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UNCLASSIFIED 

About the Su,vey: DIA fulfilled me omce Of the Ohecto1 or National lntelli,gence (ODNI) requi1emen110 paillclpa1e in u,e 2019 lntet119e~ community (IC) Survey by h'\C01po<aling su1vey Items 
from lhe IC Survey into the Workforce Engagement Survey (WES) The WES measures emp1oyee percepttons across the key Indices that drive employee satisfaclioo and Identifies trel'lds and 
changes over time 

Administration: The 2019 WES was opefl to all DIA-funded mlhtary, civilian ru,d JOA employees between 13 May and 03 June 2019. Contractors and Interns were invlled to leave a comment. 
Svrveys were aCfmlnlsteted vla a web-based technology; employees recelved an email that Included a link to the survey on JWICS or SIPR~et 

Resporise Rate: The Agency response rate was 61%. a 7 % Increase from last year's 54% response rate. Based on this response rate. the conrTdenoe '8v~l ls 99% +/ - t.07. 
. . bJl3J 10 use 

Data Anatysrs and Reporting : Data was coUeeted and analyzed by DIA's Wor1iforoe Analytics Team , 4 AMlysis or DIA's WorkfOf"ce Engagement Survey Included an examination or 
mean level differences and subgroop analysis 

Ln this report, percent positive Includes I.he lop two points on lhe response scale: Agree and s1,on91y Agtee, ot Sa!lsfied and Very Sallsfled. 

Due lo lhe reslructur1ng or data Into the dashboard, some h1stoncal data may d ll1er by a few percentage points from what was prevtously reported. 

Emp~'ee saUsJacOon and commitment are cr\tlcal 10 maintaining nigh pertorm1ng organizations ana attracung and retaining top talent. 

The US Mei it Sys1en1s PtoteCltOn Boatd (MSPB) fOund a !Significant relation:shlp bemeen e1T1ployee engagement a11(l m,~ron ocoompllshnienl rn federal agc:ncid.1 MSPB found that hi9t1er levas of 
employee engagemem are coirelaled w,tl\: 

Higher soores on ltle program results1acoountablllty portion 01 OMB"s Program Assessment Rating Tool (PART) 

An employee's Intent to leave ltle agency 

An agency's average sick leave use 

Levels 01 equal employment opportunity (EEO) complaint acUvlty 

Numerous stua,es of private and public sector organlza11ons have demonstrated .i po5lt1ve rel.ilionshlp between employee sa~sfacllon and eng.igcment and des1red organlzat1on.il outcomes, 
inctumng: wstorner satisfaction, productivity, and profitabfllty.2 

• U-5 Mem Syro,ms Proo,ction 8oar<l. V>e ~ of Faiet'al Ersnu,-ee Engage..,enl 11\'aslllr\gton oc 2000. 

> J K. Harter F. L saimldt aoo T. L H31=, BtJsir>eM -U?it Le,e Rleranonsllp Bet,,,,-ee, B nptoyee Satimcrion. Emf."'''"" &,gagement and &.1>,ness O.itoome.s: A Me(a-dflarys,, Journal of ,r..,plied PS),::,-,i,gy, 87 20/J'l. corpotare Leadet:'Stl1p COl.\?O!, 
DrtVl/lg El'lfl/O)'ee Pert,1moncea11CJ Re1e,t10ll ltl'O,:g'1 E.ll/1fl9e"1e<II A Q,a?hlill/Ve Ma)'.S.:S ortne E.ffec/1, eness O' ER'lp,1,)-ee b?gage"Je<ll S//a[eg>es C~porate EX.eruUve BOaJCI Wasllmgton DC 2004 T .E. Bedler RS B 1nQ$. !} M Eveletll olfld N L 

Gilbert Foo and B~es 01 cmpW~ee Commlrrent lrrq){,oflo,s me Jot> Per1t11mance Academy of Mar0gemenl Joomal ~. 1996 
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Employee 
Skills/Mission 

Match 

(U) 2019 WES OVERVIEW 

2015 

Teamwork 

Five Year Response Rate 

66% 

2016 

Effective 
Leadership
Supervisors 

54% 

2017 2018 

Support for 
Diversity 

2019 

Pay 

Civilian Intent to Leave 

27°,o of civilians plan to leave 
DIA 1n the next year. Most cite: 

Insufficient Caree1 
Progression I 

Promotion Opportunlties 

Index Score Comparison 

All Index Scores have continued to 
rise since 2014 until this year. 
~ or L fe dalance dropped one 

percentage point in 2019. 

DIA Index Scores: 2017 to 2019 

Innovation Work/Life Training & 
Bal:ance Development 

2017 2018 ■ 2019 

Effective 
Leadership -

Senior Leaders 

Effective 
Leadership -

Fairness 

Strategic 

UNCLASSIFIED 

3 percentage 
point increase 

from 2018 

. I 
Performance 

3 percentage 
poinl increase 

from 2018 

I 
Effective 

Management Based Rewards Leadership -
&Advancement Empowerment 
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UNCLASSIFIED 

(U) INDEX SCORE COMPARISON 

EmplO)'ee Sklll!J/Ml8-Slon Maten 

feamworl< 

Elfectl\-e tea~nlp - Supervisors 

Worx Ute 6a .ance . 

Soppon tor Diversify 

Pay 

Innovation 

TraJrling & De\ietopment 

E ttecll\re Leadership - SenlOf Le.3<ler$ 

Etlectl\le Leaderffllp - Falm= . 

Strategic Management . 

Pertormance Sa:s.ed Rewardt & Adv 

ElfectJve Leaaersnlp - Empowerment 

■ OIA2018 ■ DlA2019 

DIA lndu score nenos over Time: 2018•2019 » 

• DIA scores for 1 indice .. Increased between 2018 and 2019. 

lodex s001es with the latgest increases Included: 

3% Effective LeaJersh1p - Senior Leaders 

3% Performance Based Rewards & Adv. 

3% Effective Leadership - Empowerment 

• DIA scores for 1 index decreased between 2018 and 2019. Index 

scores with the largest decreases included: 

1 % W ork Life Balance 
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(U) INCLUSION QUOTIENT 

The Inclusion Quotient 
w as developed by OPM in 
2014 a nd was calculated 
by IC agencies for the first 
lime in 2015 20 items 
related to inclusive 
environments are grouped 
into 5 Habits of Inclusion 

The Supporti ve habit is 

the highest scoring. whne 
the Fair is the lowest 

sooring Habit of Inclusion 
in D IA 

Inclus ion Ouotlent 

AbOVI ._ 1nuuuon OU01Mnt 

Per<eptlcns <f~vp,t"fY1101s. ~.:iv,, 
ror wo1k u,,, !lil.'11 u.n .mes cm ... , 
_q),,....,11 

Pert:Elpt.«I C( m.:,n;egP.fl"ietiit 

<.l,t()Otl ro,ot"'-r~l'(V 

rmpo~n,,;i 

~, (~~V\ uf u~ t.1Wl~1)1nt; "' 
tc:.OUt'Cc.'S aml 11UC,)"°"t to e"lOClel 

PorceplQU thtt1 ,,1,..n,ion1te1\\ 
efleo 11~ onff'ffiur-Jrcat"" :ind 
(()tl-ltJllClHl!)n 

s: .. , ,. 
f'°e1"Cep,(lco; Of ~Vil~ ln:~fnectl 

IO Score Tnndv. OIA t01M01t • 

■ OIA20tS ■ OVl.20>9 

UNCLASSIFIED 

•• 8 

1ft' ••• 70' 

t+ ii i ii+ 66% 

+++++++++ 88% 

it+++++tti 59% 
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(U) PERCEPTIONS OF LEADERSHIP EFFECTIVENESS 

Respondents were -,sl<ed t.o rate the,, le;i(Jefs on 5 Leader$t1,p Ch8r&cte(,s(ie6 • Tw -rlf,y, ,.,.,,;.,,u,,,g, F. ,,, Comm1111:1: ,... ~•~~ntt:, • and 
ov8rtill l ~"' ,. ·/1•1 ~. l1o$f.«:l•o,. 

