rate was 64%, a 4% decrease from last year's 68% response rate. Based on this response rate. the confidence level is 99% +/• t.07. 
. • b)(3' 10 US• 

Data Analysis and Reporting: Data was collee1ed and analyzed by DIA's Workklrce Analytics Team 24 Analysls or DIA's Workrorce Engagement SUl\'ey Included an examlna11on of 
mean level differences and subgroup analysis. 

In this report. pett.ent positive lntludes the top two po,nls on lhe response scale: Agree and Strongly A~ree, or Satisfied and Very Sa!'sfied. 

Due to the restrue1Ullng of data into the dasl\board, some historical data may differ by a few pereen.:.age potms rrom •MJat was p<evlously teported. 

WITJ ~re f:mp1:r1•• Pt<atpllen& lmpo11.tnt7 j 

Employee satisfaction and commitment are Cfitlc.il to maintaining high performing organizations and attracting and retaining to-p talent 

The us Me(lt Sy&tems ProtectJon Beare, (MSPB) found a slgntncant relauonshlp between employee engagement and mission accomplishment In federal agencies.' MSPB founcS that higher le~ls of 
employee engagemsnt are correla:ed wlth: 

• Higher scores on tne program resulls/accounlabillty portion of OMB's Program Assessmenl Raling Tool (PART) 

, An employee's Intent to feave ltle agency 

An agency's average sick leave use 

, Levels or equal employmem opportunity (EEO) complaint activity 

Numerous studies of private and publfc: sector organizations have demonstrated a posi11Ve relationship cetween emp10)-ee satisfac:tiM and engagemen1 and desired organiza!icnal 011tc:-0mes. 
lncludlng· customer satistactlon. productivity. and profrtablltty.z 
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(U) 2018 Agency WES Overview 
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(U) Index Score Comparison 
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(U) Inclusion Quotient (IQ) 

The Inclusion Quotfent was 
developed by OPM 1n 2014 and was 
calculated by IC agencies for the first 
lime in 2015. 20 Items related to 

,ncruslve environments are grouped 
nto 5 Habits of Inclusion. 
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(U) Perceptions of Leadership Effectiveness 
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(U) Civilian Intent to Leave & Future Plans 
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(U) Subgroup Index Score Comparison 
Military and Civilian Comparison 
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(U) Subgroup Index Score Comparison 
Gender Comparison 
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(U) Subgroup Index Score Comparison 
RNO Minority Status Comparison 
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(U) Subgroup Index Score Comparison 
Generation Comparison 
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(U) Subgroup Index Score Comparison 
Civilian Grade Category Comparison 
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(U) Subgroup Index Score Comparison 
Civilian Grade Category Comparison 
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(U) Comment Analysis 
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(U) Key Index Analysis 
Effective Leadership - Empowerment Index 
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(U) Key Index Analysis 
Effective Leadership - Fairness Index 
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(U) Key Index Analysis 
Effective Leadership - Senior Leaders Index 
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(U) Key Index Analysis 
Effective Leadership - Supervisors Index 
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(U) Key Index Analysis 

Employee Skills/Mission Match Index 
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(U) Key Index Analysis 
Innovation Index 
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{U) Key Index Analysis 
Pay Index 
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(U) Key Index Analysis 
Performance Based Rewards and Advancement Index 
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(U) Key Index Analysis 
Strategic Management Index 
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(U) Key Index Analysis 
Support for Diversity Index 
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(U) Key Index Analysis 
Teamwork Index 
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(U) Key Index Analysis 
Training and Development Index 
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(U) Key Index Analysis 
Work Life Balance Index 
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Vy~lOtc!S ~~ ~'4 71~ t 

3, 

,~ 
~ 



(U) Survey Trend Data 
Workforce Engagement Survey Items 

DIA 1018 
• Wor1jon:e Engs13ement Survey tP.m~ OLA 2ii 7 % Po~iti,~ 

► Agen~y Go,ls •nd Mission Acccmplkhment 

Ol4s rn,;s,ro ,sclsaily difuaJ 

leel 1n!91red bt DL4's mission a~ gc-als 

'°""' noN my•""' ra.ales lo lhe w;;a:ic/s fii>•ls ~r,4 pro~~ 

~3~~. , ... ,,,. ~ e,,al..al~ the Ol]lffl(LJl191',; P,O]teS. l~itll rnotlnl) ~ OQ<!I$ ,Jnd oty;,: { •8$ 

ne •orl<forte .._.., 'Ille )Clb-1El&li!MI ~"TIOAIN1go and~• 13 neOKSary lo a<<OT>pl!SII <>11...,.,._, !Y-'-• 

~\-, 

6N. + 

84~ + 

fl't, + 

~ + 

69' + ----------------------------------------------► ureer 0.wlopmenl 

Mr 11a111r,g needs are assessed. ~ + 

S.,i,er11so1s. n "'Y •on> 1111c ...,..._,,«t =~ de, ~foprnmt. ,~.,. 
Hov. salsf,ed a·~ )\)U lh Ille l".llM'lg YOU r«eM! IC)f ¥0,r p~t i®• i5'\ + 

