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(U) ABOUT THE WORKFORCE ENGAGEMENT SURVEY (WES)

About the Survey: DIA fulfilled the Office of the Director of National Intelligence (ODNI) requirement to participate in the 2019 Inteligence Community (IC) Survey by incorporating survey items
from the IC Survey info the Workforce Engagement Survey (WES). The WES measures employee perceptions across the key indices thal drive employee satisfaction and identifies trends and
changes over time

Administration: The 2019 WES was open to all DIA-funded military, civilian and JDA employees between 13 May and 03 June 2019, Contraclors and |ntemns were invited to leave a commen!
Surveys were administered via a web-based technology; employees recelved an emall that included a link 1o the survey on JWICS or SIPRNet

Response Rate: The Agency response rate was 61%, a 7% Increase from last year's 54% response rate. Based on this response rate, the confidence level Is 99% +/- 1.07.
0USC

Data Analysis and Reporting: Dala was collecled and analyzed by DIA's Workforce Analytics Team Analysis of DIA's Workforce Engagement Survey included an examinalion of
mean level differences and subgroup analysis
In this repon, percent positive includes the top two points on the response scale: Agree and Strongly Agree, or Salisfied and Very Salisfied.

Due to the restructuring of data into the dashboard, some historical data may differ by a few percentage poinms from what was previously repored

Empioyee satistaction and commitment are critical to maintaining high performing organizations and attracting and retaining top tatent,

The US Merit Systems Protection Board (MSPRB) found a significant relationship between employee engagement and mission accamplishment in federal agencies. MSPE found thatl higher levels of
employee engagement are comrelated with

Highar scores on the program results/accountability portion of OMB's Program Assessment Rating Tool (PART)
An employee's Intent to leave the agency

An agency's average slck leave use

Levels of equal employment opportunity (EEO) complalnt activity

Numerous sludies of private and public sector organizations have demonstraled a positive relationship between empleyee salisfaction and engagement and desired organizational outcomes,
including: customer satisfaction, productivity, and profitability.?

'S WMerit Systems Profection Board. Tie Power of Federal Evployes Engagement. Washington OC_ 2008

7J K Marter F. L Schmidl, and T. L Hayes, Business -Uinit Level Refaionshp Between Employee Satisfaction. Empioyes Engagemenl and Business Outoomes: A Meta-analysis, Joumal of Applied Psychoiogy, 87, 2002.; Corpadrale Leadership Courcd
Onving Employee Peformance and Relention throwgh Engagement' A Quanitalive Analyss of e Effectiveness of Employes Engagement Siraleges, Corporate Execdtive Board, Washington DC, 2004, T_E. Becker, R.5. BMings. DM Eveleth andN L
Gilpert. Fod and Bases ol Employee Commitment Impbcatons fix Job Perormance, Academy ol Maragemenl Jouwmal 33, 15996
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@y ) (U) 2019 WES OVERVIEW

Five Year Response Rate

66%

61%

56%
58%

54%

2015 2016 2017 2018 2019

Civilian Intent to Leave

» Of Civilians plan to le:
DI.J"".H the next year. Most ::iIu:?:

Index Score Comparison

All Index Scores have ¢ mlml :J lo

oercentage point in 20

DIA Index Scores: 2017 to 2019

81% i 77% 8
A% 8 73% IS 7%

Employee Teamwork Effective Support for Pay
Skills/Mission Leadership - Diversity
Match Supervisors
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71 . 867%
<, SEaa Sl 64% L64%

Ipercentage 3 percentage
pointincrease  pointincrease
from 2018 from 2018

Work/Life Training & Effective Effective Strategic Performance Effective
Balance Development  Leadership - leadership- Management BasedRewards Leadership-
' 2018 W 2019 Senior Leaders Fairness & Advancement Empowerment
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(U) INDEX SCORE COMPARISON

[ DIA Index Score Trends Over Time: 2018-2019 » ]

Employee SkillsMvission Malch

* DIA scores for 11 indices increased between 2018 and 2019.
Teamwork o
5% Index scores with the largest increases included:
S L g e 3% Effective Leadership — Senior Leaders
Work Life Baance . 3% Perfiormance Based Rewards & Adyv.
- 3% Efiective Leadership — Empowerment
Suppon for Diversity I,
7%
Fay L] =
' 7% » DIA scores for 1 index decreased between 2018 and 2019. Index
Innovation | '-— - scores with the largest decreases included:
Tralning & Development ' | 1% Work Life Balance
Effective Leadership - Senlor Leaders .'m -
BAn

Ettective Leadership - Faimess i
3%
Strategic Management | LS
Perfarmance Based Rewards & Adv >
58%

Effective Leadership — Empowerment

B Dbwazns B olazoe
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The Inclusion Quotient
was developed by OPM in
2014 and was calculated
by IC agencies for the first
time in 2015. 20 items
related to inclusive
environments are grouped
into 5 Habits of Inclusion.