@ JnutNUtl/ly 

t t'.;ve hU$1 imd c:cmt1dern• m ___ _ 

@ l1us!walhy 

Mowo.u~ 
____ Qefleiales • h191, I~ 01 

mt.>tlvaom, dt\ct wm1111ln»nl "' lhe wo1Jc,O,c:,1 

Fair 

f\!rwrlul fc1,·uu11:.m ~ llt.11 tole, .,o.t tJt 

@) Mo(1vallng 

2018 2019 

~ WU1111utm, .. ,Jtrll't1 

I .._ttn Ml~tu;d w ith Un 1nlOUfl:i?l("1t\ te<.t!IV~1 
frt'.>m 

Err"°"er,n~ 
''""''•u11pow1 tffdtr1 ___ _ 

loaoersl'lip S8USIO(t,on 

Ovut alt I Iii ~U:U1"(1 with 

•I . ' 

i r ! , 

~ I: l If ! ! - . , -
•• i t :i 

@ Commoroc.ah'ftl. 

2018 2019 

-~ 
Q 

I 
" I 
~ 

UNCLASSIFIED 
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UNCLASSI FI ED 

(U) CIVILIAN INTENT TO LEAVE & FUTURE PLANS 
Top tD F~ lnttuen:.ng lnt9allilri:>n cc, Le..Jn ... 

I"' ol u.cn. plffln"'IJ 10 ....... ,..._CMQ •. .u. bclo,t 

Planning to Leave 
lnsufr,c,er116'11ee, j)rogress1otllprom01100 opi:c:,11un,1ies 

8ureauuacyJ1neffioiem worK processes 

27% 

Orssalisf.ac-t1on with my immediale supervisor or managa-ner\l 

Insufficient recognfl10n fUI ,ny work 

lnsut6c1enl aa::ess lo career developmenl opporturnhes. 

Govemmeol Job ,y,•tthI11 IC 

tnsu1!1cien1 larernJ ca,ee, RE>x,biltly 

Non-Government· Job 
Neg11tl\le worl< env,ronmcnt 

lns1.1ffic1en1 tools and re;()Ul'CeS n~ea 10 do rny Job 

Another re:aion 

P €rsona, f8iUiOUS. Poo, wo,k/life ba1anr:e 

ca-1n9 far ramify 

SChool 
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UNCLASS IFIED 

(U) SUBGROUP INDEX SCORE COMPARISON 
Military and Civilian Comparison 

Milit:lry and Civilian 

Respondents by Mllltary/Ctvlllan 

E.mplo)'ee s1<1tslJVll!.Slon Malen MIiitary 13~ 

Teamworlc 

Eltect111e Leadersnlp - SYpervisOJS 

Work Lile Balance CMllon31"lo 

Support IOT Dlvefstly 

lnrJCYo1ation 

Tralnlrlg & Devetopmet'I! 

11,;1-. 
1~83%1 

tJ ... 
u~ •~ 'l f"."""'t.6~ ' m,(, r ,,,. 

.~ 

ll,-~•1 
u., 

r'r .li 
1;1' 

te'.-' ' ~ .. 
I ♦ I , ~I; ll!jJ 

, I 
,.!'-- .-J ,_L I ...:-•· ~ 

Suooo,we Open ·EmDOWelWlg Coooeratlve F .. IOS<c,re 

Etfet\llVe teaoers111p - Set11or Leaaers 

Lcusde~hlp Score!: by Milit■ry/ClviJfan 

E~11Ve Leaoorshlp - Fa.mess 

Strategic Managem~t 

Performance Based Rev.-ards & MY_ 

Elredlve le.ad.etsl'VP - Empowermel'!I _ nustwo<111y <xmmu,ocatMe Emoow,oo'no 1.e..iermo 
Salisfation 

■ Ml~tilry ■ CMllan 
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(U) SUBGROUP INDEX SCORE COMPARISON 
Gender Comparison 

h&JtH#I 

Employee Stalls/Mission Mateh 

TeaITTNO!k 

E:.Ttec:tlva LeaoersnIp-SUperv.sors 

wo,11 life Balance 

Support for {);versi\y _ 

Pay 

Innovation 

Tr>11nlng & Oeve10pment 

Supp()<llve 

Effective Leaoershlp - senior Leaders 

Elfeefive 'Leaoershfp - F<11mess 

Sfrategrc Managemem 

C>\31otmance Baseo Rewanls & ACIV 

Errect,ve Leaoers11Ip - Empov.,erment T,e,stworttr, 

■ Women ■ Men 

UNCLASSIFIED 

Respondents by Gender 

Women 33% 

Empowenng Coeperallve fair IQ Score 

Mot-,s(m9 Fa/1 Comtl"lunicatwe Empowet1n9 Leaderahip 
Safisfacfion 
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UNCLASSIFIED 

(U) SUBGROUP INDEX SCORE COMPARISON 
RNO Minority Status Comparison 

- -
Race, NaUonal Ortgl.f!_l'-~J~ority Status 

Empto~ee Sleilts/MISSIOO Maten -

Tell lTIWOlf< • 

effective LeacJef'ShlP - S\lperv,s0f6 
Non Mlnorty 67% No Response 1 % 

WOfk Life B<YBnce 

Support lor OlvetSlty 
lnclui.ion Quotient Scores by Minority Statu4 

Innovation 

Tra1rwng & Development 

EmpVNemg c oooeratiVe IOSGO<O 

Effective Leadership - senior t.eaoers 
Leadership Scores by Mlnor1ty Status 

Eltedlve Le3<1ershJp - Fa1mes.s 

Strategic Manaoemenl 

Per1ormance Based Rewaros & Art,/ 

Effective Lea0eisll/p - Emp°"'-erment Trust\'l<lMJly Mottvatlng Fair Communle-'IJve ErnP<>l'l.,.ing Leadership 
Sllt,fadion 

■ Noo~1rnonty 
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(U) SUBGROUP INDEX SCORE COMPARISON 
Generation Comparison 

effectiVe Leadership - s.,pe.....,._o,s --~ 

Wor~ Lo" aalanc~ _F 
Support for Olllelsiff -

fnnova tt0n 

€ tfec:Uve Lea d ership - Senw:>r l e..adsr"$ 

EJ'leCUve Lea<letSh lP Fa•mess 

Slraleg1c l&nagement 

Porta<mance easeo Rewar<ls &Adv. 

Effective Leadership - Empowennent 

• Mtffenruas 

iiU:tbMII 

~:'.I 
-.:::, 

Generauoox • 

Re~pond!)nt:: by Generation 

MIUeonlals 32% 

Geott-=11Uon X 44% 

Lender.;Np Score~ by~ enerauon 

BalJ} Boctners 

UNCLASSI FI ED 

Leadership 
S-ali:s'fclctfiOrl 
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CmplO)'ee 
S kllls/MIS

Matcil 

Teamwork 

E ffecttve 
Leaaersnlp -
SUpeN$Ors 

Soppon ;or 
Otvers1ty 

I nnovation 

(U) SUBGROUP INDEX SCORE COMPARISON 
Civilian Grade Category Comparison 

DIA 78% 

CIA 71% 

D IA 73"-

DIA 72'<o 

Tra.,rung & 
Development 

Ettectrve 
Leao~l'llp 

sen1or Leac,ers 

Effecuve 
Leaaershlp 

Fairness 

Slr.ileglc 

Management 

Performance 
Based Re-.varos 
& A<Jvaooement 

Effective 

Leadetsllip -
Empowerment 

DIA67% 

OIAlis¾ 

OIA60% 

DIAS8% 

I GB12&Bel0\\ 

G~15 

UNCLASSIFIED 

I GG13 

OISt:SIDtSl 

GGU 

I DIA 
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UNCLASSIFIED 

(U) SUBGROUP INDEX SCORE COMPARISON 
Civilian Grade Category Comparison 

R~pondanl~ by C111tllan 0..-CS. 