HON ._-,n(,..;: W&)OU lllyo1<· 014>orunl, to9el l> !,<,lie,~ 1n )'C)UI «glillC,,~I_,,,? ~ + 
~"' ,;iivt<1 "•NI Of9()~nit, 10 m~o-• rry ~lh "' "'' o,g:;nq~,on 1,6<4 + ■ 



(U) Survey Trend Data 

Workforce Engagement Survey Items 

► 

Are you considerino lea•lng DIA within lhe ne.xt year, and if so, why? (Employws could select >1) 

No, I pl,,, lo IJIII .JI 01"-

Ves 11> ca,. ror t;,ro,ly mcml><A 

Ve,, ID nob:al~ 3'A-ay oftorT rlrj...-,rldccal.o• --------------------------------------------------------------<-
V~II)~ 

Ve;; t.o rellffl t:,~ho..a 

Yes II> ta\e anolhN 90•Mll'l'l0n\ ot> I~/\ Ito 1-tc' 'J•"<• Cor.rron,11 

Yes u, Qoe anoll-.. )Cl;) CUli.,. du .. IC .11111 .. a1,n lhii .,...,_..., Go,tmfflOl't 

Yes lo ea~e anol~e, Jot, rutSJ'Jti the fed!ralCc,~1nme-1 

P>'>™>n.i 1easoa& 

Please selecl lhe rnctors. lhot have caused you to consider leaving DIA (set.cl •II that apply) 

Poet ,vC41(11fo b»al\ce 

R4LAr•ent 01 \/ERA/I/SIP ffiy1b11l!y 

NTfe,q:,,rakn 

OflP...n1r.Jlicnal Change (1estM1U>n~ reotgani,auco) 

0 !1191 

llo~aw~, I iieff< ,er1 ·1101'< proces1e, 

Coe.. .A,or co111ptl•nce 

Culture do"• Ml &.pl'011 d1•11,,.,1, 

0=11~ci.o,,'11,: Cll'l'-P3'(0fl)Melu 

ll=t1sfacl011 """ 01A senior tea:tersh1p 

O,ss.:,ll<ta-.kl~ ...,1,, "" , rn,.,edt.t!. "'4""""' r;irm"""98'1,nl 

I"¢ c~t of tiVP19 ,i "'• •~ lcmmon 

woi.-lM!M>l\.bcaoon, ~!)co q1.,.. 

t,9_.•!"tc:en! acc:ess ~ ~r deiOOpt'"'er-t q>c<xtJriites 

l:ist.iltci.nt access ,o •~x11:>1e otlfpl~•Nrr.irsEmam 

hs~r.--=nr <ateer ff'OV'~•!OO'lp~""«OlOI~ opportt.infhS:S 

--------------------------------------------------------;--

71'\ + 
I~ 

•~<i. • 

~ + 

-----------------------------------------------------------+---
I OS, Micotnl ch ... ~ .. m, (UffCt'I Qt pt~f(l .. l •Ofi< 

1r,svllict1nt ~•tt~I c~reor r&e,lit, 

'""·lf•r.-,111 ,e,c,g,.1coe fo, my .. ..-t 

lnstlfllc..nttoot, ard r.soorces ~ io do m, j<ll> 

lstlt of spwc..a a~rrmwalr.o 

~ • • , ..... c,I' ... ,~ .. ,. •• 



(U) Survey Trend Data 
Workforce Engagement Survey Items 

DIA 2018 
• Wor\force Ensagement Sarvey Items DIA 2017 % Positivo 

► C<>ante1t 11elligence 

feel confatal:k repo<tng ,u1<Eramlinss or sus,.,,o.-s aenvoes to lhe ~p·opnal& DIA a...,..~ 

, OIA leaderslli,> is e<:fflmitled tod<,'>;;ric1119 a;ramt ,ou~te'in1E~fgroce lhieali 

ha,e teen ITamed to daltfy couro,mtel>]e-ce threats 

► Culture 

1e,011t-el'd m1 ""!I""""'"" ,.. "ll""' ~"' 10 NO<~ 

Mam,ge<s IJ(Omorecom-,u,,c..i.on a~I,g dIne<em~11t ur.u (to, ~Ill)!~ aboot P'O!c<IS ~s. ·eeded 1es4u-:es1 

Manag..-. SllP?J<l ooil8!Jo-;1,00 across wcr~ U'llls lo acromp,sh M.."fl< o::ya<b,es 

-
t.1I11~ anlJ<r/'"\ans ~ ..ell iog.11\e< N'l.'lll' ll'le 0111.en~e 1~ + 
&nJjllyaa~ >,a,e a '.aelr>~ o1 p,r&'oal en'9"',.flffl@nl ,.,,th rHpec1 to •OO< p10.:essas 4S~ + 
kb>-•rv acwr> pa,.onal r-lli•m nl to«<10r fo,- pi11.aJn~1c>l f"'rp0>es are OCJt lao;ra~d ~ + -----------------------------------------------------~-------
Co~,; do,, nsi e,c,,yth1ng hQo NI/Nd •r-. you wilt> t11U< t'<'!)a·;i.v,on'> 60'l. + 