The Supportive habit is
the highest scoring, while
the Fair is the lowest

scoring Habit of Inclusion
in DIA

(U) INCLUSION QUOTIENT

Inclusion Quotient

69%

Supporive

Anout e nsiusion Guatient

Farceplions of superviaors supporl
for moik (e Salancn and oo
OeveRpIment

Fercepton of maresgemant
SUEEOTT Ton QiversiTy

Fmpowenmng
P Cepion of The avaibalimyg of
Tesources and supprot fo excdd
Coopearative

Fercepton thal mansgerment
ENCOuages COTrnunscation and
ColAanoaation

Fair

Ferceplions of oquildasée [reainnenl

| 1 Score Trends: DI 20182018 »

Dpen

OiA 2018

Empoweting

Conparative Fae

B oweoe

2 Soore
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% % 68%

#
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(U) PERCEPTIONS OF LEADERSHIP EFFECTIVENESS

[ Leadership Scofe Trends: 20152013 & }

Raspondents were asked o rale their leaders on 5 Leadership Characteristics - Trastwarthy, Morivaling, Fair, Communicalive, Empowenng - and
ovarall Lescerxhip Sarislfaction
2018 2019

2018 2019

Frudtwaortty Commumcative
® 71% Y- © % -
1% 1 aim salmhisd wilh B infommasicn | reonivesd] 68%

| rave hrust and confidienos in
e agres tram e AT

Motvating Empawering
64% 0. ® 65% -
| Pyl siimpowinnd by -

_ pencrales & high less of
mielivation snd commilmenl m Iha workloron i Ay agren agFee

Far Leadership Satstaction
65% &) 70%
Paatsonal lavesiilism & nol oledalod Ly Oyl v salishod with
ag e agren Agreo 2

T rustwirthy @ Commumicalive Empowanng @ Lesdershp Salstachon
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(U) CIVILIAN INTENT TO LEAVE & FUTURE PLANS

. . pdmmuhmm.ﬂm

Planning to Leave

Insulficent caresr progressiomnpremaobon opporunities

Bureaucracy/inefiiciant work processas

Dissatistaction with DA senior leadership

Dissatisfachon with my immediate supsrvisor or managament

Insufficient recognibion Tor my work

Insuthcient access to career developmeni opportunilies

Sovemment Job within IC
Insuthcent lateral car=er feability
Govemmenl Job oulside IC

Non-Govemment Job
MNegative work environment
Reliring

Helocaling
3 Insufficient tools and resources needed 1o do my job

Anolnar reason
PErsonal reasons Poor work/life balance

Caving for family

Schaol
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(U) SUBGROUP INDEX SCORE COMPARISON

Military and Civilian Comparison

Military and Civilian

Employee SKHS/MISSIon Malch Military 13%
Teamwork
Effective Leadership — Supervisors

Clvillan 87%

Inclusion Quotient Scores by Military/Civilian

Work Life 8alance

Support for Diversity

Pay

Innowvation

Tralning & Cevelopmet

Supportve Open Empowenng Copperative Fa W Scons

Leadership Scores by Military/Civilian

Effective Leadership — Senior Leagess
Effective Leagership - Falmess
Strategic Management

Performarnce Based Rewards & Adv

Effective Leadership — Empowermeni Trustworthy Motivasng Fair Commuricative  Empowenng Lezdershp

Satisiacson

B v B cwan
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Gender Comparison

Employee Skills/Mission Match
Teammwork

Effective Leadersnip — Supervsors
Work Life Baance

Support far Diversiy

Pay

Inmovation

Training & Development

Effective Leadership - Senlor Leaders
Effective |eadership — Faimess
Strategic Management

Ferformance Based Rewards & Adv

Effective Leadership — Empowerment
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(U) SUBGROUP INDEX SCORE COMPARISON

B
Women 33%
s
TE8% Men 6%
7%
To%s
3% "
B 72 N 7y B a0 e  70%
[ T £ . £1%
% )
Supportive Open Empowernng Coaperalive Fair IQ Score
-~ |
55%
6%

G0%

F
Trestworlty Maobtwvating Faur Communicatve Empowesing Leaderzhip
Safizfaction

= Women . hien
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(U) SUBGROUP INDEX SCORE COMPARISON

RNO Minority Status Comparison

Employes SKills/Mission Match

Minarity 32%
Teamuorn

Effective Leadership — Supenvsors

Non Minoriey 57% No Response 1%

Wark Life Baance

Inclusion Quotient Scores by Minority Status

Support for Diversity
Fay
Innavation

Training & Development

SUDWIW Opan Empawenng Cooperative Fair I3 Score

Effective Leadership - Senior Leaders
Effective Leadership - Faimess
% s

Strategic Managemenl

Performance Basad Rewards & Adv

Trustworny Molvating Falr Cony cative  Er ) Leadership
Savsfaction

Effective Leadership — Empowermeant

17 Minariy . Non-Minority
e e e e —_————
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(U) SUBGROUP INDEX SCORE COMPARISON

Generation Comparison

Ermployee Skis/Mission Match

BN Baby Boomerz 24%
Millennials 32%
Teamwork -
Iy
Effective Leadership — Supernsors
IT%
Work Life Batance -
. - Censesilon X 44%
Support for Diversity
4%
Pay 7
B "
- ; 71— . i
Innowvaton
3%
Training & Developrment
T
! , - : - —— — P ——, -
Supponive Cipen Fmpas=nng Coaparaimve Fair 12 Score
Effective Leadership — Senior Leadsrs
6%
- senerauon
Emeclive Leadersnip - Faliness
B3%
Stralegic Management
1%
Parormance Eased Rewards & Adv
59%
Effective Leadership — Empowenment - Trustworthy Motivating Communicaiss  Empowenng I.s.z?gg‘fmi
Milenmnials Genaralion X - Balbry Boomas
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Civilian Grade Category Comparison