GGU 111' CISUOISl ~ 

M% 90% ~% 

r t&nl'IIOll m~ M 3-i'!. 9-1% 

Ellear,t Leo4ers!aip - SIJpeniso,s 169; 74'1, 1n m 91% 
001US..~ 

Wotli. lile &l.u1ce ,~ Tt% ffl 1&% 82% 
G<;U }t1' 

SuP9011 for Di<enity rn. 
P•y 77 '31 SIi m 

lnnOY~tlon 6W 72% 1~% $9% 

Tralnlt\g & Oevtlol)ment ~, 671 ni '2'4 

Effectlvt LOlde~111p- S.nlof lNAle1$ ~ !,444 641 10" '21' (;Gil J61' 

Ene«lve ltodershlp - F&frnm 63 ss, m 711 93'4 • <iCl:l&S.- • 001' ■ CC14 

Smttglc M.lnegtrntnt ~ ~ S7 CGl!> • ~061.. ■ DIA 

PtffonNaCt Bued R.w,rdt& Adv. ~ S2\ S7'A 

Effecwt leadtfshlJ, - ~rment SSt. s,, !,41' '6% 

Nc.<e GREEtl ftou:-es ~t• a s:coce that IS S 0< m0<e percentage pctnts higher than lie average $()0fe a.cross OIA respondents 

RED tgues mdic.W a sco,e 11\at IS Sor m«e perCMlagt pc»r.ts l0We1 than Ile a-,erage SOOlt aaoss DIA rMpondents 
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(U) COMMENT ANALYSIS 

0 Each respondent had the opportunity to respond to the following question: 

Career Opportunities 

Ablllty to Accomplish the Mission/Strategic Management 

Leadersnlp 

Culture 

Performance Based Rewards & Advancement 

Mlssron services 

Pay & Benems 

Supervisor 

Training & Development 

Communication 

Your Current Job 

Empowerment 

Workgroup & Teamwork 

UNCLASSIFIED 

21% 

3% 

2% 

2% 
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(U) KEY INDEX ANALYSIS 
Effective Leadership - Empowerment Index 

- - ·---
OIA'Trtncl over Tune 

DIA 

16 17 18 19 

UNCLASSIFIED 

About ttle Index 

llle 't c 1 1 ~~ rn p" , ~ ., ts composed of 2 Items. nus :Mex measures the exteiit to wtudl 
employees feel empowered v.itti respect 10 worl< processes and riov. saliSfled llley are wItt1 their Involvemeflt In 
declSIOOS that attecl the. work. 

, Errecw~ Leaclefsl\11) - Empowetmenl ln<Jex OfA 2018 DIA 2019 Ct1ange 
I 
I 
I 

I 
I 

Employees have a feeling of personal empowerment Y11tn 

respect 10 the work processes 

How sa'ISfied are )'OU with your involvement in deos.ons 
thataNectyourW()(t(? 

47% 51% t 
59% 62% t 
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(U) KEY INDEX ANALYSIS 
Effective Leadership - Fairness Index 

DIA Trend OVff nm• 

DIA 
~ 

16 17 18 19 

UNCLASSIFIED 

About th! Index 

Tfle .. , '" 'HI~ -sh r I ll- • rid , ts composed or 2 items. ThlS iooex measures Ille extent lo Wl'ldl 
employees bea!ve disputes are res"Olved fa.sty in their wor1c unit whether or not employees believe arbitrary actlOfl 
and l)efsonal faVOflbsm 1s tolerate<J. and • empioyees feel oomfonable reportJng ~egal acbvrty without fear ot 
rel)llsal 

Ertecttte Leadefship-Fatmess lndeX DtA 2018 CM 2019 Cha!YJe 

Arbrtrary act10n. pe,sonal favonbsm and coeraon for 
partisan polillcal purposes are not tolerated 

I can disclose a suspected viola1ion of any law rule. or 
regu1a11on witnout tear of repnsa1 

56% 

71% 

59% 

73¼ 

t 
t 2% 
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,s 

UNCLASSIFIED 

{U) KEY INDEX ANALYSIS 
Effective Leadership - Senior Leaders Index 

Ettective Le=idershlp - senlOf Leaders Index 

DIA 
' 

17 19 

,._,..,.,.-..,.. ....... ,_ .. 
• A.bout UM! lndtx , . - . .-. - - . 

The ~ .c .. eade- ~r- p. '1 o L~·<'t!n ,~ is composed or 4 Items nus index measures the level ot 
tespec:t employees have tor seruor leaders, sallslactJon with the amourl1 ot mrormallon provided by management 
and perceptions aDOut senior leaders hOnesl)'. ~tegnt) an<J a1>111ty to mottvate emptoyees 

cnec11ve Leat1ersr-~ - semor 1.eacters Index OIA ?.018 DIA 2019 Change 

t-low satisfied are you v.1:h lhe Informal.ion you reoetve 57% 59% t 2% 
from management oo wtla.."'S gomg on 11 )'Our 

organszallon? 

I tiave a hi!Jfl level ot respect ror my organ1zat1on'S senlOf 65".4 69% f 4°4 
leaders 

In my organrzallon. se111or leaders generate high levels ol 53% 57% t 4% 

mohvabOn and comm11men1 m the v.-or!Cforoe 

My OfQan12at1on's senior leaders maintain rugh S4an<Jaros 72% 75% t 3~ 
or hoAeSty and integrity 
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(U) KEY INDEX ANALYSIS 
Effective Leadership - Supervisors Index 

DIA Trend Over Tlme 

- ------•·---------------

16 17 18 19 

UNCLASSIFIED 

Etfective LeJdershrp - Supervisors llndex 

1,Abou~ ~ l_ndex 

The _ ie l\,~~rsti., .. e 1c r~ Inc' as composed of 4 items This I00~ measures emplo)·ees· opinions 

about tlle1r immediate supervlSOf's Joo performance hOw wen supe1V1sors give employees me opportunity to 
demonstra1e leadership skllls, and the extent to whd'I empl~·ees feel supervlSOfs supPort employee development 
and provide y,ortllwn.:e feedback about Job performance. 