------------------------------------------------------
C 1O111111, W "RC'<Jlierl r. IV'l.-,Jod ~"" + 
CIA ~PP""?""'~•,"""""""' and protKt>. It»""' 11>o11,.,,,.n<1 p1r,~<) ol or,..,,.,,,ra1ee. a-d tJS ~="'· NtA 

l,N.I 8l"<OU"~ to come up ,-,11\ MN ard - .vars (I( d~ng thI~s. 66~ + 
a11, 1>n><1ct t, ..,,,1. N,t'r1 ,..., OIA enlerp1t.e. 1~'-+ 
am 1reai:iedre$l)e<cti.lyw.Mou;r~asdtomy,ace gM<m. ag~ dI~Ilt-,, status. ~a, Ol'lenuuon Of<ulllr.t bal~. 

be'8v• !he r&Utsof t~sur,sy wrllba ..&:dtom2\\s m, a;enty at>e .el elate 10 ... oil 

ca~ d1W~ a suspe<l&1 ,iohtI0" ti" any la Ilk. o, regl#.llcn v.~0u1 fe;, ~ re~$.11 
----------------

ffa N 1atdied a·e ,ou lfl1h ,our ,r,,,ofv~menl t0 dB<.\9I07S. th-11l a RMI ,<JUt NO.Ii.? 
.---------------------------------------------------------------------

:9<1~wo,t •II Mtl•<'m~ol dn'1>'elllb;,cJcgr0,o,ds 

Poli<,.s ~nd ,irog,dMS prc,,r,;<e dtl't/Ufl III it>, "'"'•pr.ate lfO' e>.am"e 1ec1u1,~ ,,....,0<t,es afd .... cmen. ll'al""3" aea·;;h~ss oi d,,.;rs,tJ .. ue& merton11;J 

Pr<l>l:111..d ...,,.,...,,_. P,_;tllee, tJ0t -.io,mpe ""9"1 d="'""''""' "l'erso.,nel deoslom s ... d· .;s tw,,g er P4) ,etmg oi,,,1ruc1n19 a i,e,s,,n,; ,,;pt 10 """'J>W' lor ,mpioyn,ent wv.,nglf 11"'311,g .,..,....,. pt,ier,,,ce 

1
r.ci, _.,.,I ,1m "OI lde,.,led 

71'JJ'o + 



(U) Survey Trend Data 
Workforce Engagement Survey Items 

O!A 2018 
• l 'fo~rce Ens"9•ment Sarvey Items ==========~ DIA 2017 % Positive 

► IC ln!egralion 

My ,or~i:,ro:um cl'e Impro,,~ Viti.fl ca 11 coC;i~•~ VI ~ col~<19v~ flom c4lE< IC ag,;n~ ~ ~ comPoo.l'll$ 

Our m , ss,or, ;lepencs. <r IC a ga,cies asd co~nenl& SMn"J k row1~ a m! cotabor.altmjj 

t-1:w ea,; °' dlfkut rs 110 s11..-. 1<n01,1, eOge N collatiorae Oil ,orf(-1ac(er, nr.11err. 11111 ~mbel'$ or11e re ,..,o illl «Jt\>de d ,o.rr o;.n 19•"'• or IC com~n~t? 

I "ea a •en ,e d comm U'111'y (1 e sraral """"'°' a - d v~f.,e:a ) •ith olhtr =poy~es aross tho IC 

I'"' ~ tht oc,po<1vn~, '" wo,I( <k9<tlf ,.,Jh m~ .-t«titr 1:; .>;lel'C•~ or <oml)Ontn\j whti, ...-,y 

► Howollen do you sllare knowt.dge and colleborat• on worlt~olalod maften whh member• of lfle .C who"'" 0111olde ol your own agency or 1C c:ompoMnt? 

Al. ~ I M C<? ~ 031 

Less lhao oooeaday, b.Jt a l~t m ce a • ee< 

Lass than " ""lff bu\ al least m;ol'\ly 

Not.a 3i 

► JOA Ellpttitnce letbd 10 IOSl)Ondtlle& 'NflO lndlCMtd lhev fled joint du,, orHlt onl,} 

ll'f ..lor,I Otny q1,1J l 1l1 1 119 ur,e,.,11ce ,,,.,,.......i m, - n\'le<'..un~ cl l~.e ~-.-e<l;/n<e d ,,...11,got1ce 1r1eg13[1or-

As a rewt cf m1 ./Ml Outv qwllly~ l'XJ)e•eir,c~ l oot a strooi;i~• s«i~ of ccnm\.C'I~ •lh em~,~ aero¼ 1M Y.:. 

► lAactetshl)> 

DIA', ,,..,o, ~aj,n l1s)>11 lo s~ plot""• conc,,m, 

~ ~ fiE<l vo yw-.. 1h ,e,..fot-'.l"Qn '°' ,r,ca" tromrmo~l on -1\lfs91>"9M!1'1 ,ou,o~nr:;tJQ!I? 

