
(U) 2021 DIA WES Overview 

53% of the DIA workforce completed 

the 2021 WES, a(n) 11% increase 

from 2020. 
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DIA's Inclusion Quotient 

decreased 2% from 2020 lo 

2021 
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0 DIA Index Scores Increased between 2021 and 2022. Largest 

increases: 

0 DIA key item scores increased between 2021 and 2022 

I ORGANIZATIONAL SATIS~ACTIOM I 



Considering everything, how 
satisfied are you with your 

organization? 

I REOOMIIIEN:IIHG DIA I 
I recommend my organization 

as a good place to work. 

I ~A'rS./ffi~FACT1ON I 
Considering everything, hOw 

satisfied are you with your pay? 

Considering everything, how 
satisfied are you with your job? 

-8% 

2021 - 2022 

-8% 

2021 - 2022 

-5% 

2021 - 2022 

-5% 

2021 - 2022 

0 DIA Leadership Characteristics scores increased from the 2020 Workforce Engagement Survey 

@Trustworthy 

@) Motivating 

76% Y4¾ J:,,/' 
71% 7t'l(. 10% 69% .;71'%,,1 

65% 66% ·1···1-t; 0~ 
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(U) Index Score Comparison 

, ,., liulex Score Trc-11ds Ov~, Time 2020-20 



Employee Skills/Miss,o~ Match 

Teamworl< 

Effeclille Leadership - Supervisors 

Work Ure Balance 

Support ror Diversity 

Pay 

Innovation 

Training & Development 

Effective l eadership - Senior Leaders 

Effective Leadership - Fairness 

Strategic Management 

Performance Based Rewards & Adv. 

I .DIA2020 
Effective Ltilil!ersh1p - Empowerment 

• OLA scores for 13 Indices decreased 

between 2020 Md 2021 . Index Sr.ores with 

the largest decreases Included: 

11% 

Effective leadership - Senior 
Leaders 

5% 

Effective leadership -
Empowerment 

5% Pay 

S Oft'E rorKey Indices and Selected l(Otn6 bl( Olrer::tor&l• CCM 

Workforce Engagement Survey Items (% Positive) DIA cs OD 01 DO OR J2 MS ST~FRCEN~YBEUCNO~PACSOCSOUSPASTR~R~KOR 
Key Indices 

Employee Skills/Mission Match 1(1 : 88% 80% 82% 79% 82% 7g% 84% 83% 75% 74% 82% 74% 

Teamworf< l:.J, ',, 81% 81% 83% 76% 78% 78% 80% 84% 76% 81% 83% 78% 

Effective Leadership - Supervisors ",,82% 82% 79% 74% 77% 78% 79% 81% 74% 70% 79% 72¼ 

Work Life Balance T· 0
' · 77% 72% 70% 69% 68% 68% 72% 74% 68% 71% 73% 58% 

Support for Diversity /,!. ' 76% 78% 74% 71% 74% 75% 76% m'¾ 71% 74% 78% 64% 

Pay I 77% 72% 72% 71% 70% 80% 79% 72% 81% 77% 80% 78% 

Innovation lb 83!1. 80% 80% 77¼ 78% 81% 80% a3% 75% 73 ~ 86% 73% 
Training & Development ' l 69'/Q 6'9'>., ~5% 61% 67% 63% 69% 66% t,9% 67% 68% ~'Ir, 

Effective Leadership - Senior Leaders ~o 661/o 71% 56% 54¾ i>S'% 63% 66¼ '71% !>2% 56% 69% !l4% 
Effective Leadership - Fairness 66% 69% 64% 62% 65% 70% 64% '72% 62% 56~ 73':\o 65P/4 

Strategic Management " • 70'/o 6S% 63% 60% 65% 62% 69% 7f/'lo 61 % 62% 60% ::,]% 

Performance Based Rewards. & Adv. ,,2· 68¾ 64% 64% S9% 61% 63% 64% 66% 62% 55% 72% 57% 

Effective Leadership - !empowerment i,.n. ;l66Yo k,4% 59% 56% 60% 56% 65% 69"/o 53% 56% 71% 47"/o 

Selected Items 

Considering everything, how satisfied are you with you1 
80% 71% 71% 69% 71% 68% 76% 75% 69% 65% 76% 69% 

job? 