E.t'fectl\Je le~tp - SupelVG<XS lr.:1eX DIA 2018 OIA 2019 Change 

~cusstons wttll my supervisor al>out my performance 69% 71% l 2'lf, 
are worthwhile 

My SUpeMSOf j)(OV1des me WIIh oppo11unihes lo 79% 79% .... 0~ 
demonstrate my 1ea<Jers111p skllls 

O\lera'.I, now good a Job oo fou reel ~ 1>e1ng oooe IYJ your 79% 79% .... 0% 
rnme<1,a1e supe,,·tS,Or? 

supervisors 11 my ~·ork unit support emp(Oyee 78% 80% l 2% 
development 
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(U) KEY INDEX ANALYSIS 
Effective Leadership - Skills/Mission Match Index 

DIA Ttend Over Time 

- - ------ - - --------------·• 0CA 
82% 

16 17 18 19 

UNCLASSIFIED 

About the lndH 

The Emr,1 s 111 ~~ r t ~ tt, ts oomposecl or 5 nems. TIiis tnclex measures lhe ext-ent to wt11ch ernplo'fees 
1eet ttiat t1'lef s1<111s and latents are used enect,vety Fur1hennore. It a>Sesses the extent to v,h1ch employees get 
sat.sfacttco rrom tnetr v.1>f1c and unoerstancl how 1t1e1r jObS are relevaot to ttie organtza110na1 ~n 

EmfllO'fet: St<llsi'M1S.'ltnn l~ICII DIA ?.018 DIA 2019 cnan~ 

I know now my worll relates lo the agency's goals arlcl 86% 85% ! ·1% 

pnontleS 

I lfke lhe k1nd o, work I oo 8"% 8d% .... 0% 

My talents are used well ,n Ille workp~ce 71o/. 70'!-o ! -1% 

My 11.-ol"k gives me a reetmg or persooo1 accomplishment 80'- 80% .... 0~ 

TM work I clo 1s m'tp()lt3nt 90% 90% .... 0% 
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(U) KEY INDEX ANALYSIS 
Effective Leadership - Innovation Index 

DIA 

16 11 l8 10 

UNCLASSIFIED 

Innovation Index 

About the Index 

1l'le 1r J , 1 1 0 IS <X>rnpooed or 3 :ems Tll'IS Mex measures e!Tl)IO'fee perceptions OI DIAS efforts to 
Improve Ille way wOl1( ls done. ln.clK1Ing IneIr 111,•n persooat motl\tatJon to promote cnange and ll'le suppon aoo 
rewards tlley recetVe for p1om01Jng new Ideas 

ln~IOfl Index Of;\ 2018 DIA 2019 Olange 

Creat/V1ty and ,nnovahon are rewar<led 49% 53'!!. t 4% 

I am constantly IOoklng roc ways to do my JOI> better 94% 9.t'l4 ..... 0% 

I lee! eACOuraged 10 come up wnn new and t,eqJer ways Of 67% 68% l 1% 

dotng things 
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(U) KEY INDEX ANALYSIS 
Effective Leadership - Pay Index 

DIA ntncl over nm, 

..------ •-----~ t------ --
DIA 

7t" 

16 17 1a 19 

UNCLASSIFIED 

11@5 
Ab®t1hf lndtx 

Tl'le P tr J ,. IS compose<! 01 just 1 llem Consldeflng evetytlllng oow sabsrte<J are you .,,flJl )'Our pay? This Index 
measures how sa11snec1 emproyees are wilfl their pay 

Pay Index DlA 2018 lXA 2019 Change 

COOsklenog everytnlng, now sa1is11ec1 are )'OU v.,111 yoll' 
pay? 

71% 72% t 
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UNCLASSIFIED 

(U) KEY INDEX ANALYSIS 
Effective Leadership - Performance Based Rewards and Advancement Index 

DIA ll11nd Over Time 

'1& 17 18 

Pertonn3nCe Based Rew.mis ;ind Advancement Index 

About the Index 

The p, , o rm 'lC - <1 P - o .1-1c:1 A ,. r n1 ri1 In IS composed or 6 items Thts fndex measmes the 

extent to wtuch employees feel they are rewaidecl and promoted in a farr and bmely manner tor trnm performance 
and 1nnova1tve contnbUliOllS IO th& WOfkptlc.e 

Pert011T\ance Based Rewa,:ds and A«ttancernem Index DIA 2018 OLA 2019 Chilflge 

Creah\/lty and tnnovatton are rewarded 49~ 53% t 4% 

EmplO)'e.es are recogntzecl for providing lllgh quanty 69~ 71% l 2% 
PfOducts and sefVlces. 

How satlStled are you Wllh me recognmorr you rerel\•e ror 62% 64% t 2% 
doing a good Job? 

Ho.,,. satisfied are you with yoor OP()Ortunrty to ge1 a bener 39% 43% t 4% 

job tn your ocgarvz:aUon? 

My performance appra1sal/evatuat100 IS a ra1r reflecuon oe 74% 77% t 3% 
my performance 

19 Promol/Ons n mt work uM are based on fllerrt 43'% 48% t 5% 
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(U) KEY INDEX ANALYSIS 
Effective Leadership - Strategic Management Index 

DIA 

16 17 18 19 

UNCLASSIFIED 

About tht lndn 

The ::. .:r "Q c , :in.> rT II ro0 Is composed of 4 items This Inde:x measures the extent to wt11Ch empt0'1ees 
!>elleve mat management ensl.fes they have t1lC necessary slolls and abllfUes to 00 their jobs, is suceffll\JI al hiring 
new employees Yl1ttl me necessa'}' skllls to help Irle organ12auon. and wor1<s toact1Ieve the organtzatlona• goals wnh 
targeted pe1sonne1 strategies ano perlormanoe management 

Stral.E.'9)C Managt.lmenl lndl?X DlA 2018 DIA 2019 Cfl.vige 

Managers review and evaluate the organtzatlon'S 64% 65% t 1% 
progress tovr.ircl meelrng rts goals and objedlves 

My woit unit 1s able to recruit people 'Mth the ngtit s1<1IIS ~9% 51% t 2% 

The agency's workfotoe has tne job-televant knowledge 71% 70% l -1% 

and stems necessary to accornpltsh 0<garuzaf1ona1 goals 

TM skill level In my work group has Improved in Ille past 55% 58% t 3% 

year 
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UNCLASSIFIED 

(U) KEY INDEX ANALYSIS 
Effective Leadership - Support for Diversity Index 

support for OivtBity Index 

DIA Tnmd over Time Atloot ttl! Index 

TM :Jup n 0 _ ,, r..tt) r, IS composed or 3 ,terns. This tnoox meaStJres ll'le extent lo whtd'l employees 
bel1e11e the ad,ons and pollaes or leaderstup anll mi!flagement promole and respect d1vers1y 

Supporuo, 01vtrslly lncltx DIA 2018 DIA 2019 Cllcl~ 
DIA 

My supervisor IS commIlled to a woridorce representatM? 83% 84% l 1% 
or an segments of sooety 

Polldes aid programs promote ()ivl!fs~ m lll8 wof1Q)laoe \lol 68% 71% t 3% 
example. reaunr,q minon~es arid \\~men l!alntlO In awarene$S 01 

c,ve,,l!y issues mentoring) 

t6 17 18 19 S\lpervtsors work well with emplo;·ees or <Jlfferenl 71o/. 72% f 1% 

backgroundS 
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(U) KEY INDEX ANALYSIS 
Effective Leadership - Teamwork Index 

-- - r --• 

DIA Dlnd Ovtr Tim.t 

- - --- --•------- +---- --- -• DIA 
78" 

16 17 18 19 

UNCLASSIFIED 

Te.imworit lndtx 

-.--.-----
About t11• lndu , 

The re::.m rt- lrd• is composed of 3 items nus 1n<Jex measttres tile exten1 to whlC.h employees believe 
e111>1oyees ex>mmumca\e er.ooiveiy ootll lnSl<le aM outsioe ot their team organiza·1ans, o-eat1ng a more tr1e,idty 
work atmosphere and i,<oducmg high qualltv products 

Teamwo,k Index DIA 2018 DIA 2019 Cflange 

ElllpkYfees ,n ITT)' Y;Ork umt snare JOO kl10Wledge v.,Ul 83% 84% l 1% 
each o1her 

Managers promo1e corrmuncallon among Clllferenl Yt'Ol1< 61% 64% l 3% 

umts (ror example, about pro1ects goal:> needed 
reso~s) 

The people I wor1< Y;tth cooperate 10 get 17\e Job oone a8% 88% .... 0% 
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UNCLASSIFIED 

(U) KEY INDEX ANALYSIS 
Effective Leadership - Training and Development Index 

~inlng and Oevelopm,nt Index 

DIA Trend over nme 

DIA 

16 17 18 19 

About the 1nc,ex 

The lni R n9 n ¥ D ,opn, 1"1.1 is composed or 4 Items Thts Index measures the ex1ent to whleh employees 
believe lflelr d~•elopment needs are assessed and appropn.t.e training ts ottered. allowmg ttlern to do their Jobs 
e1fectIvet, and improve their s~ls 

ICiUltng and Devet:Jixner.t lnlJeX DIA 2018 01/\ 2019 Cllange 

Hov. satisfied are you v.'ittl Ille training )OU reoel\le ror 58% 60% l 2~ 
your present job? 