Empioyee
SkilisMissson
Match

Teamwork

DA 78%

Effective
Leadership -
Supervisors

Waork Lite
Balance

Suppon tor
Diversity

Pay

Innovation
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Traming &
Development

Effective
Leadgership -
Senlor Leaders

Eftective
Leadersnip
Faimness

Strategic
Management

Performance
Based Rewaras
& Aavancement

Effective
Leadership -
Empowerment

!_J l.'\ l: |_ rl.'. -[_;.’ S | : | .£ ._:

(U) SUBGROUP INDEX SCORE COMPARISON

DA 67%

DA 64%

2
-]
o
Lyt
+

DIA &60%

DIA 58%

B cozsseom B s GG

G&1E DISES/DISL B oo
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5@) ) (U) SUBGROUP INDEX SCORE COMPARISON
":,‘\.«/é Civilian Grade Category Comparison

DIA | DIA: GGI2 & Below | DIAGGTS

Employee SkillsiMission Match a2% 9% B1% B5% %%
Teammwork 18% % T5% 9% a4k g%
Etfective Leadership ~ Supervisors iT% 6% A% T8% 2% 91%
Work Li#e Balance 1% 14% % 3% T1% 2%
Support for Diversity 13% 12% 6% 3% 1

Pay T2% 52% TT% 21% 91% 0%

Innovation 2% 2% bi% 2% 5% ¥
Training & Development 6% 67% 65% 67% 1% 52%
Effective Loadership - Senior Leaders 64% 66% S0% 10% 2%
Effective Leadership - Faimess 6% he% L%, &2% 1% 3%
Stratagic Management 60% b2% 5% 5% B2% %
Performance Based Rewards & Ady. 56% 58'% 5% 5% B9% a2%
Effective Leadership - Empowermant 56% 55% 51% £5% B5% 9%

Nete: GREEN fgures mdicale a score that Is 5 or more percentage points higher than the average score across DIA respondants

RED Sgures indicate 3 soore that i5 5 of moce percentage points lower than the average soore across DIA respondents

UNCLASSIFIED

Respondents by Civillan Grade

GGIS 11 URESURL 2%

G112 & Below 31%

GG 2%

GG W%

GGIZ & Bedow B cow G4
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(U) COMMENT ANALYSIS

Each respondent had the opportunity to respond to the following question:

Career Opporiunities

Abllity to Accomplish the Mission/Strategic Management
Leadership

Culture

Performance Based Rewards & Advancement
Mission Services

Pay & Benefits

Supervisor

Tralning & Development

Communication

Your Current Job

Empowerment

Workgroup & Teamwork

&
=

(]
=

£ 2

==
2 g 2

1 *]
B

N
&=

21%

DEFENSE INTELLIGENCE AGENCY




UNCLASSIFIED

@ (U) KEY INDEX ANALYSIS

Effective Leadership - Empowerment Index

DIA Trend Over Time About the Index

The Effective Leadership - Empowerment X IS composed of 2 items. This index measures the extent to which
employees feel unpum):ed with respect 1o .w:»:k processes and how salisfied they are with their involvement in
decisions thal affect thes work

PO Effective Leadership - Empowerment Index DIA 2019
e DIA
*r— e 56%
51% :
46%
Employees have a feeling of personal empowerment with 4% 1% T 4%
respect lo the work processes
How satisfied are you with your involvement in decisions 59% 62% T 3%
' 16 17 18 1a ‘ that affect your work?

UNCLASSIFIED DEFENSE INTELLIGENCE AGENCY
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@ (U) KEY INDEX ANALYSIS

Effective Leadership - Fairness Index

Effective Leadership - Faimess Index

DIA Trend Over Time About the Index

The Effective Leadership - Fairmess Index S composed of 2 items. This index measures the extent o which
employees believe disputes are resolved faxly in their work unit, whether or not employees befieve arbitrary action
and personal favorntism is tolerated, and # employees feel comforiabie reporting Megal activity without fear of

reprsal
e _Lod I CE— Effective Leadership - Faimess Index DIA 2019
e DA
, B1% 5%
54% WK
Arbfirary action, personal favoritism and coercion for 56% 59% T 3%
partisan political purposes are not tolerated
) I T L] 1 )
16 17 1’ 19 | can disclose a suspected violation of any law, rule, or 1% 73% T 2%

reguiation without fear of repnsal

UNCLASSIFIED DEFENSE INTELLIGENCE AGENCY




(U) KEY INDEX ANALYSIS

Effective Leadership - Senior Leaders Index

Effective Leadership - Senior Leaders Index

DIA Trend Over Time About the Index

The Effective Leadership - Sentor Leaders Index is composed of 4 items. This index measures the level of
respect employees have for senior leaders, salisfaction with the amount of information provided by management
and perceptions about senlor leaders” honesty, integrity and ability to motivate empioyees

>~ —e Efiective Leadership - Senlor Leaders Index DA 2019
._____————‘_"' p - s DA
50% -
B4% s —

How salishied are you with the Informalion you receive 57% 59% T 2%

from management on what's going on in your

organization?
I nave a high kevel of respect for my organization's senior 65% 69% T 4%
leaders

In my organization, senior leaders generate high levels of 53% 57% T 4%

motivation and commitment in the workforce
. 1 17 18 19 ! My organization's senior leaders maintain high standards 2% 75% T 3%

of honesty and Integrity
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(U) KEY INDEX ANALYSIS

Effective Leadership — Supervisors Index

DIA Trend Over Time About the index

TheE ve Leadership - Supervisors Index is composed of 4 ilems. This index measures empioyees’ opinions
about their Immediate currms"r:. job performance, how well supenvisors give employees the opportunity to
demonslrale leadership skills, and the exient 10 which employees feel supernvisors suppor employee development
and provide worthwhie feedback about job performance.