Considering everything. how satisfied are you with you .~ 73% 71% 63% sa,~ 69% 59% 72% 70% 55% 57% 73% 54% 
organfzation? 

I am proud to work wfthin the DIA enterprise. . 81¾. 85"/o 71% 68% 61% 73% s3•1o 82% 71% 61% 77% 71% 

1 believe thi, results or this survey will be used to make 
7 52% 56% ~2% 41'/o 64% 50% 56% 54% 43% 39% 56% 38% 

my agency a belier place to work. 

I recommend my organlzetion as a good place to work. 7" 75~ 75%, 68% 60% 68% 64% 74% 74°1', 64% 65% 74% 65% 

Note: •f rlgu(es Indicate a sc:ore lhat 1s 5 or more percentage points higher than thE 

average score aoross respondents. 

RED figures 1ndloate a ~o,e that Is 5 or more percentage points lower man the average 
= re aaross resl)Ol'dents 

Nole. To µroteet respondent □onfidenUa11ty1 offices wlrn fewer than 10 tespondet\ts are not 
Included 

(U) Inclusion Quotient (IQ) 

73"fo 79% 73% 85% 80% 77% 75% 64% 
79% 83% 71% 82% 74% 76% 75% 64% 

83% 75% 71% 74% 65% 77% 75% 58% 

68% 67% 67% 70% f>2'\;, 61 '!(, 71% 46¾ 

68% 77% 6.9% 72% ~~ 71% 75% 52% 

67% 53't., 73% 75% 74% 80% 80% 74% 

7~ 79% 69% 79% 73% 76% 76% 66% 

!.S% 60% 63% 63% 52",~ 66% 63% 39% 

54~ 67"/~ ~% 66% "0% 61% 65% 33% 

56% 71% 61 % 65% 62% 60¾ 70% 48% 

50¼ 60% 55% 64% 146% 56% 55% 44% 

55% 59% 52% 60% 50% 64% 61% 45% 

48'/o 62% 45'% 59% 47¼ 60% 61% 35% 

57% 72% 66% 82% 59",t 72% 62% 50% 

36% 64% 54% 67% 50% 59% 60% 48% 

59% 68% 65% 80% 65% 72% 171% 50% 

26% 48% 40% 44% 144% 40% ~2% 29% 

56~ 69% 63% 74% 53<,1, 71% 64% 40% 



The Inclusion Quotient 
was developed by OPM in 
2014 and was calculated 
by IC agencies for the first 
time in 2015. 20 items 
related to inclusive 
environments are grouped 
into 5 Habits of Inclusion. 

The Supportive habit is the 

highest scoring, while the 
Fair habit is the lowest 

scoring Habit of Inclusion 
in DIA. 

Supportive 

Perceptions c f supervisors support for work 

life balance and career development 

Perception or management support for 
diversity 

EmpoWf!rlng 

Perception or the avaijobiljty of resources arid 

support to excel 

Cooperative 

Perception that manageme11t encourages 

communication and collaboratfon 

Fair 

Perceptions of equitable treatment 

• ut the hiclusmn Cluotl , 

Inclusion Quotient 

I r; ➔ab,t!I of lrn:lus orl. DIA Scoroe J 

++ttt+++ ++ 83% 

73% 

70% 

• • • • • • • • • • 'R' T f f f T T f 'II' f 71 % 

62% 

I 10 S<:orc Trends DIA 2020·2021 



■ DIA2022 

Workforce 
Engagement 

DIA cs DD DI DO DR J2 MS ST AFR CEN CYB EUC NOR PAC soc sou SPA 
Survey(% 

Positive) 

Habits of Inclusion 

Supportive 
Open 

Empowering 

Cooperative 

Fair 

tOScore 

86% 86% 85% 80% 82% 83% 83% 86% 83% 77% 85% 75% 84% 83% 78% 8 1% 69% 
J 76% 78% 75% 71% 72% 76% 75% 79% 70% 71 % 81% 64% 65% 75% 64% 73% 65% 
0•1., 77% 72% 71% 67% 71% 71,% 75% 76% 65% 68% 74% 62% 65% 71% 59% 71% 58% 
1 

r' 

72% 75% 75% 6S¾ 88% 69% 73% 79% 64¾ 72% 80% 67% 65% 73% ' 52% 75% 66% 
67% 68% 65% 59% 64% 65% 63% 69% 58%. 53¾ 70% 58% 56% 61% 51% 64% 54's. 