I am given a real opportuntty to im,xove my skills 1n my 69% 71% l 2% 
o,90n1?a11on 

I have enough mformabon to do my Job wel 77% 76'% l -1% 

My tra1n1ng needs are assessed 59% 60% l 1% 
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UNCLASSIFIED 

(U) KEY INDEX ANALYSIS 
Effective Leadership - Work Life Balance Index 

!Wort Lrle Balance l.ndex :1 
I• .... - .... .: • .:... .... --= - _- -- UI,.. I 

DIA Trend over Tim! About thf Index 

The ' L. B " 1 a Is composoo oa 3 nems. Ttus Index measures ltle aiefll to wn1cn employees 
C:OASKler their wortloads reasonable an(I feasible. and managers st4>P()ft a t>atance bel\\~e11 work aoo Ute 

______ _. _____________ ,. 
WOfk Lire BalaDC! Index DIA 20 I 8 DIA 2019 Cllange 

10% 71% 
I 

I nave sufficient resou,ces (80< example, people, 57% 56% ! -1% 

matenals. oodget) to get my Jot> done 

My $UpeMsor suppons my need to balance work 88% 89% t 1% 
and Otrlef lfe ISSOOS 

16 17 1S 19 My wo~oact is reasonab1e 71% 71% ..... 0% 
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UNCLASSIFIED 

(U) SURVEY TREND DATA 
Workforce Engagement Survey Items 

1 DIA 2019 
• Work-force Eng<lgement Survey Items I DIA 2018 % Posilive 

► Agenc;y Go.a. •lld Mission Ac;()ompll5hmen1 

OIA's mlsston 11s cteart) defined 

I reel inspired IYJ OIA s mission and goals 

I knO'" how my work rela;es to the age-icy·s goals end priorities. 

Ma.:1agers review a.nd evalwle the organizatfon's pcogress LO'.\l~rd meeting h goals and objectives 

Managers communlca1e che gc>il5 end prforttles of Ole organlzation 

The workforce has the Job,r~vam knowledge ood ~Is necessaiy to aooompli,h organizalional goals 

► Career Development 

My lfaln.ig needs are assessed 

Supervi:sQis in ITrf .-,ork ur-l support omployt>e develoe>ment 

How sadsfled are you 'l\ith the llaln1ng you l'l!()E!IYe for your present job? 

How Y lisfied are you with your opportunity to get a bettet job in ',-OUI cw911niz.a1lon? 

I am given a real opportunity to Improve my skills In rrrf organlzatloo 
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(U) SURVEY TREND DATA 
Workforce Engagement Survey Items 

.. C••·- • J>iaftS jAsll<ed to civilian .... p,..,,_ .. _,..,. 

A re you conside ring te avin-g DiA wit h in the n o .Jct year. ~nd if so. why? (Emp6o.yees could select >1) 

~ - 1 pta,, lo stay at OIA 
Yes. lo ca.ro for fawUy members 

Ye-a to relocale away •c,,m my v;o.k •uc.aUon 

Yes to ,eu,e 

Yes to teturn eo sc.hoal 

Yes to tV...e anO(he, 9ove1nrnen1 job within the &nteflgen0e Community 

Yes l o take anOChe< l,ob ou""de o1 the IC and Whhln the Fede111I Governmerll 

Yes to •~e a.:nother fOb auts.ide the .=--edeira f Govemment 

f;liersonal f"COSCW\S 

Pre~e &ole c t: the 1a.ctol"s t.hat have caused y~ to con s.ido,. reaving O lA (select all that a ppJy) 
- -

UNCLASSIFIED 

Poor workl'Ofe b el..a,nce 1S'lr. + 
R<>ll<<>m<>n1 or VERANSIP e ligibility 9% 

NT'(' """'';)1101> 0%. + 
Org-ll'.0tion•I Char.g<> (r..-vetur1ng reo,g;,m:,MJon) 12% 

-----
011'\ef ~ + 
Ou,ea.,.,.;oc:-,, ll11efficlent wo,1, µ,Oc4ls~,i,. 38'6 + 
Cowo,kC'I ccom petenc.e 13,-. 

Cullu ro does not suppor1 a,...,rs,.ty 8'W> 

Dr.=llsl ad1<>n wit.h c:utrGnt pay o, beBefils 13,t. + 
Oll!l..~t i~taa1.on 'Arith OlA senior toad&ra.h\p 2/"- ..a,. 

Ol-~.:s.;1tlsta.e11on whh rny an,me~ato wperw.or or rnanagonw,,n, 24%. 
---------------------------------------------------------------------------+----

HkJ h co~• a t IMng :u my wMk too ... :11,on 13% + 
lncorwc,nlMII WOtk '°"'"°" tlo,,g eomrnuto> 1.a,r, ,._ 

lt>5<1ff.,:le,,1 a<C:<>$$ to r.~e,,r """'"'O(>rnetn OPl>~IVnlll~s ;,5,r, + 
lru..ifficle<"11 .-oc;e$s to II~ wo,~pla.<(; 1k1M,ge,ner11s 1.!% 

h'-fllC:lolfrl c ""ee, i,o-oy1essl01•'1>f°")Olo011 Ol)C>urt..-iilles 52'.lf> + 
h-.flklttnl c ha"eroge M ffi1' cu11e n t 0 1 poofocl<><I work 15~ 

lru,,,uffidont lateral co:c-oor OcxJWily 2:2').. ♦ 

1,-.,llklenl , 8CO!lt..,n tor ,,..., .....,rJ< ;u,-:. + 
lrn.iufhci8'0t t,oots and resou.rous nee ded lo do my ,Ob 16~ + 
L.ooclt of spousal "c0om1no<1allon ,2,r. 

NegittJve wo,• envwontnent 20% 
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(U) SURVEY TREND DATA 
Workforce Engagement Survey Items 

► Counte,yintelllgenu 

I feel comfort.able repor1ing vulnerabilllles or suspicious :ictivi!ies to the appropriate DIA authorities 

DIA lca.det!ihip ~ comn\llttcd lo de1eooing against ooi.il~limelligeoce lhrea!s 

I ltave been !181ned to Identify c~ll(elt'lle!ligence tlve.irs 

► Cultufe 

I recommend my 019anintion os a good plaoe to work 

UNCLASSIFIED 

61% + 
61% + 

93% 

90% 

9-1% 

Managers p(00101e oon-munlcation among dittA!ren, wort uMs (for eufnl'.)le, abOul proje<tS. 90als. needed resources). 