=S — —e Effective Leadesship - Supervisors index DIA 2018 DIA 2019
————
*— s
6% %
77% T4%

Discussions with my supervisor about my performance 89% 1% T 2%

are worlhwhile
My supervisor provides me with opportunities to 79% 9% —b 0%

demonstrate my leadership skills
Overall, how good 2 job do you feel IS being done by your 79% 79% dd 0%
mmediale supenvisor?

' 1 17 19 19 " Supervisors i my work unit Support employee 78% 80% I 2%

development

UNCLASSIFIED DEFENSE INTELLIGENCE AGENCY
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DIA Trend Over Time About the Index
The Employes Skills/Mission Match Is composed of S tems. This index measures the extent 1o which employees
feel that thew skills and taients are used effectively. Furthermore, |t assesses the extent to which employees get
satisfaction from their work and understand how their jobs are relevant to the organizational mission
P — e o BaA Employee SiallsiMission Match DIA 2018
B1% B2% EZ%
| know how my work refates (o the agency’s goals and 85% 85% 1 1%
prorties.
| like the Kind of work | 6o 4% 84% 0%
Wy lalenis are used well in the workpiace T1% 0% l -1%
My work gives me a feeling of personal accomplishmen £0% 80% 0%
e T 18 15 y The work | do is important 50% 9% 0%

(U) KEY INDEX ANALYSIS

Effective Leadership - Skills/Mission Match Index
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(U) KEY INDEX ANALYSIS

Effective Leadership - Innovation Index

Innovation Index
DIA Trend Over Time About the Index
The Innovation Index IS composed of 3 fems. This index measures employee perceptions of DIA’S efforts to
improve the way work is done, including their own personal motivation Lo promole change and the suppor and
rewards they receive for promoting new ideas
- i s — o Innavation Index DIA 2019
e *—
68% o -
B4%
Creativity and innavalion are rewarded 45% 53% I 4%
| am consiantly looking for ways 1o do my job better 94% 94% 0%
. 1% {7 18 19 ' | feel encouraged to come up with new and better ways of 67% 68% T 1%

doing things

DEFENSE INTELLIGENCE AGENCY
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> (U) KEY INDEX ANALYSIS

Effective Leadership - Pay Index

DIA Trend Over Time About the Index

The Fay Index is composed of just 1 item: Considering everything, how salisfiad are you with your pay? This index
measures how satisfied empioyees are with their pay

. o e — ] DIA 2018 DIA 2019
DiA
1% 2% % 2%
: 16 17 18 19 ' Consigering everytning, now satisfied are you with your 1% 2% T 1%
pay?

UNCLASSIFIED DEFENSE INTELLIGENCE AGENCY




,
‘f
o
—
5]
5

T
rm
L

(U) KEY INDEX ANALYSIS

Effective Leadership — Performance Based Rewards and Advancement Index

DIA Trond Over Time About the Index

The Performance Based Rewards and Advancemant Index is compased of 6 tems. This index measures the
extent to which employees feel they are rewarded and promoled in a fair and tmely manner for thenr performance
and innovative contnbutions o they workpiace

— Performance Based Rewards and Advancement Index DIA 2018 DIA 2019
————
e 56% DA
e 55%
= 53%
48% Creativity and Innovation are rewarded 4%% 53% 1 4%
Employees are recognized for providing hégh guaiity 695% 71% I 2%
products and services

How satisfied are you with the recognition you receive for 62% 64% t 2%

doing a good job?
How salisfied are you with your opportunity 1o gel a befies 39% 43% T 4%

job In your organization?
My performance appraisal/evaiuation is a fair reflection of 74% 7% T 3%
my pertormance

J - =i 7 =¥ 1a ' Promolions in my work unf are based on meril 43% 48% T 5%
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(U) KEY INDEX ANALYSIS

Effective Leadership - Strategic Management Index

DIA Trend Over Time About the Index

The Strategic Management Inoex is composed of 4 ilems. This index measures the extent to which employees
pelleve that management enswes they have e necessary skills and abiliies 1o do their jobs, s successiul a2 hiring
new employees with the necessary skilis to help the organization, and works to achieve the organizational goals with
{argeted personnel sirategies and perlormance management

— | Strategic Managemen! Index DiA 2018 DIA 2019
e ——— = DIA
e 80%
cay, 56%
53%
Managers review and evaluate e organization's 64% 65% T 1%
progress toward meeting its goals and abjectives
My work unt is able to recruit people with the right skills 49% 51% T 2%
The agency's workforce has the job-relevanl knowledge 1% 7% 1 -1%
and skilis necessary (o accomplish organizational goals
I tré 17 tTa {g ; The skill level in my work group has improved in the past 55% 58% T 3%
year
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(U) KEY INDEX ANALYSIS