76% 76% 74% 68% 71% 73% 74% 78% 68% 68% 78% 65% 67% 72% 61¾ 73% 62% 

Note· GREl:>l figures Indicate a score that is 5 or more percent.,ge poinl• higher than the average s00re across rea;pondenlS 

RED figures tndloate a soore that Is 5 or more peroentage ,po1nts lower than the average soore across respo~dents. 

Note: To protect respondent confidentlal~y. offioesw101 rewer 01an 10 re~pondents are not Included, 

(U) Perceptions of Leadership Effectiveness 

I I P .... ers•1 "s~,o,n Trenrl,;-,· [' A '202(" 21121 

STR TRA l<OR 

80% 83% 63% 
70% 73% 52% 
69% 68% 50% 

69% 64% 50% 
56% 64% 45% 

69% 70% 52% 

Respondents were asked to rate their leaders on 5 Leadership Characteristics - Trustworthy, Motivating, Fair 

@ 

Communicative, Empowering - and overall Leadership Satisfaction. 

Trustworthy 

I have trust and confidence in 

Motivating 

____ generales a h igh level 
of motivation and commitment in the 
workforce. 

Fair 

Personal favoritism Is not tolerated 
by ___ _ 

2020 2021 

76% 71% 
agree agree 

71% 65% 
agree agree 

70% 66% 
agree a.gree 

@ 

Communicative 

I am satisfied with the fnformation I 
received from ___ _ 

Empowering. 

I feel empowered by---~ 

Leadership Satisfaction 

Overall l"m satisfied with 

2020 2021 

74% 69% 
agree agree 

71% 67% 
agree agree 

75% 7.0% 
agree a,gree 



I 
@ Trustworthy 

Category DIA 
Key Characteristics 

Trustworthy 

Motivating -~ 
Fair I> 

Communicanve 

Empowering " 
Leadership Satisfaction ~ 

cs 

75% 

69% 

70% 

73% 

71% 

74% 

Motivating Cornmut;icatlve 

DD DI 00 DR J2 MS ST AFR CEN CYB EUC NOR PAC 

79':'o 69% 67% 73% 69% 75'% 79% 60% 66% 76% 67% 71 % 74% 

72% 64% 62% 69% 63% 70% 74% 55% 60% 75°/4 56% 64% 68% 

7:3% 65% 61% 69% 69% 66% 74% 60'lfl 65% 76% 64% 72% 68% 

75% 70% 66% 73% 68% 73% 75% 56% 65% 76% 61% 65% 71% 

73% 65% 64% 69% 67% 69% 73% 579(, 64% 76% 60% 68% 70% 

79% 69% 67% 72% 70% 74% 75% 62"1,, 66% TI% 61% 70% 72% 

Note: GREEK figures l11dlcate a sc<Jlo. tMat is 5 01 more percentage points hlghe1 than 
the average score across respondents. 

REO figures Indicate a sc.i1e that Is 5 or rnore percentage points lower t11an the average 
s001e across respondents, 

Nole: To protect responitent confidentiality, off>r.es with fewer than 10 respondents are 
notmcluded, 

I 
Empowerlnl} 

Leaders @ Sat1sfacl 

soc sou SPA STR TRA KOR 

63% 76% 64% 76% TT% 53% 
53% '66% 58¾ 70% 72% 57% 
58% 72% 56% 69% 73,.; 55% 
54% 70% 60~{r 68% 75'>. 50% 