Managers sue>port conaborallon across work un,1s to e"omphsf'lwori( objectlv% 

_________________________________ .,__ 

Mifit:iry and dviians work wen together wi1'1in &he DIA ente,prise 

Employees !Jave a feeling of personal em,poweffllent with resped lo wort pro~:>:.6!1 

Amitrary action personal favoritl;,m ;ind eoercion for p.1111!.an political purposes are not tolerated. 

Conside1in,g e'\"erythin,g, how satis1led are you with your organization? 

Cr&.tlvlty em! IMov.itlon ere ,ewarded 

DIA eppropria1ely c:onsld~rs .ind pr01ects lhe civil liberuis end pri',acy of DtA emp)oyeet1 end US persons 

I feel enco1Maged to come up Y1;:ti Dew and better ways of doing lmigs. 

I am proud 10 work ~thin !tie OIA eolerptlse 

I om treated respectfult, •ithoul regard to my race gender age d1eabr1or1 $laws. sexual of\eoc.atlon, o. cultural baci<grO(lnd. 

I believe lhe results of lhls sur\'ey willl be used to mnk& my agency ;i better plaoe to wort 

I can aJSclose a suspec1ed viola!ion of any law rule or regulalioo wrthoul fear ol rep11sa!. 

How satisfied ar~ you with your invofllemenl fn de~ions that effect youJ work? 

Supervisors woJ\: wel with emplorees of different bad;groUT'lds 

Policies and programs promote divessily in the workplace (f01 example 1ccrui1ing minorffies and women training in ;aw,nrcness o1 d"ivessily issues, menloring) 

Prohibited Petsonn~ Practice$ (tor example. illegal diSCMlinallon i'I pe,~nnel decision, such as hillng Of pay ulling, obs1tucfn9 a pe1s,0n·s right 10 compete for empfoyment. t-.nO'lringly violat.ng •etent11s· preferenoe 
requirements) ;ue nOI tol-ted 

69% + 

79% 

J7% + 

S6% + 

68% + 

10% + 
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UNCLASSIFIED 

(U) SURVEY TREND DATA 
Workforce Engagement Survey Items 

► IC lnteg'11UcM1 

My w-0fk pcC)(fua!. ere iinlp,,oved ..tlef'I I e.,n collnbo1a1e wl'!h 011llea9ue.s It-Om other lC 11ge1\de!, end ot1n.pc,nen111 

Ow-mission depends on IC a,gencies and components shartn9 knowledge and collabofat.ig 

How easy or diffietA i!i i! 10 shaoe ltno,vledge and collabooate on wo,J<-related n'8llers wilh inembeis or l:he IC who ate o"'5Jde or yout &...-. &g.,..,cy ot IC cof11S>Onent? 

I teet a sense of community (i e . sl'lared rnc;;ston and values) wit.h o1her employees across 121e IC 

I haw, 1he qpportu,nity 10 work dlreclly with members of olher IC &g9flcies or cornpone,ils wheo neoessa-cy 

► How of1•n do yo11 ah••• knowl•du• and collai-ate °" -11-relat>ed m~t1tH with memb1tt• of llM IC who are outside of you, own og•ncy o, IC QOffll)Oflent? 

/U klast once a d.ly 

Lc,1111 thnn once• dny. but ut loa5t once• week 

Laei: lh11n wott1'jy bul ~, loa~ monthly 

NOi Bl RII 

Some, but less ltlan onc;e ~ month 

► JOA ExperleBCe tastced to respondents Who indk:ated they had joirlt duty credit only] 

My Joirl Out, q....,lifyiny experience inc;reased my uod8'SC...n<fmg or the import.mce qf in1ellige,,ce in1egraliC1fl 

As a result of my Joh~ Duty qu.ilitytn9 expel\enc.e, I feel a saonger senr.o o t c:onvnunlly wilh employees across ltle IC. 

► LeMklr• hlp 

DIA', senior lctllde-1& li!stc,n to e-~ye-es' c;onoem11 

78% + 

88,& ..,. 

62% 

72Y. + 

86% 

!>S'l!, + 

57% + How saliiflnd AfO you "'l!tl tho intonnAIIOf'I you rocolw1 tmm mani\gomcw-1 on whRrA going on In your otgnntutllon? 

How nils.Bed are you "'ittl thct policlos and pracrtic:c,s of you, ?:en,oo tea.dctri:? 
----------------------------------------~--

My ory!lnlzation's senior leaderg 11l.d,nt..in high ~Anodud!. or ho,1esiy and fl'1e9r1ly 

I have a hlgl'l l evel of respec;t for my organtzaUon's senior leaders. 

11'1 ""1 -0,ganizatlcn set,,oo leadets 9el\eri1U. hlgll levels. ot nlolivalion !Ind CO<llmi-nl In die w-o,Uoroe 

► Mill .. ry E>tpe~~e at DIA [11sked to Military respot1dents 011lyJ 

5,0 ,& ..,. 

nY. + 
ss,r, ..,. 
S.)'Y, + 

67,r, + I have the opponuriity to meet rrrr training requirements while assigned lo DIA 

My o&slgmnem at DIA I;;• cateer advoncin!) oppor1unity 

______________________________________________________ ..,_ __ 

tlly 11"lgnmom at DIA m ... !I goC)(f u,11 of my skltl:: iiBd axpairhtt'lco 

My supervisor under.-and!I wh111 'I nt,ed lo f.UCC:lN!d "' my c:a•N• as a member of the US military 

56% + 

11,-

1''1(, + 

85% 

75% 
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(U) SURVEY TREND DATA 
Workforce Engagement Survey Items 

► Pertormaooe S:eedback aoo Recog11itJon 

Pfomotloos 1n my ·itert unh are based on me,,, 

SMIOTS awacds are a more motiva,tng factot in re.varding ntf pedotmonco ihon end of yea, bonus.es 

P ,1 y raises dopend on how ,.-ell employees perform lheit jobs 

P.fy performance appraisallevalua~n is a fair rehction of my perfOfmanc.e. 

----------------------------------+-

In my most rec.enl perlormance ~ praisal. I understood what I had to do lo be rated al different perfonnance levels. 

~ my wort uni\ d~reooes in perfonnance are reco!Jlized 'n a meaningf\.d Wo'f. 

In my wort unit monelaiy a-Kards (ie bonuses On the Spot {OTS) awards. and Special Ac;t Awa1ds (SAAs)) are awarded in a timely manner 

In my wort unit, monetary awards (ie bonuses On the Spot (OTS) awards. and Speical Act Awards (SMs)) a,e a1Yarded in a fair manne, 

In rrry wort uni\ steps are taken to deal with a poor performer who cannot or ~I not improve 

How satisfied are you with the recogn~ion )'OU receive for doing a good job? 

OisCtJssions with lt'I)' supervisor about my pefformanoe are worthwhile 

Etnpfoyees are te()()gn?zed for p<0Yltln9 hlgh qua!rty products and ser.ices 

Aw a rd s In my work unit depe,nd on hotn wen employees perf()rm #lelr Jobs 

ConsldOflng ovc,ythrn9 howu1!sRod oro '(Ou v.ithyo1a poy? 

► WOft Environment 

Etnplo)•ees are pro1ected from he.ahh and safety haurds. on 1he job 

My or911nlza,1on has prepared empfoyees for poten~aA security threats 

-------------------------------------~-

Ptiyslcal condilions (for exa1119le noise level, temperature, lighting \\'Ori:place, cleanllne,s In Ille won:place) allow employees kl perform the. pil,s welt 

UNCLASSIFIED 

43°4 1' 

40% + 

30% + 

74% + 

66% + 

52% + 

56% + 
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► Your.lob 

Mywo,u«>ad Is tihasonabko 

The "'"'ti; I do is impor1anl 

(U) SURVEY TREND DATA 
Workforce Engagement Survey Items 

My latents a t e used well In lhe woolt~ee 

My "°'" ~s ,ne a r .. ellng oi JM>•=nnl ea,omplli;hmMIL 

I hnve suffic:lktm ros°"f()@5 (for 1t><~mple Sl""O""' met.,rial,; budg~) l o 9c.,1 my j<lt> ~IW 

I know wMI 16 expecled o l me on lhe lob 

I like me klnd of WO(k 1 do 

C<>11Md1ttin9 <We1ythlng how •uli9'i8'd ate you wilh yout job? 