22t; 

:;o,, 

,1,. + 
IS% 

1!1'14 

--------------------------------------~---
1+..,.. ••b$f,,d Qte 1ou l'l~h f,e po!,c~s and~"""".., of Y"'" .,.,,,c, ~J,u,? 

1.tiy o,9"'r.iton"t ..,.I(' 1-'f&ri ""3,nttm ugh •tinq:.•➔o ol hen~ .lftO nf<"9"11 

Illa.ea h19h r.,_~, cA feSl)l(I le< rr,, 01~.:.,-$ SQ~,0/ lee$($ 

Is,,._, 0'9J"'-!3ben, Monl!>r ...... ~,. gM_,e hg-1 ••,...,.at rnel:wl an lll'ld c.ornnltme•l ,n !J1e ~te. 

► Milli.ry E•perleoee al DIA fasled kl MIiitary ,..,.poAilents onlyl 

I ha,a lM ~041111 ·~ m;et mv lr.llrtf\9 IVClwe<nenu. M>lle ll.;$4'Jned IO 0111. 

►Jy .uu;nrntinl 41 DlA A A 'l~r -gr --idninc:mq OR)al.tfl'tf 

>1y ,lH•~n>e,,1 ~ , I).\ "'3tM 'J'XG u•e ot '"r Milli.,..., ~ ..... l'I(. 

II'/ t..op,t,\'1~c, ut1da-,~, lllt I Ille.) te. ,ut<oad ,n mv c.DJIHt ti a mo~b« ol Ire US -,., 

-



(U) Survey Trend Data 
Workforce Engagement Survey Items 

O!A 2018 
• Wolttorce Engag,ment Sarvey Items DIA 2017 % Positive 

► P.erfonn.ncefeedbadc and llecognilion 

Pro--Oli(n.S n m; cork unn are b~d on rneri-~ 

SAAOTS a-,rons ;;,e" mo-~ ma1[.a~~ r.<to· in ,e ,;,""1\) ,rry l)E110'n-;nce O,.r, rod di )>?ar boru.e,; 

Pav "'al_!:es depend on how N@l err4>fa,~ pfffO""TI ;.1,e,r pbs: 
------------------------------------------------------------------

My J»fflVITanc.e ~ra,...t/evau,tor,,. a bir refree:l10>d my j>Edo-ar,te 

l1 mv ~ 18'~nt pt'f-1ct .ippr..,;;J I wem<»d •m lud co do 1.0 bt- r~ltd .11 &IIE,'\lnt ~ma!'Ce e,fls 

l "1 "'f 'A-ffk u,11 df•d~o:es wr pertt1rtru.nce ate reco;ru~ r a ~_.a-1ngfuJ "'-"I 
~-----------------------------------------1-------

h mywr.-kunil mOOEl.r/ awau,q,e boouses On lte Spci (OTSJaw..-d,; " "" S\J,ec:,:al Attlv'2tm 'SAAstt .:;re av.srdro ,n a I.me')' rronref 

11 mtY,()('!(uM m~ ~ardi-l• e b-s- Oo lt'E Spct(OlSt,w.rds- .. ~~c;t Ac1 /1-vatd. (SAA.sl)..re • .rded tia l.w ma",,e, 

11 mv "'"'"" "°'' s lt>"3 are la\,n todeol wth .. pogr pelfoone, v.ilo canr><ll or d net 1IT41ra,.. 
"---------------------------------------------------+-----~ 

11,:M s,•,jf""' '119 y;oJ ..,,t, 1)111 ro-~n •1c,r, 1011 r~u .. o f'ordQIN,I a gooct ~? 

l)i(uJ~n, .. ,t m, w,er-- abOi.l ~1y l)effomi.:,nce .. ,e 'IIO!tt'wr e 
---------------------------------------------------+---

E n\)kl i ••"' Jr" r,or.og,._,,,d lo, pra,cllrg togh c;u .. ty ;rod:,tl>. dNI "'""'''L 
i\w.rds., m; ..orl. unB dep;m:! <» ho, '11£11 Eo"'J)<f/ee; ;erbm dleoc J[l!:s. 

Cco,1dron9 ;;,,ef)lhfl"J Mo11· sahs!,ed a "" 1ou .,,th vour ~v' 

► W61 ._ &.hon,.,.111 

1;m;o1o,_ ~"' pr('le(lfd In).,. I.: tn ..,d ""11'()' h.,~r1h on t111> pb 

'Y Dl'g.an,uuon ~~, Jl(ep.>ied em~- fol ~u,<ohM se<urcv Lttt.rn 

P111ye,# oco.<1fi:no(for e&an?e- ..,,se le.el, len:pe18\J1e 111/lh"i M:>i\.place clE<antir,oss r, Ple •MJrtpa:e) ab erTplo,ees lo pa<IClffl lhe,r pt,s ,asCl 

► Y<1ur Job 

u y •o~ rs •N~~i. 