54% 76% 51¾ 68% TT'% 55% 
59% '69% 59% 76<r. 75% 57% 

(U) 2021 DIA WES Supervisor & Non-Supervisor Comparison 

I R ,.r,,,., 11rttt, oy :.>up tvisory St ,111 [ 

Supervisor: 

27% Non-Supervisor: 

73% 

r Organlzational Satlsraaj 

r Job Sallslactlon 7 



I : Recommending DIA J I 

Supervisor (agree) 

Nori-Supervisor (agree) 

[ I !lent hl LRil n I 
Supervisor: 24% 

+ + t + i + t t t • • • • • 'II' 'II' T 'I' 'II' • • • • • 'II' 'II' T 'II' 'II' 
Non-Supervisor: 30% 



Trustworthy 

Motivating 

Fair 

Communicative 

Empowering, 
Supervisor 

Non-Supervisor 
I e,QrlQ~ hin. 

Emptoyee 
Skill!ifMls3.lorl 

Maleh 

Supervisor 

Teamwmt 

Non-Supervisor 

Supervisor Metrlcs 

EffeciNe 
Lcade~hip 
Supel"¥l!iors 

Work life 
6alaflce 

Support for 
DN<Usfty 

P"y lnno.voflC4'1 

I am satisfied with the information I receive about what's going on in my work;group. 

I have trust and oonfidence in my supervisor. 

In the last six months, my supervisor has talked wlth me about my performance. 

My supervisor has the skills and experience needed to perform his or her job. 

My supervlsor is committed to a workforce representative of all segments of society. 

My supervlsor listens to what I have to say, 

My supervisor maintains hlgh standards of honesly and integrity. 

Tmlning & Effective Etfeciive S1rfllegic 
Development L6..3dBl'Sllip - Lecdersh\,C - Mana{!ti1mool 

Senior FaO,ne.ss 
l P.ader!S 

DIA 
Supervisor5 

81% + 
82% + 
81¾ + 
87% + 
87% + 
87% + 
88% + 

My supervisor_ provides me with constructive suggesllons to improve m~ job performanoo. 78% + 
My supervisor provides me with opportuniftes to demonstrate my leader.ship sllills . 88% + 
My supervisor supports my need to balance work and o ther life Issues. 87% + 
My supervl5or treats me with respect. 90% + 
Overall, how good a Job do you feel is belng done by lhe manager directly above your Immediate supervisor? 75% + 
Overall, how good a Job do you feel is being done by your immediate superviso.r? 84% + 

Performance 
Ba"°d 

~~fds & 
M v, 

DIA 
Non• 

Effer.tive 
l""""r!!hlµ 
E~wermP.nl 

DIA 

Supervisor! 

73% + 
75¾ + . 
80% O:•., 
81% + 0 

83% + L 
84% + "~''; 

85% + r~~ 

72% + ,. 

78% ♦ a ',\ 

86% nc," 

89% ~ 

69% ♦ , ... 
79% + H 



(U) Civilian Intent to Leave & Future Plans 

1 t,nt to uiavu al O • Clvit an-; 

Planning to Leave 

No, I plan to Slay at DIA 

Government Job within IC 

Yes, still Identifying my nexl 
opportunity 

Government Job outside IC 

Retiring 

Non-Government Job 

School 

Yes. but no plans \o work 

29% 

sllMUon or C,v,ttans Planning to L~avP 

71% 



Insufficient career progresslon/promotfon opportunities 

Bureaucracy/inefficient work processes 

Dissat.lsfactlon with DIA senior leadership 

Dissatisfaction with my immediate supervisor or management 

Insufficient access to career development opportunities 

Negative work environment 

•rhe percentage of employees intending to le 

Insufficient •~~~@~s~@lffi!rect mo 

Poor work/life balance 

Employee Skills/Mission Maleh 

Teamwork 

Effective Le.idership - Supe~isors 

Work Life Balance 

Support for Diversity 

Pay 

Innovation 

Training & Development 

Effective Leadership - Senior Leaders 

Effective Leadership - Fa1mess 

S!rategic Management 

Performance Based Rewards & Adv. 

Effective Leadership - Empowerment 

■ Military 

ge of employees that depart the agency. 

than one reason to leave. 