I am <lO,..._IAnlly lookin9 (iw will)'a lo do my job be1t<1r 

► Your su.,.rvisor 

I am satisllM with lhe tnlormatlon I rec~ abo111 what's going on In my wol1(group 

I hav., l tusJ and eanf.dence In ,ny SUf)e•visor 

In lh.., ln&t sh( n-.onlh& my g11pervlw1 hns lalke<;I Wl'lh mo ,.t,oul my pttrlo,rmanc,t 

My supervisor has C,,c, st'-411<1 and 8"l'e<"ience neeele<I 10 perlorm his or her job 

M-, supeNlsor Is commlned to a wOfl<forw r@resenl~ 01 ~ I 5e9fflellt$ ot socltt"J' 

Mv supervisor 1Js1ens to wh,u I ha .. e to say 

My t.upe1vl1Klr ,neillluh hlyll sund,u* or hc>tl"""'Y atld ir,1ogflty 

My supervisor provides me with <lORSlruclive suggestions to improve my job perlormance. 

UNCLASSIFIED 

-------------------------------------------------------~--
My supet'vlso1 puwJdes me with oppo,lunlhes 10 de1n,o=t1ale u,y lead~s ..... slttlls 

My supervisor suppor1s my -ed to balance wor,C and o l l>er Ifie Issues 

My •,uperviPOr l tc>.tl '> mo ·11 r~~ 

Oven/' how good a Job do you l e-el Is being done b'f 100 manager <kectty ab~ your Immediate ~pervlsor? 

Ove< IIO'N good 8 Job <lo )'()U teel Is being dolWI b'f yo ... , Immediate SUS)ef't1S0f? 

.. Your W orkgroup 

My ....,,,. untt Is ,ob~ lo T"°"II peOf)le "'1th lhe right oJc111s 

The peopre I worts Nith are highly »~led 

7!)'j(, 

88% + 

UIS% + 

69% + 

79% 

76,r, 
---------------------------------------------------------------~--

The peopre I wolt< wllh cooperate to ge( the job done 

The skill level In my wor\. g,oup has Improved In 100 past )ea,. 

I llfUsl ll'>e peop(e In my woagroup. 

Employees in my won< unit share job knowledge wnn ead> oa,.,.-

38 'lro 
--------------------------------------------------------------------

55 '% + 
31" + 

83% + 
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UNCLASSIFIED 

(U) SURVEY TREND DATA 
Leadership Scores 

1 

DIA 2019 
► Wortforce Eng&gernent Survey Items . Leadership Scores DIA 2018 % Posilive 

► Trv9twQrtby, I hove 1n11~t er>d c;onRchonce In 

Afl leadership Levels 

Team Lead 

FT1Sc1 Li,ne Super-.i<lor 

- =====-=-----------------------------------------------
7 1,C, + 
8 1% + 

791' + 
7S~ Branch Leaden:.hlp 

DiViia:lon leader.mfp 

Ottlce leadef'Shlp 

OtR lo.-d"'lll'llp 

------------------------------------------------------------------

D1A Agency Leade,~ 

► MOllveUng: ----==-- generates • h igll l~ctt of mo(flt11tlon .nd ~•nt In die worlforce. 

A11 Lo.11cl,tQhlp Levels 

T.,.,.., L"ed 

Flrsl Line Supemsor 

Bu,nctl Lendo1't-t1ip 

Olvl1.ion leadouh!p 

Otnce le~er..hlP 

DIR Le~ersh,p 

IOIAA0&1,cy LH" ••• 41 

► f:'olr: l'e••onal f11vo,ltl•m 1• not tot.rol!KI by======.:._ __________________________________________________ _ 
Al Leadership Levels 

Team Lead 

Flrftl Uno Su~l'A:so,, 

Branen Leade1!Slltp 

Division leadership 

Office leadef"Shlp 

0cnleadenh<p 

DIA Agency Leade~ 

68% + 

60% + 

61"4 + 
64% + 

64~ + 

7<1% + 
71% .,-

67% + 

61'11, + 
!,4% + 
58~ ♦ 

63'11, + 

6!>% + 

7S"'- + 

7l'llo + 

68% + 
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UNCLASSIFIED 

(U) SURVEY TREND DATA 
Leadership Scores 

DU\ 2019 
► Workforce Eng119ernent Survey Items • l each:1~hi11 Storer. DIA 7018 % Positive 

► Communlc:.tlve : I am .-d•flod with tho lntomMtlon I ,ec:elve trom -====-=----------------------------------------Al I l.ead,,rshlp LeV8S 

TenOI Le~d 

first Une Supervisor 

6ronm Leodorshlp 

Division Leadership 

Oflici> Le;,dH1s.hl1> 

DIR Leadership 

l)IA A51oncy L•oderr,hlp 

► &np-ring: I feel empowet"ed by 

A If Lo;,dc,,_..lp l ••,,.._ 
Team lead 

Flrsr Un11 Supervir.or 

Brandl LeadMShip 

OMs!on t.11dors.hlp 

Office Leadershjp 

O!R l.,.<tcrsl'llp 

DJA Agency Leadership 

- ===;;;.._------------------------------------------------,--

► Confll'-1 Resoh,t1on: I,...,,. -•lld-Q41 In th• c<M1flk:t resofutioft skills of my -====~------------------------------,-All LeAder,;hip l evels 

feomLe~ 

Rrst Lmo Supervisor 

Awnc:t, l eadef'IJhlp 

IDivision Leadership 

Otnc:o L~defs.hlp 

DIR Leaderahjp 

DIA Ag-,ncy Leudershlp 

6')',1, 

71% 

,. 77% 

7 1~ 

.,· 66% 

., . 61% 

5-8% 

75% 

64% + 

Tl,,. + 

1''- + 
67-X. + 

62"!1. + 

56,,. + 

56% + 

54% + 
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UNCLASSIFIED 

-• • (U) SURVEY TREND DATA 
Leadership Scores 

I 
DIJ\ 2019 

► Workforce Eng~gcm~nt Survey llern:. • l.e11de1ship Scori:s DIA 7018 % Positive 

► tncluaivity: _____ demoMlrates incluaive behaviors wilh employees of different background& ~for example, behaviors that include listening to, consulting with, accommodaliog, and l!flgaglng with others). 

Arr Leadership Le-tels 

Team Lead 

first Line SupefVisor 

Brandl Leadersh.'p 

Olvlsloo Leadership 

Office Leadership 

OlR le~de1$hip 

DIA Agency Leadersfjp 

► Ovmll Sa6$fac1ion; Oveqll, I am satiafled with 

AJf leadership le-,-els 

Team Lead 

FTrst Line SupefVisor 

Brandl Leaders~ 

Division Leadership 

Office Leadership 

DIR Leadership 

OIA Agency Leadetship 

----

76'- + 

82% • 

82'% 

78~ + 

74~ + 

70% + 

10'-

80% 

TT% 

n 
67% 

60 

62% 

6504 

UN CLASS I FIE D DEFENSE INTELLIGENCE AGENCY 36 



UNCLASSIFIED 

(U) SURVEY TREND DATA 
IQ Index 

' I DIA 2019 
► Workforce Eng~gemenl Survey llern:. • l.e11dership Scores DIA 2018 o/o Positive 

► supporave 
My supervisor supports my need to balance work and other life issues. 
My supervisor listens to what I have to say 
My supervisor- treats me with respect. 