Effective Leadership — Support for Diversity Index

About the Index

The Support for Diversit

0 I8 composed of 3 items. This index measures the extent o which employees

believe the actions and pollcreﬁ of leadership and managemen! promole and respect diverssy

Support for Diversity Index

My supervisor is commilted to a worklorce representative
of ail segments of societly

Policies and programs promote diversity in the workplace (foe
example, recruiting minorities and women, training in awareness of

e . — 8
i o
1% .
5% 6%
L) T T T L 1
16 17 18 19

UNCLASSIFIED

diversity issues, mentorning)
Supervisors work well wilh employees of different
backgrounds

DIA 2018 DIA 2019
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(U) KEY INDEX ANALYSIS

Effective Leadership — Teamwork Index

DIA Trend Over Time About the Index

The Teamwork Index is composed of 3 items. This index measures the extent to which employees believe
employees communicate efliectively both inside and outside of thelr team organizations, creating a more friendly
work atmosphere and producing high quality products

P P —_———————— E e Teamwork index DIA 2018 DIA 2019
4% To% e e
Employees in my work unit share job knowledge with 83% 84% T 1%
each other
Managers promote communecation among different work 61% 64% I 3%
units (for example, aboul projects, goals, needed
r T T T T 1 fE‘SGUTCQS}
16 17 18 19 . - o 2 o
The people | work with cooperate to get the job done 88% 36% 0%
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(U) KEY INDEX ANALYSIS

Effective Leadership - Training and Development Index

DIA Trend Over Time About the Index

The 1 ng and Development Index s composad of 4 itlems. This index measures the exient 1o which emplovees

belleve their dev D‘.O[.‘mf*ﬂ needs are assessed and appropriate fraining Is offered, allowing them fo do thelr jobs
effectively and imprave their skils

= - Traming and Deyefopment Index DIA 2018
e DIA
66% 7%
: 83%
60%
How satisfied are you with the training you recaive for 58% 60% T 2%
your present job?
| am given a real opportunity to improve my skills in my 9% 71% T 2%
organization
| have enough information to do my job wed T7% 6% 1 1%
g 16 17 18 19 ' My training needs are assessed 59% 650% T 1%

UNCLASSIFIED DEFENSE INTELLIGENCE AGENCY
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(U) KEY INDEX ANALYSIS

Effective Leadership — Work Life Balance Index

DIA Trend Over Time About the Index

The Work Life Balance Index IS composed of 3 tems. This Index measures the extent to which employess
consider thelr workloads reasonable and feasible, and managers support 3 balance between work and life

e ® —— —ed) o Work Lile Bafance Index D1A 2019
8% 70% 2% T1%
| have sulficient resowrces (for exampie, people, o7% 56% 1 -1%
materials, budget) to get my job done
My supenisor supports my need to balance work 88% 8%% 1 1%
and olher ife issues
y 16 17 12 19 y My workload is reasonable 1% 1% 0%

UNCLASSIFIED DEFENSE INTELLIGENCE AGENCY




(U) SURVEY TREND DATA

Workforce Engagement Survey ltems

DIA 2019

v A 2018
Workforce Engagement Survey ltems ‘ e 2 % Positive

P Agency Goals and Mission Accomplishment

DIA's mission is dearly defined 83% 4
| leel inspired by DIA's mission and goals 69% 4
| know how my work relases to the agency’s goals and priotities 6% ¥
Managers review and evaluate the organizalion's peogress toward meeting #s goals and objectives 64% 4
Managers communicate the goals and priorities of the organization 61%
The workforce has the job-refevant knowledge and skills necessary to accomplish crganizational goals T1% ¥

P Career Development

My trairing needs are assessed 59%
Supervisors m my waork uni support employee development 8%
How satisfied are you with the tralning you receive for your prasemt job? 58% 4
How salisfied are you with your opporiunity to get a betles job in your crganization? 39% 4
| am given a real opportunity to impeove my skilks in my organization 65% 4

UNCLASSIFIED DEFENSE INTELLIGENCE AGENCY




(U) SURVEY TREND DATA

Workforce Engagement Survey ltems

P Career Plans [Asked to civilinn employees only]

Are you considering leaving DIA within the next year, and if so. why? (Employees could select >1)

Mo, | plan to stay atl DlA T2%
Yes, o care for tamily members 1% &
Yeu, o relocale away Fom my work lecation %
Yes, to relire 14%:
Ye=, ta return 1o school . 2%
Yes, to lake ancthes government job within the inteligence Community . 4T%
Yes, lo lake ancther job cuislde of the IC and within the Fedemml Govermment 26%
Yes, to lake ancther job outside the Federal Govemment 15% A
Perzonal reasons 1%

Please select the factors that have caused you to consider leaving DIA (select all that apply)