~;ispor1de11ts by Mllltary!Clv1 i;>n 

Mlllrary9% 

Civilian 91% 

I , clus1on Cuot im :i<.;Or s 11~ ii 1aryrCtv1llan 

J L arl~t&fll~1 Score~ by 

Civilian 



flsponc!lilnls by G1mdr-

Employee Skills/Mission Match 

Teamwork Women35% 

Ettectlve Leadership - Supervisors 

Men 65% 

Work Life Balance 

Support for Diversity 
1,.::lue.,011 Ouochmt Scores by G1111d 

76% 

Pay 

Innovation 
79% 

Training & Development 

5uppo,1iVo Empo't/Eflr\g Coooor.1liYo Filir ta Scoro 

Effective Leadership - Senior leaders 
l,o;io !"!'hip Scorc__s by G9nd, r 

Effective Leadership - Fairness 

Straleglo Management 

Performance Based Rewards & Adv, 

Effective Leadership - EmpowermMI 

■ Women ■ Men 

r;,ace Na, oMal Or19 11 Minority Statu!I 

1,£ SJ>Ondoms by l'.1 no1l1y 5tett 

Minority 32% 

Non Minority 67% No Response 1 % 

lnclu ion Ouolronl Scor~ by t.\inon1y $t I u 

empa,,.tu,n C'oootln'.IIIYU IQSOOt1t 



Employee Skills/Mission Match 

Teamwork 

Effective Leadership - Supervisors 

Employee Skills/Mission Match 

Teamwork 

Effective leadership - Supervisors 

Work life Balance 

Support for Diversity 

Pay 

Innovation 

Training & Development 

Effecllve Leadership - Senior leaders 

EJfecHve Leadership - Fairness 

Strategic Management 

Performance Based Rewards & Adv, 

Effective Leadership - Empowerment 

Employee 

Skills/Mission Match 

Teamwork 

Effective 

Leadership -

■ Baby 
Boomers 

Generation 
X 

I C1vihan Gr:iu1 

■ Non-

■ 

DIA 80% 

DIA 80% 

Res~nt1tn1s by GeMr Ii<• , 

Generation Z 2% 

Millennials 36% 

Generation X 43% 

In luslon Quotltmt Sc-ores by G flijrat1 , 

54tpponNa EmpOW"emg COO)>erauva Fair 10 Scora 

Mlllennials 

I l'3aoen;t, p $<:ore$ b)' Generatlno 

'rif'T C:0!1W'tM!ll~Uvo E~rino e~h!P 

Generation 
2 

Sad•foa:1on 



Supervisors 

Work Ufe Balance 

Support for 
Diversity 

Pay 

Innovation 

Training & 

Development 

Effective 
Leadership - Senior 

Leaders 

Effective 

Leadership -
Falmes-s 

Strategic 
Management 

Performance Based 

Rewards & 

Advancement 

Effective 

l eadership -

Empowerment 

■ GG12 
& 

Below 

DIA 771\, 

DIA 70% 

DIA 74% 

DIA 73% 

DIA 78% 

DIA64% 

DIA 60°/, 

DIA 65% 

DIA63% 

DIA62% 

■ OfA 



GG1$ 12'Yo 
DISES/DISL 3% 

GG!2 & Be1ow 

GG142~ 

l "l 'ip Ml ,ts by Clvihan G j I 
WorHc,r~ Ef'!I2<lAmfl11 'Surwr\' llnm<: I¾ 1•0,ft1 ~ DIA DA Ge,,/; fh,tow r<(, I L GI DIA: GG1S DIA: DISES/DISL 

l<uy lrwlcc~ 

Employee Skills/Mission Match or , 76% 79% 84% 88¼ 

Teamwork 'VI" 78% 77% 83% 86% 
Effective l eadership - Supervisors "' 77% 75% 78% 833/o '' 