Tho wot\ I do IS 10\)0tUnl 

LI~• 1.11 .... 1urs ....., ""° ... .,e N<:r<pl1«6 

lly •OJ'o. gr,>Es rr,. .. feeling ot per50n~ ~<«Yl)l,!.tin,ent 

1 t,i,,,s wffic,ert ,.,.,,u,ce; lot ei<>mf>le s,eq,e matm.,t,;. t:o:lg<l) t,:, gel ,r; Job d~ 

I kng,y ,nau; ~teclolmecn t~e,ob 

It,'°" the k1N "...:,._ I do 

C.Onsidmn~ ~;o,y11'1ng l'\o,1· sav•fed ~,, ,011 r11 )'OIM' j(O'' 
------------------------------------------------------

1 .l m C Of ct~ ftl, lo Ol.., 9 b A'.l • 11>4» I) ,OblHIII 

IC~ + 

73,0 ♦ 

67~ + 

llj,0 ♦ 
--



(U) Survey Trend Data 
Workforce Engagement Survey Items 

□IA 2018 
• \Yolttorce Ensagement Sarvey Items DIA 2017 % Positive 

• Your Superw1$0r 

I am satsf>ad -th Ille .,fOfllill,On I 1eu,,,e 300,I whal s goo,g on., rrr, w~ 

I ha, a, IIus1 and cc;mdsn~;, on""~ su;.,r,=r 

I· ~ la.I$<• "()nlhs my s.i~"'''°' l!'a; -:alkech.,th me allOUt "'/ pelfMNnce 

l'y suporvitor has the .,,1s an1 eJ\De'l<>nte ""'"""d 10 perr.m, hos OC "er ¢ 

My'"'Pf"'""' ~c,mr,,ll('O ♦'la --tl<f.oftetil" rl'.ll1,oO,-~IIMf7"C'A°'l«'Otf 

~!y supot,'ltO( Wh S lb 4'11 I\> ,e lb Uy 

~ ""I'"'"'"'' m..,r.-,1! "'hoJI, tla-'<l.lln!• ti t..ne,1, ,md ..,,eg111) 

My sup.r.-sor p,ovde!> me v,m cM~ca , e sug;ie!lor,s 10 Ir,,s:,t0,oe m1 Job petform.!r'<e 

Uy wp;,,vi&.-.-pco~~a ma"'"' opo0f1ll'J1es toOS,rorQate ~ lea<le,sho , ... tis 

Mv sup.,vt;er s.,pi;orn m, neM ~ balaece A'O/t and ot"er kfe 1$SU.S 

IJy StJP=<VIE<lr tra;cts, m, 'llih <Si><CI 

0-,e~I "lON g~ a icb do 1-.:iu fetl 1$ beqg Clone bf Ille man~• d •~, :1:x7,. ,our m"'e.:.Jte wpe"';;Qt?~~-------------------------------------i--
0.P" ,o,;g.»Ja1CC>C1oyo,u(..., ONIQO.:Ot btyN 1n-tt11>d'1.-it ,...,,..,,"""'? 

• You1W01k9,oup 

My •OI>< uff1 ~ >hie lO <e<rult ~ .,,, ti-.: 'g"I ,a..!$ 

TIie oeqile wc<I< rlh are higllly Sklllecl 

Th<> :retl'le ~ ••In c,x,pei.le lo get t'>a 1<b :bffi. 

T~~ ,~I fe,~I ,nm, v,,on. vou1> 11.s 1mp,v,ed n 1'e pa:;1 )~"' 

I !Nol rhe poople •~ -n, •00191oup 

Em~,<¥$ r, ""/ .;,fl( UM ~h:Jro pl> mo~1od;Jo With O.Xh Qthl" 
1 

72'!ri. + 

7S~ + 

- •~ + 

1~ + 

~ + 

&3"- + 

~ .. 
70':o + 

76% + 

4~ + 

3a. + 
W"l. + 

~ .. 
41~ + 

,s-:o + 

~ 

5t"l, + 

s·~• 
8)'Y; ♦ 



(U) Survey Trend Data 
IQ Index 

DIA 2018 
• Wontorce Engagement SUlVeJ Items - IQ Inda DIA 2017 % Posilive 

► S11ppo1t~ 

l,fy St.Cl,..ro<!< ~~s my l'eed to baa,ce ,..,.-,_ aicl o1le-l'e 1SS>=S. 8~ + 
My "4'e-11se>r l,stros lo ,.ru,r I -ave lo s.,--y 83'£ + 
~,, ~..--,w..t 1'€'31S l'tew•lh l'eSl)E(' d7"~ + 
Mr "'P,....,.,.. pr,ov,oes •e .,,th contlfu<hv,o sugges1,or-s Ill ifllfl'o-,e "'' J01> p,rfg-,a-ce 10'< + 

--------------------------------------------------------------
' 'n tMl,.u ..,m·t1t"t, ff>) "'P"""(>I tuat,1~ """""" ~bovt m1 J>ellcnNm• itl'!to + ------------------------------~-----------------------~-
• ()per, 

Crec111ir and 111nova1I0, ar~ re ... a~ 

S..puv,sors Nori< well .,,1h ..-n!k,,~es <;;{ cuo'e1<n l l:.aclr.;r,.;.,,d; 