Paor workle balance 15% 4 16%
Retirament or VERANVSIF eligibility 9% T 9% j
NTE sapiration . 0% . 1-')_6
Organizatonal Change (resecturing. reorganization] 12% 12%
Oty 056 4 '|";&-
Buweawcracy /inelficient work processes 18% . 3T%
Coworkor compelences 13% 13%
Cullure does nol suppart diversity 8% B
atisfaction with current pay or benelils 13% 14%
stisfaction with DA =enior leaderzhip 25% 25%
Dizzatistaction with my immediate supenviaor or managaemant 24% 24%
High cost of living at sy wosrk location 13‘.6. <« l;‘)l_—.
Incoveaniant wark location § leng comimats 145 < 13%
Insufficlent access W career development opportunities | 255% & 22%
Ivsaficient actess (o Aexibde workplace amangaments 125% $?_.-3v
InsuMicien carcer progression/promoion opooriumnities 56“&
iresulficient challenge i my curvent or pecdocied werk 15% 15‘.’.5}
Insufficient lateral career Mexibdity 22% 21%
Insuficien! recogniion for nvy work 22%, 23%
Insuficien! tools and resowrces nieaedad lo do my job 165 4 128%
Lack of spousal accommodalion 2% 2"_ i
Negallve work enviraoment 205 20%

UNCLASSIFIED DEFENSE INTELLIGENCE AGENCY
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AL/

et/ Workforce Engagement Survey ltems
P Counterintelligence
| feel comfortable reporting vulnerabililies or suspicious activities to the appropriate DIA authorities 93%
DA leadership is commitied 1o delending against counterintellgence threals 89% 4
| have been trained 1o identify counterintedligance theeals 93%
¥ Culture
| recommend my organization as a good place to work 61% 64%
Managers promote communication among different work units (for examgle, about projects, goals, needed resources). 61% 64%
Managers suppont collaboration across work units to accomplish work objectives 69% 2%
Miltary and civiians work well together within the DIA enterprise 79% 9%
Employees have a feeling of personal empowesment with respec! lo work processes 47% » 51%
Arbitrary action, personal favoritism_and coercion for partisan political purposes are not talerated. 56% 59%
Considering evenything, how satisfied are you with your oiganization? 63% # R 65%
Creativity and innovation are rewarded 45% » 53%
DA appropriately considers and protects the civil liberties and privacy of DIA employees and US persons 80% 4 43%
| feel encowaged to come up with new and better ways of doing things 67% 4 66%
I am proud 10 work within the DIA enterptise 76% 19%
| am treated respectiully without regard to my race, gender, age. disability status, seowaf onentation, or cultural background 80% 4 1%
| believe the results of this survey will be used to make my agency a better place to work 49% 4 51%
| can disclose a suspecled violafion of any law, rule, or regulation without fear of reprisal 1% 4 3%
How satisfied are you with your involvemant in decisions that affect your work? 29% 4 62%
Supervisars work well with employees of different backgrounds T1% 12%
Policies and programs promole diversity in the workplace (for example, recruiting minarities and women, fraining in awareness of diversity issues, menloeding) 68% T1%
Prohibited Personned Practices (for example, illegal discrimination in personnel decisions such as hiting or pay =elting, obstructng a person’s right to compete for employment. knowingly violaSing velerans’ prelerence 10% 4 74%

requirements) are not lolerated
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Workforce Engagement Survey ltems

¥ IC Integration

My work prodiects are anpreved when | can collaborate with collsagues from other [C agencies and components 78% 4
Cwar misslon depends on |C agencles and components sharing knowledge and collaborating S
How easy or dillice® &= # ta share knowledge and collaborate on work-related mallers with meembers of the IC who are outside of your tran agency or IC component? 2%

| feed a sense of community (i.e, shared méssion and values) with other employaes across the IC 2% 4
| have the opporumity ta work directly with members of other |C agencies or componenls when necessary 869%

P How often do you shaie knowledge and collaborate on work.-related mattors with members of the IC who are outside of your own agency or IC component?

At loast once a day 22% A
Less than once a day, but at loast once a week | 5% &
Less than weekdy, bul ot least monthly 22%
Not at all 8% %
Some, but less than once a month 19%

P JDA Experience [asked to respondents who indicated they had joint duty credit only]

Iy Joirt Duty qualifving expenence increased my understandng of the impodance of inlelligence nlegralion 85%
As a result of my Joint Duty qualifying experience, | feel a stronger sense of community with employees across the IC Th%

¥ Leadership

DIA's senior leaders listen 1o employees’ concams 55% &
How satisfiod are you with the information you receivae om managemen! on what's going on in your crganization? 57% A
How satisfied are you with the policles and practices of your senior leaders? 5%
My organization's senior leaders maintasn high stamdards of honesty and ivlegrity T2%
| have a high level of respect for my organitzation’s senior leaders GH%
I vy arganization. sendor leaders generate high levels of motivation and commitment in the workforce 53% 4

¥ Military Experience at DIA [asked to Military respondents only]

| have the opportunity to meet my training requirements while assigned to DIA B7T% W 65%
My assignment at DIA is a catesr advancing opportunily 55% 57T%
My assignment a1 DIA makes good use of my skills and expesienca % - ?1’,(:.
My supervisor understands whal | need 10 succeed i my career as a member of the U S military T4% ¥ 70%
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Workforce Engagement Survey ltems
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P Performance Feedback and Recognition