My supervisor provides me with constructive suggestlons to improve my job perfoTmance. 
I n the last six months, my supervisor has talked with rne about rny performance. 

► Open 
creativity and innovation a re rewarded. 
My supervisor is commfttect to a wort<rorce r-epresentattve of an segments of society. 
supervisors work well with employees of different backgrounds. 
Policies and progr-ams promote diversify in the workplace (for ex.ample, recruiting minorities and women. training in awareness 
of cnversny issues. mentoring). 

► Empowering 
My talents a.-e used v.,ell in ttle workplace. 
Employees have a feeling of personal empo\Nerrnent with respect to work: pr-ocesses. 

I feel encouraged to come up with new and better ways of doing things. 

► Cooperative 
Managers promote communication among different work units {for example. about projects. goals. needed resources). 
Managers sup port collaboration across worl< units to accomplish work objectiVes. 

► Fair 
Awards in my wofl< unit depend on how well employees perform tneir Joos. 
In my work unit. differ-ences in performance are recognized in a meaningful v✓ay. 

I n my won< unit. steps are taken to deal With a poor performer wno cannot or wlll not impirove. 
Prohibited Personnel Practices (for example, i'llegal discrim,in.ation in personnel decisions such as hiring or pay setting, 
obstr-ucting a person's right to compete for employment. knowingly violating veterans' prefierence requirements) are not 
to,leirated. 
Arbitrary acti on. personal favoritism, and coercion for partisan p.o l i't.ical pur-poses are not tolerated. 

88% + 
84% 

72% 

83o/e> 

83% + 

68% + 

71% + 
-47% + 
67% + 

61°/4 + 
69% + 

63% + 
52% + 
42% + 

70% + 

56% + 
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UNCLASSIFIED 

(U) DEFINITIONS 
Key Indices 

- Defin!tiQns of Key lndt~es 

Effective Le.idersh1p • Empowerment 

Effective Leadership - Fairness 

asures the extent to Which ~toyees feel empowered With respect to work proc.esses and hO'N satisfied loey are wltn tneir involvement With the decisioos that ar.ect theQr worl< 

Mea&ires the extent to Yi'flich etrolO'Jees befie\'e disputes are resolVed fair?)' in their ~011< uniL Whether or not employees believe arbllfary action and persoAal favoritism Is tolerated. and if emplO)·ees feel 
comfoAiMlle repofling iQegal ac:tMties Wilhoul rear of reprisal. 

•-•-• , ••• · • ,111-••.••-• • • ·• • - Measures the level of respect employees have for semor leaders salisfacllon wrth lite amount of lnformalion prov4ded l:ly management. and perceptions aboUI senior leaders' honesty Integ,ity and ablllty to 
. motlVclte empk>yees 

Effective Leadership • Supervisors 

Employee SkIlls/M1ssIon Match 

Innovation 

P~rtormance Based Rewards & 
Advancement 

Strategic Management 

Support tor 01vers1ty 

Tu mwort 

Tra1n10g & Development 

Workll rfe Balance 

Measures em,plO)'ees· op1niom at>out thesr lmme.d1ate supervisors Job pefformance how well supervlSO<S giVe employees the opportunity to demo~rate leadership skills, and tne e>.1ent to wnlch employees leel 
supef'VlSors suppoo employee deve10pmen1 and prO'Me worthwhile feedbad< about Joo performance 

Measures the extenl to wt11ch e~toyees feel that lhe1r slolls and talents are used elfedJvety Furlhemiore, assesses tile extent to 'lltllCll emplO'jeeS get satstacuon from trJeq wo11< and unders.tancJ how tneir JOl>S 
are rele'1ant to tne organaalio1l's mission. 

Measures emptoyee perceptions 01 etrof1s to 1r11prove Ille way w~ ~ oone. lflCIU<llng ll'letr own personal mottva11on to promote cilange and the wpport aoa reY,ards 1hey receive l0f promoting new Ideas 

Measures how salisljed ~k>'Jees are with ttiefr pay 

MeaStJres the extent to 't.1lich ~I0'1'eeS feel they are rewarded aM pr0010lecf 1t1 a fair and timely marine< for tneir performance and Innova1ive conlflbtJUons to lhe wor1<force 

Meas1.1res lhe ex:ten1 to Yl'11lch empl0'1ees belie-.ie lhat management ensures they nave the necessary skills and ab1~es lo do their l{)bs. Is successful a1 hmng new employees with the neressaiy skills to fl~ the 
organIzaoon ano wOJl<s to acn1eve tile organ!Z.!llonal goats wttn targeteo personnel strateg.es alld peoormance managemen1 

MeaS\lres the extent to M11ch ertl)IO'yees bebeve that act,ons and po11aes of leaOership and manageme~ promote and resped d"t'E!rsIty 7 
Mea$tlres the extetil to wt11dl erlllloyees be(1eve employees commumcate elfecllvely both inside alld OU1s1de of melr learn Ofgan1u1110ns creatmg a tnen<lty work atmosphere and proc:llfong h1g11 quality work 
pro<JUC1S. 

easures the extenl to Wllidl err~O'J-ees beAe\oe their ttevelOpmenl needs are assessoo an<S approl)flate training IS otreroo. allO'Nlng them to do ltleir Jobs effectrvely and imprO'..e ttielf sl<llls. 

Measures lhe extent to Which aJlllO'J-et?S c.o~er tooir v,OO<JOads reaS()nable ancl feasible, and managers suppo« a balance between WOO< and life.. 
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(U) DEFINITIONS 
Comment Themes 

Ab1lrty to Accompllsh the 
M1ss1on/Strattgtc Management 

Career Opportunibes 

Culture 

Communtc.,t,on 

Empowerment 

Leaders.t11p 

Pay, Bonuses & Benefits 

Performance Based Rewards & 
Advancement 

Supervisor 

T~ln•ng and Development 

Your Current Job 

Definitions of Comment Themes 

COmmen1s relater.t to DIA's tr s&lln and abifity to accomplish ts mission and goals. 

Commen1s related to career palhs. career advancement and promotiooal opportunities. 

comments related to organiZatiooa' culture, 1ndus1veness, ta,mess and innovation 

mments relalecl to commuru:alion between readersWp and employees, supervisors and sutJordinates, and Wittlin the IC. 

Comments related lo bemg empowered ,,. .... h respect to wOflc pmcesses and involvement tn deosions 1trat af'.ed work. 

Comments related to leadership styre. ac:ressitdit~ and accoo111ati!L,Y of DfA ente,prise leaders 

comments related to Mission Services. to 1nclude IT. Human Resoorces. securil)'. tacit ies ano IOgiStics 

mments related to pay mooer01za11on sa1ar,. benelrts the e11m1naoon o1 TLMS. and stooenl loan repayment 

mments related to being ,ecognlzed and promoted in a cair and umery manner tor pertonnance aoo cx,ntftllU11ons to ttle work.1orce 

related to your first Ille supeN1sor or supe,viSOry iSsues at lhe DIA entetpnse 

commen1s related to tra'rling and mentoring opportunrues t11roogt10ut ltle DIA enterprtse and rn Ille neld. 

COmmen1s related 1o your speafic wort<group 

comments related lo lhe tasks you do eadl day. tnellcJlng job nt ana ski• maldl \\ith yo,s current posl:ion 

UNCLASSIFIED 
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