Polcies ano ~~"> 111orncte dPlffS,t, ,n ,~ ~e ~;o, -"pro l'O<IVU'IO 1111nc,,vc,s 3'ld AO"<l~ n,~A "'Jll'art~esi Clf ct,t<"sc:, is:.uM. '-11:(11'>)) 

1 My ,;;.,.:,e--, $)C' 1s comm1tkd lb • '.'t'°\MUoe.ce t@pr.!.ertahe or .a,U se,g...ff!8"'"U. d i0t11i1tf 

► em.-,,01109 

feet el'l<oo,.,g"1 to eom: u::, " , ,.;,w 3M tolllar ..ay~of do,eg u,..,gs 

tm~yees t,ave a ,eo,1,r1g ot petson;J e""'°"e-er-1 ..,,.,, ~i:,«110 Y,O'k f"O(esse; 

My lsleo:s a,e used i,,all n 11B ...,...,1;;,e 

► Coope,.llve 

-----------------

M:m,,geo, F"O"'O("' com-.ue.cl(,on amoag clff&,..nl wrr, 11n,1~ JIQr .,,..,,~ movt pro.,oc1,. 90:,ll nwieo •~,ourto•> IA + 
---------------------------------------

1 lan~lo'J S'-4)1)311 ,e11a-n 8(/0SS •M. llAIS II> a««rl)hll ,.«I( ob1oc11,~ 68'-

► Fair 

/.Nsids o mt,..,-~ .o~ Jep¼nd 011 • .,,,. wel "'1d0'\e<5 pe,4,rm Iha~ ,-h, 

<'I m~ N0<1o: u'11\ ~t~ are i-1.eo to deal ..,~t, a po:,, pelformer 111!10 ,~nnot or II rm 1repr1r,'e 

.,, ,,,, M;Mi( u,111 ~ia~~ n pe~s are mt:ogrue-;a n ~ m1!M\t'Ofull w.ay 

, A:b1"'1ry 3Ch>r, p~•IOf'\3 hr.-o~•m and coere.,n for p,1<1isan poli'f<:~I PilfPQ~~~,,,. nQI 1o~r,lod 

P,ollA,~Od l'or$0nntl P•i<.\\i.eS 11:>r ~plo d~i. doScJ,rtWW.<>n > pe1$41\lld docdoffi~ w . h .is Ir~ OI l)ll( lkltlf); ob.Uucl11\'.J <I peMII'~ g' 11:>tor,p,;le fot el'lplo, "301. kno ... ~ly ,,c,1.:-g """'.an,· s:,,,fffenc~ 
'tel ........ is,.,. ,'(IIIO<lral<d 

----------------

■ 



(U) Survey Trend Data 
Leadership Scores 

IJIA 2018 
• \Yoitforce filgagement Survey Items - Leadership Scores DIA 21>17 'X, Po,rtive 

► T rustwortlly: I heve uustand ronlldmce in - -====-=--------------------------------------A.1 tNclm"4> lE',els 7.r,. + 
TeamLe;1d 7~ + ----
,, . 11 l.11-..S•p<><v.- -,r,., + 

------------------------------------------------------------------------
6' a nc h ~Nlltri.,,'P 7''11- + 

------------------------------------------------------------------
1);, ,01 ,on t.e..,_, 11> 6~ + 
Orl10.lud..-,ttp 61 + 

'01R~Mtp 52' + 
10IAAgmt) t.,,,.,e,wp 63~ + 

► Mi:>1lvoli119: _____ gene,a~ • high level of motmtlion end cocnmilmtnl int. wo.i.torc.. 

1/,/Jl~hiJlE•~ &~~ + 
-------------------------------------------------------------------------

, ..... Laid 11, + 
f 11U t one S"9E'• •..ot 

- -----------------------------------------------------------------
6!1'\, + 

,;p,, 6' a ol< h LNclttt. ~ 

Drnoon lead-•? 

'omu- teade·;t,c, 

CIRL~rsh,p 

, OIA ~ty ~~,ers/'ltp 

6~ + 

~,. 
56'!:. + 

~ + 

► Falr : Pera,Qnal ffYQrlllsm 1, n01toi.r111td by_-=====.,::__ __________________________________________________ _ _ __ _ 

Al lNdttsl La, 

TearnLe.d 

f.m Lne 54>er,-,i0t 

B<alKh Leaoe~ 

, Olvrsion Le.dersl'111> 

, Offi~ Leade,;;tw;, 

I01Rla.odt1ih,p 

CtA A!)q<1<y l•~•c.,rdip 

f>~ + 

;s,. 

54~ + 
,~~ 

----------------------------------------------------------------------



(U) Survey Trend Data 
Leadership Scores 

IJIA 2018 
"" \Yortforce Engagement Survey Items - Leadership Scores DIA 21>17 % Po,rtiw 

► Com1M1ni@d~ I am SMlsllecf wllh 11\e lnlonnatlon ! receive rrom - -====-'.----------------------------------------
Al l.r..a:!e,shtp l ;,;eh 

Team Lea:! 