Work Life Balance 7'"1" 70% 69% 69% 69% 

Support for Diversity ' . ' 72% 70% 77% 81% 

Pay '1·{' 54% 77% 85% 89% 

Innovation 1H' 76% 75,% 81% 87% 

Traini ng & Development 61% 64% 66% 71% 

Effective Leadership - Senior Leaders l' 57% 55% 61% 69% 

Effective leadership - Fairness 64% 59% 66% 72% 

Strategic Management 64% 61% 62% 67% 

Performance Based Rewards & Adv. 60% 57% 64% 74% 

Effective l eadership - Empowerment " 55% 55% 62% 68% 

Noli>: Gl'IEEN r,gures indli.ate a score that 1s 5 or more percentage points higher thal\ the averagescon, aOl'Os• DIA ro~pondenls 

REO flgureg 1ndleate a, score ttlat is 5 m nior~ percentage pwnls tower than the average score acro~s DIA ress.wmlents 

(U) Comment Analysis 

Each respondent had the opportunity to respond to the following question: If 
you could tell DIA leadership one thmg, what would ,t be? 

'1 ~J)Ofloents by C v lia, Gra " 

94% 
94% 

9'3% 
81% 

89% 

91% 

96% 

83% 

92"/o 
90'>/o 

80% 

88% 

84% 



Career Opportunities 

Culture 

Leadership 

Ability to Accomplish the Mission/Strategic Management 

Performance Based Rewards & Advancement 

Mission Services 

Pay & Benefits 

0 Suoervism 
Check the box to compa 

Communrcation 

0 

nA Tn:rtd Ovet lhr 

DIA 
IC Scores 

1)611, 6'4% 
&7% °°" 

•--= - · • 64% 
66'Jf. ~ 

53,r. 

1B 19 20 

19% 

JC ScoresG 

The ut ..... uvc L"~' ••"? ,p, , .. -.r , n n In ,..'I( Is composed of 2 items. 
This Index measures the extent to which employees feel empowered with 
respect to work processes and how satisfied they are with their involvement 
in decisions that affer.t their work. 

h, 

Employees have a feeling or personal 51% 62% 57% l empowerment with respect to the work 
processes. 

How satisfied are you with your 62% 67% 62% ! Involvement In decisions that atfeot 

your work? 

Eff~t11Vl! Leadl!rshlp • Fs1mci~ Ind .. )( 

DIA Tre 1(1 Over lllllf: 

DIA 
IC Scores 

72'. 7°" 

·- . 
63'lf, 65'-

,. 10 

DIA Trend Ovar Tl 

About UK! lnOel( [ 

The If w ,.. L cl ,► 1lm +~ " • is composed of 2 items. This 
index measures the extent to whioh employees belleve disputes are resolved 
fairly in their work unit, whether or not employees believe arbitrary action and 
personal favoritism is tolerated, and if employees feel comfortable reporting 
Illegal activity without r-ear ot reprisaL 

Ii\ 

"- '· ' 1 

Arbitrary action, personal favoritism 69% 65% 61 % l and coer-cion for partisan political 
purposes are not tolerated. 

I can disclose a suspected violation of 73% 75% 73% l any law. rule, or regulation withoul fear 
of reprisal. 

A, 1out thn Inell,.. [ 

The E r ,C.IIYC U" d ;I p - s,- lo. . .. I .ie is composed of 4 Items. 

This index measures the level of respect employees have for senior leaders.. 
satisfaction with the amounl of information provlded by management, and 
perceptions about senior leaders' honesty. integ(ity and abillly 10 motivate 
employees. 



DIA 

IC Scores 

118'% 

1B 19 20 21 

IA lr.md O,rerTin 

DIA 

IC Scores 

78% 

~ 

IR 19 

DIA Trnnd OVl)r Tin 

DIA 

IC Scores 

81 83 

•:- -----.,.a• - ----- ca:=,t 

82" 82" 83~ ~ 

1B 19 20 2, 

11IA Trond o.er 1111 

How salisfied are you with the 

information you receive from 

management on what's going on 1n 
your organization? 

I have a high level of respect for my 
organilation's senior leaders, 

In my organization, sBJilor leaders 

generate h1gr1 levels of motivation and 

commitment in lhe workforce. 

My organization's senior leaders 

maintain high standards of honesty 
and integrity. 