Promations In my work unit are basad on merit 13% 4
SAANOTS awards are a more motivating factor in rewarding my perfarmance than end of year bonuses 0%
Pay raises dopend on how well employees perform theit jobs 0% »
My performance appraisalievaluasion is a fair reflection of my perdormance 4% 4
in my maost recent performance appraisal. | understood what | had to do to be rated at different performance levels 66% 4
In my work unit, differences in performance are recognized in a8 meaningful way 52% 4
In my work unit, monetary awards (ie. bonuses. On the Spol (OTS) awards, and Special Act Awards (SAAs)) are awarded in a timely manner 56% 4
In my work unit, monelary awards (Le. bonuses, On the Spol (OTS) awards, and Speical Act Awards (SAAs)) are awarded in a fair manner 61% 4
In my work unit, steps are taken to deal with a poor performer who cannot or will not improve A% ¥
How satisfied are you with the recognition you receive for daing a good job? 62% 4
Discussions with my supervisor about my performance are worthwhile 685%
Employees are recognized for providing high quality products and services 69%
Awards In my work unit depend on how well employees perform their jobs 63%
Conskdering everything. how salishied are you with your pay? 1% 4

P Work Environment

Employees are protected from health and safety hazards on the job T8% 4
My crganization has prepared employees for potential security threats %4
Physical conditions (for example, noise level, temperature, lighting, workplace, cleanliness In the workplace) allow employees to perform thed jobs well. 65%
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Workforce Engagement Survey ltems

» Your Job

My workioad is reasonable T1%
The work | de is imporiant 0%
My talenis are used well in the weekplace 1% %
My work gives me a feeling of personal accomplishment B0%

| have sufiicient rescurces (for example, people, materials, budget) to get My job done

| know what is expected of me on the job

| like the kind of work | do
Considaring everything, how satisfied aie you with your job? T1% A
| @m constantly looking for ways 1o do my job bettar 45

P Your Supervisor

| am satisfied with the information | recelve about what's going on in my workgroup 3% 4
| have truat and confidence in my supesvisor

Ire the la=4 six months, my suparvisor has talked with me about my pericemancs

My supervisor has the skills and expenence needed to pesform his or her job

My supervisor s committed to 3 wor ca reprasentative of all segoments of soclety 83% S
My supervisor listens to what | have to say a4
My supervisor maimtains high standards of honasty and mlegrity BAY A
My supervisor provides me with construclive suggestions to improve my job pesformance T2%
My supervisor provides me with opporunities 1o demonstisle my lzadership skills T9%
My supervisor supports my need lo balance wark and other Iife issues 8% 4
My supervisor troats mo with respoct Bo%% 4
Overall. how good a job do you teel is being dons by the manager directly above your immediate superisor? 69% +
Overall how good a job do you feel is being done by your snmediate supesvisor? 9%

P Your Workgroup

My work umit ls able 10 recrull people with the right akills 51%
The people | work with are highly skilled T6%
The people | work with cooperate 1o get the job done BE%
The skill level in my work group has improved in the past yeas 58%
| trisst the people in my workgroup 83%
Employe n my work unit share job knowledge with each other | = 84%
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Leadership Scores

» Workforce Engagement Survey Items - Leadership Scores

DIA 2018

P Trustworthy: | have trust and confid in -

All Leadership Levels
Tearm Lead

Flrst Line Supeandaoc:
Branch Leadership
Division Leadership
Otice Leadesship
R Loadership

DIA Agency Leadership

P Motivating:

o 2 high level of motivation and commitment in the workiorce.

Al Leadership Levels
Team Lead

Firsl Line Supernvisor
Branch Leadarhip
Division Leadership
Otfice Leadership
DIR Leadership

DEA Agency Leadeiabip

P Foir: Personal favoritism is nat tolerated by ;

Al | eadership Levels
Team Lead

First Line Supandsod
Branch Leadership

Division Leadership

DIA Agency Leadership
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65% 4 66%
75% & 74%
T3% T4%
GA% T0%
52% 4 54%
55% 4 56%
55% 4 56%
54% 4 59%
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DiA 2019
% Positive

P Communicative: | am satisflod with the intormation | receive from X
All Leadership Levess

Team Lead

First Line Supervisor

Branch Loadership

Division Leadership

Office Leadaiahip

MR Leadership

DIA Agency Leadership

P Empowering: | feel empowered by "

All Leadership Lovels 65%

Team Lead 74%

First Line Supervisor 735%

Branch Leadership T0%

Division Leadorship 64%

Office Leadership S5T%

MR Leadernship S4%

A Agency Leadership 529%

P Conflict Rasolution: | have confidence in the conflict resolution skills of my :

All Leadership Levels SA% B 66%
Team Lead T3% & T2%
First Line Supervisor . Ti% 4 _?35(1
Branch Leadership ET% 68%
Division Leadarship 6Z% A 65%
Office Leadership 56% 57%
DIR Leadership 56% 57%
NA Agency Leadership 54% 61%
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Leadership Scores

P Workforce Engagement Survey Hems - Leadership Scores DIA 2018 ,’? t:ﬂ:ﬂ::ﬂ
4 Inclusivity: demonstrates inclusive behaviors with employees of different backgrounds {for example, behaviors that include listening to, consulting with, accommodating, and engaging with others).