FlfSI L,oo Supe""°' 

tJr.;nc:)i wa~~i;np 

Cffu load~hip 

0~ LqaJe.l ,11,p 

OIA 4Jfl'~Y lo,dc>,v.ip 

,~ 

-

► Empc,we1lt19: lfee.lempoweredby_--::==:C:.:---------------------------------------------------
~ ~ade;~ l-!s 

Te,amlea~ 

F rs;t LIO; SupeM~Of 

& .. ,.~~ L"<l_,.,,..1-ap 

OMS<O<ll~rsh,p 

Cffite l e.-d..-sh~ 

Ot'l lniNJl'lp 

67~ + 

~ + 

u<J:- + 

64 + 

&t, + 

11~ + 

12' + 

6:1< + 

L 

56' + 

------------------------~-------------------------------------------1---~-
O II\ A'd~t'ICV ~a.d.r&<Ap 

► Conni« RtsolutlOn. I ll•~o conndc,e,ce In tM conntc1 , esolulion •kllls ot my 

AI I l ,eatl...,.lnp levels 

reaml ~~ 

Frrsl Line Supemsor 

8r.ancil 1.,,a ;!e,shp 

0.'lrs,i,o lea:S.rsll1p 

OfficeL~en.-.1t;. 

O~ lo~0~rsnrp 

- -===;a;,_---------------------------....--

0V. Avl)tCy loadtr11\9 
- ---------------------------------------------------------------~-----~ 



(U) Survey Trend Data 
Leadership Scores 

► lncluslvtty: ______ demonstrates inclu!INe behaviors with employees ol differenl baclrgrounds (for example, behmo,s lhat Include llwning to, wnwlbng wl!tl, a,:ocwnmoda1ln9-ancf engagl"9 ..;t1, ~ 

All LeadE<sl'lp Leve,s 

TtGmlar.,11 

I' f'S1 LIM ~a,_,_ ~•.t. 
-----------------------------------------------------------------~------

E, a tW.11 l.4i>.l6r>np lll'A 

°"""" l-~e...,,,p WA 

O!llte Li>.Jd~-w\p M'A 

DIA Lead,....~,p 

DIA A;)e,qcy Ls--'llersh1p 

► O.e111II s.tiff•«Jon: Ovorwll, lam~Mlslitd•ith_-===:::;,;-----------------------------------------------~-----
NI La.d..-,1 µ l_.v"6 

------------------------------------------------------------------r ... ,,, 1.#~~ 

Flr~l Lt~ ~ I\ISC~ 

S,,inet, le3'!en.np 

D,v~on Leadership 

Off,ce l 8'd>ro-,, 

DIR le.-lers.~ip 

DIA ~eo,·1 L...dafv,ip 

7;,; ♦ 

11'♦ 

6~ 

61%♦ 

6~ 

6}9' ♦ 



Enec.11',e Leadership - F'1lmess 

(U) Definitions 
Key Indices 

Measures ine exte,,I to hItn em,ilO)'ees feel ffl11loal~ \\TIil respect to v.ork PfO<<?SSes and nov. sa:iSo'ied l!le-, are wm ineu irwolvem:m .-itn :,e decisioos mat .ffe.1 lherr ..o-k 

Measures Ille e.;1en1 x, wt•Cn ~OJe?S 001e.eo1~~ are resc,,oo 1a1r,, n 'T'iel wort unit .-nett1er or not e,:,,plO)e.s oe~.-.e artlllJ'ar\ a;ooo aM perso,at ra,o, I1.lsm ,s toeratoo . .ano ~ efflplO)ees teet 
camior1ai,1e •epol'\O;ll llfgal acttv1l1e> v.Itmul rea: d repi,saJ 

Measures Ille level of respe<I e,npto,ees na,e for senor leaoe~ satisfa<tion v.vi the aq1ouiu ~ infomialiJn prOVKfed t,y fW.n~emem ano percepb:ms axii.: selTAlr e..oe:s honesi} l'ltegmy <11<1 abililv lo 
mai>ali: e11p,O,ee; 

Etlect,v~ Leade.-sl'l1p • Sup@rw1sors MeasJres empll:Jyees op1mO'ls aoout 71e• 1Mmoota.le SI.C)eMSOI s fOD PeflOrrranr.e new,, well st.1)eN1Sas 9I-.e errl)lO)'ees toe opportuml) to oerronsuate leal);1511Ip 51Cms 3M -:ie -t to Arnch emptoyees !eel 
SUflet11lso1$ -wppo'I emolO)..ae o:,fflpment al'J.l pre1Me w011r,,mI1e reeo~kal'.loul /Ob petTo ira"ee. 

lnnov~tJon 

PeflOffl'IJIICi! B~ ReWJICS & 
Adv~ncement 

Slrate,gic Man•g~ment 

Suppon f o, Diversity 

T..-,mwo~ 

Tr ~tntng 1' 0e,-e11:ipment 

Worllllllo Balance 

Meas..I151he ec1ff11 to oNtieh erni,IO)'e>c'S feet 11a: meir stSII~ and ~~i ~re Used e!fe<t)V~ FurttlErmm,• tt a,;sess-e,; Ire er1erit 10 111rncn Efflp10J'eES ge; s.;m'.acti<l11f011 tneir w~ ,m1 llflrle~l"'7d how thelr jobs 
are rele,aqt 11> lhe oqr..nt.r;ttion s <"liss.,n 

Measures empioyee pe,ce.oc,n& or en~rts 10 1mpro,,e 111e w?,;• ""n: ,s cooe_ 1ncll.()119 tne1r own pe,sooal mxNZl.tro l'.I promote cMrge aoo Ill~ sup:>oo aio rewards !!le. rece11e 10r prom,1.ng nf!N Ideas. 