•roclive Lf'.,cJtlr?ih p • Superv :;OC's Ind ~ 

h\ A 

59% 67% 

69% 74% 

57% 65% 

75% 81% 

58% 

64% 

52% 

71% 

! 
! 

! 

The f .., i"' l d ,► p • :.,Ip, , ~r Inc. " 1s composed or 4 items. This 

inde~ measures employees' opinions about their immediate supeNlsor's job 

performance, how well supervisors give employees the opportunity to 
demonstrate leadership, skills, and the extent lo which employees feel 

supervisors support employee development and provide worthwhile leedbacl< 

about job performance. 

11 )( 

Discussions Wllh my supervfsor about 

my performance are worthwhile. 

My supervisor provides me wllh 

opportunities to demonstrate my 

leadership skills. 

Overall , how good a job do you feel Is 
being done by your Immediate 

supervisor? 
Supervisors In-my work unit support 

employee development 

Emp 0:YE 6 S!.:IIISJF,1166fon "'atch 

71% 71% 

79% 82% 

79% 81% 

80% 82% 

~Oll1 11\o lndr 

l>, 

70% 

81% 

80% 

! 
! 

! 

! 

The I: np oyt c::;,111 11, o, Id Is composed 5 items. This Index 

measures the extent to Which employees feel that their skills and talents are 

used effectively. Furthermore, It assesses the extent to which employees get 

satisfaction from their work and understand how their jobs are relevant to the 
organizational mlsslon. 

I know how my work relates lo the 85% 88% 84% ! agency's goals and nrtorltles, 

I like the kind of work t do. 84% 84% 81 % ! 
My talents are used well in the 70% 72% 70% ! workplace. 

My work gives me e feeling of 80% 82% 79% ! personal accomplishment. 

The work I do is Important. 90% 89% 87% ! 

Al)OU1 too ln1fc 

The n, :iv • '()r n, Is composed of 3 Items. This index measures 

employee perceptions of DI A's efforts to lmprove the way work is done, 



DIA 
IC Scores 

DIA 
IC Scores 

6711\, 

11,r, 

16 

DIA 
IC Scores 

, s 

19 20 ,, 

DIA Trand Over Tine e 

68,.. 7$\i 11,; 

,-
72% 78'- 73,-

19 20 2, 

1nr.liu11nn lhAlr nwn nAr~nnAI mnllvRlinn In nrnmntA r:hAnnA Anrl lhA ,umnort 

Creativity and innovation are 53% 67% 65% ! rewarded. 

I am constantly looking for ways to do 94% 97% 96% l my Job better. 

I feel encoura_ged to come up wilh new 68% 79% 77% l and be1ter ways of doing things. 

y lndi;,x 

.a.bout th.;i lndh 

The P • n ,,. Is composed of Just 1 item: Considering everything, how 

satisfied are you w1th your pay? This index measures how satisfied 
employees are with their pay. 

Considering everytliiA'g. how sa11'sfied 

are you with your pay? 

72% 78% 73% 

f>e 1 , , nee S11S-Od Rew,ud,, ano Advnncem~nt I 1 " 

DIA Trnnd O e 1 ~e 

- · _ ..... _____ _ 

~ 

DIA Trend Over lln e 

.a.to I th.i lnde~ 

The P "" o B a R, n J '" c" 11 "' " is composod 
of 6 items. This index measures the extent to which employees feel they are 
rewarded and promoted In a fair and timely manner for their performance and 

lnnovative contributions lo their workplace 

D • 
Ir 200 ll 

Creativity and innovation are 53% 67% 65% ! rewarded. 

Employees are recognized for 71% 77% 75% ! providing high Quali\y products and 

services. 
How satisfied are you with the 64% 69% 68% ! recognition you receive for doing a 

good job? 

How satisfied are you wilh your 43% 49% 45% ! opportunity to gel a better /ob In your 

My perform9~2gnJWiSPs111evaluation 77% 78% 80% t is a fair reflection or my performance. 

Promot1ons In my work unit are based 48% 56% 52% ! on merit. 