All Leadership Levels T6% 4
Team Lead 529%
First Line Supesvisor 82%
Branch Leadership 8% 4
Division Leadership 74% 4
Office Leadership 70%
DIR Leadership 679 #
DIA Agency Leadership 69% 4
P Overall Satistaction: Overall, | am satisfied with :

Afl Leadership Levels 70% 4
Team Lead 80% ¥
First Line Supervisor T7% 4
Branch Leadership 3%
Division Leadership 679% 4
Office Leadarship B0%
DIR Leadership 62%
DIA Agency Leadership B5% #
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IQ Index

DIA 2019

: I DIA 2018
P Workforce Engagement Survey Hems - Leadership Scores % Positive

P Supportive

My supervisor supports my need to balance work and other life issues. 88% 1~
My supervisor listens to what | have to say 84%
MMy supervisor treats me with respect. 88%
My supervisor provides me with constructive suggestions to improve my job performance. 2%

In the Iast six months, my supervisor has talked with me about my performance. 83%

P Open

Creativity and innovation are rewarded 49% I
My supervisor is committed 1o a workforce representative of all segments of society. S3%
Supervisors work well with employees of different backgrounds. 71%
Policies and programs promote diversity in the workplace (for example, recruiting minorities and women, training in awareness 65% 4
of diversity issues, mentoring).

P Empowering

My talents are used well in the workplace 71%
Employees have a feeling of personal empowernment with respect o work processes. AT % A~
| Teel encouraged to come up with new and better ways of doing things. 67% 1
P cooperative

Managers promote communication among different work units (for example, about projecis, goals, needed resources). &1%
Managers support collaboration across work units to accomplish work objectives 69%
P Fair

Awards in my work unit depend on how well employees perform their jobs 532%
In my work unit, differences in performance are recognized in & meaningful way. 52%
In my work unit, steps are taken to deal with a poor performer who cannot or will not improve. 42% W
Prohibited Personnel Practices (for example, illegal discnmination in personnel decisions such as hiring or pay setting,

obstructing & persoen's right to compete for employment, knowingly viclating veterans' preference requireaments) are not TO% 4~
tolerated.

Arbitrary action, personal favoritism, and coercion for partisan political purposes are not tolerated. ™
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Key Indices

Definitions of Key Indices

S AR L TR = [T T Weasures the extent 1o which employees fee| empowerad with respect to work processes and how satisfied they are with their involvement with the decisions that afiect their work

Effective Leadership - Faimess Measures the extent to which employees believe disputes are resolved fairly in their work unil, whether or not employees believe arbitrary aclion and personal favoritism s loleraled, and if emgloyees feel
comforiadle reporting Megal activiies withoul fear of repnsal

SRR B TR T IR Mizasures the level of respect employees have for senior leaders, salisfaction with the amount of information provided by management, and perceptions about senior leaders’ honesty. Integrity, and ability to
motivate employees

Effective Leadership - Supervisors Measures employees’ opinsons about their immediate supervisors job performance, how well supenvisors give employees the opportunity to demonsirate leadership skills, and the extent 1o which employees feel
supervisors support employes development and provide worthwhile feedback about job performance

Employee Skilis/Mission Match Measures the extent to which employees feel that their skills and talents are used effechvely. Furthermore, & assesses the extent to which employees get salisfaction from thewr work and understand how their jobs
are relevant to the arganization's mission

Innovation Measures employee perceptions of efforis to improve the way work i done, Including thelr own personal mativation to promate change and the support and rewards they receve for promating new ideas

Measures how satisfied employees are with their pay

Performance Based Rewards & Measures the exient to which employees feel they are rewarded and promolted in a fair and limely manner for heir performance and innovative conlributions 1o the workforce
Advancement

Strategic Management Measures the extent to which employees believe that management ensures they have the necessary skills and abiliies to do their jobs, Is successiul al hirng new employeas with the necessarny skills to help the
organization. and works fo achieve the organizational goals with targeted personnel strategies and pesformance management

Support for Diversity Measures the extenl 10 which employees believe that actions and policies of leadership and management promole and respect dwersity

Teamwork Measures the extent 1o which employees believe employees communicate effectively both inside and outside of their team organzations, creating a friendly wark atmosphere and producing high quality work
preducts.

Training & Development Measures the extent to which employees believe their development needs are assessed and appropaate training is offered, allowing them to do their jobs effectively and improwe their skilis

WorkiLife Balance Measures the extent o which employees consider their workloads reasonable and feasibie, and managers support 3 baiance between work and life
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Definitions of Comment Themes

Ability to Accomplish the Comments related 1o DIA's mission and ability to accomplish £5 mission and goals.
Mission/Strategic Management

Career Opportunities Comments related to career paihs, career advancement and promotional oppartunities

Culture Comments related 1o organizational cullure, inclusiveness, faimess and innovation

Communication Comments relaled to communication between l2adership and employees, supervisors and subordinates, and within the IC

Empowerment Comments retated 1o being empowerad wih respect to work processes and involvement in decisions ihat aflect work

Leadership Commenls refated o leadership style, acoessibiily, and accountabilty of DIA enterprise leaders

Mission Services Commenis related to Mission Services, to include IT, Human Resources, security, facilities, and logistics

Pay, Bonuses & Benefits Commenis related o pay modemnization, salary, benefits, the elimination of TLMS, and student loan repayment

Performance Based Rewards & Commenils reiated 1o being recognized and promated in a fair and limely manner for performance and cantributions to the workforce
Advancement

Comments related 1o your first Bne supervisar or supervisory issues at the DIA enterprise

Training and Development Commenis related fo training and mentoring opportunities throughout the DIA enterprise and in the field.

Workgroup & Teamwork Comments related 1o your specific workgroup

Your Current Job Commenis related lo the 1asks you do each day, inchuding job fit and skill malch with your currenl pesition
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