Meas.ires how ;atsneG Ef"IK'J ees are 11,ilh !heir M 

Mea9Jres Ille e:c:tl:f1t toWNch ffllPlc,,ees 1eel J'let are retl'af\'feel aoo PfO'l'IOl61 In a tar al'l'l tImety ll"ll{C"ef 1'4' 1/lev p;t1011T1c.nce Gllel tnnovaNe coru1tut1on, b tne worKJon:e 

Measures ltle e<lffil 10 .vhich emplOJ""'S De«eve Iha! ma-J"!)Emfflt ensure; 1rie, 11<1ve me na--essary ~II, ano ;ibllties to .Jo 1heir j<:C6 i> 'SOCtessftJI ai n,mg new e~ees v.<ttt me necessar, ~ lo ltelp me 
organrnhai ar-0 ~OOIS lo ~hieve me org..,iza11onal goals v.itl i.argeiea pasoMel S1r;reg1es a'Od Pi1®wance managi,rnem 

Measures Ille ettenl to M11cn anoloyees tiet,e,-e ur.11 ae>ons ano pouues ril leal!ershl) aM manage"leat prooiote a,cs res~t 11>.tetSl?f. 

Measi.Ires tne e<tenl rownich ffllPlO)'ees broe..~ emp,~ees com,.,.,.mitale e~:J\lely bc41 ,n5itle ~o OO!s.l::le of tteir ieam ocgarnzawns cre..mg a ftlendlt v.ort a,nospnere and prod,cil>g nI,ti qwll!y wOfll 
pmO~ts 

MeaStJres I/le e.clml to wn1cn ffllOlc,,ees Deite>'I: U-etr oeve1:>,C11f:flt nalC!s are a;::-esse<1 anel a~roinate trairur,g cs orfere<I allO'h'111Q 1nem to oo '1le,-JODs elfec111e ana lmproYe tna- $$Jl13. 

Measures the e-<1"'1110 Whlcll Emplo;-ees conYler lller \\Ortlcmls oeas,:oat)le a"<l le2si!lle ano managers su~o!1 a bala,ce t,e1111eoon worl< ar,3 tfe 



/lb1lrty to Acc:ompllstl fh .. 
M1ss1on/Stral"i1u:: Management 

~ Opportunrues 

Cutwra 

Commun1ca?Jon 

M1ss10n S...v1ees 

Pily, Bonuses & B@nerots 

Parfonnance Based Rewards II 
Aclvanee:n~t 

Supervisor 

Trarnmg and Development 

(U) Definitions 
Comment Themes 

Com~ms re1ateo ~ careff patns. career ao,anremem and profl\OIJOnal oppcru,rw:ues. 

Com-ms relalell •,o orgartza!ioo.l ,~nure. ilcl1.C>IveOESS fail"less and ilnova-tion 

Cor,ment; 1elateo,:, commus,c-!tJOn lletWe:n leaden/\p and efll)loyees sui:,ervrsors aria sUlloulmtes. ano v..1tl'ln tile IC. 

Co1.lfflefl1> 1e1a1eo ~ ~rS1llp ~le. atteS91:Wl!J, 2'1'0 a.:oountao ,ty ot DIA eru,pnse teaoers. 

Cor -ms related lJ L11>5>Qn SeMces ~ 11c1uce T Human Ro..somws security iac~ines ano logistic~ 

Coi"'metlls tell!ted >, pay moaeml121P11. salal)• 1>er-erns. tt>?a1m1nat10n Of 1U<IS. aD~ 51JJ!!eotlD?n repa-11!1ffil 

Cor-rr>cm; reiarE<J ;o tlEillg re:og~ ana (.(Om,;te.l ln a 'ar ano llmEtj· rmn~r ra peoormance aM corm1lunorG -o Ille wortrorce 

Commems ;eIated lJ ~,ming am merl'l,;firig Oi:'()Ol!IAlmes throJgOOUl 'tie CXA erreqinse ano ih tile field 

•tnt·Wtlifi!:W! • Com~ rell!teo,, ~ 0(¥ s~~ Mrkgroup 

Your Cumnt Job Comm:..015 ·elatE<l -u •tie las~ you co each day, ,ncl:.t<ling jOi;I ~t and ~o match ..,nn 1·our ntrTEn1 po;mon 



UNCLASSIFIED/ f'at IQ_ 

Questions or comments? Please contact: 

The survey mailbox: r .__
0 

_

10

u-gc_

42

_

4 

----~ 
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