S1rato91c lanolgem1tnl Ind.a 

About lh1, lnUll'JI I 

The S1rale jic Mon "II •1'1• nt 1'!0< ls composed of 4 Items. This index 

measures the extent to which employees believe that management ensures 

they have the necessary skills and abilities to do their jobs, ts successful at 
hiring new employees with the necessary skllls 10 help the organization, and 

works to achieve the organizational goals with targeted personnel strategies 
and performance management. 

Managors review and evaluate the 

organization's progress toward 

meeti11g its goals and objectives. 

h\ A 

.2 ' 1 

65% 75¾ 71% 



DIA 
IC Scores 

M~ t.•/cr~ uni! !~ eb!c tc roc~l!!t peop!e 5 HV_ 50%. 55-%. ! T e <1geWiihstl'1'il'r\'!I~lc~~s (lie job· 70% 81% 78% 

reIev<1nt knowledge <1nd skills 
6811, necessary to accomplish 

~ 61% organizational go<1ls. 

The skill level in my worll group has 58% 59% 54% l improved in the past year. 
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The S.ipoo. fc,, ••,ir;,ily Index is composed of 3 ltems. This Index 

measures the extent to-v.<hich employees believe the action,;; and policies of 

leadership and management promote <1nd respect diversil'y. 

D yl X 

My supervisor is committed to a 84% 85% 84% l workforce representative of all 

segments of society. 
Policies and program5. promote d1vers1ty 1n 71% 72% 71% ! the workplace (for example, recruiting 

mmonti"es and women, lram1ng in awareness 

or dt~ers,ty Issues, mentoring). 

Supervisors work well with employees 72% 77% 74% ! of dilferent backgrounds. 

I T :11nwori,; Index 

JI,,. 1out tht! lnd1:1t 

The le -mw~ I x Is composed of 3 items. This index measures the 
extenl to which employees believe employees communicale effectively both 

inside and outside of their team organizations, creating a more friendly worll 

atmosphere and producing higl, quality products. 

Employees In my work unit share job 

knowledge wilh eacti other. 

Managers promote commu11icat1011 

among different work units (tor 

example. about projects, goals, 

needed re.:;ouroes). 

The people I work with cooperate to 

get the job done. 

84% 

64% 

88% 

About the lndl! 

IA 

' 1 

86% 84% l 
71 % 67% ! 

go% 89% ! 

The Tr 1, >11 t D 01 11•, I t, x is composed of 4 ilems. This index 

measures the extent to Whlch employees believe their development needs 

are assessed and appropriate training Is offered, allowing them to do their 

jobs effectively and improve their sk1lls . 

How satisfied are you with tt1e training 60% 62% 55% ! you receive for your present job? 

t am given a real opportunity lo 71% 74% 71% l improve my skills in my organizatio11, 

I have enough information to do my 76% 78% 76% ! /ob well. 

My tralnlng needs are ·assessed. 60% 60% 55% l 



Wettt.. Lili Balance ln~x 

UIA Tr<mct o~erTlm 

DIA 

IC Scores 

n-,. 

20 21 

(U) Survey DIA Trend Data 

Abou1 lhv lndPX I 

The n'<>r♦. 11 B~lar In 111x 1s composed of 3 llems, This index measures 

the extent to which employees consider tneir workloads reasonable and 
feasible, and managers support a balance between work and life. 

p 
" :11 

I have sufficient resources (for 56% 61% 56% ! example, people, materials, tludget) to 

get my job done. 

My supervisor supports my need to 89% 88% 85% ! balance work and other life issues. 

My workload ,s reasonable. 71% 72% 69% ! 



DIA 2021 

► '"'' Ucuce EnQ-'t!~ll'lttnl SUrvc,y Ir ms OJA 2020 % 
Positive 

► Agency Goals and Mission Accomplishment 

l)IA's mission ,s clearly defined. 88% + I, 

I feel inspired by DIA's mission and goals. 80% + I!, 

I know how my worll relates to the a_gency's goals a nd priorities, 88% + I, 

Manag!:lrs review and evaluate the organization's progress toward meeting its goals and objectives. 75% + 11'\ 

Mana_gers communicate the _goals and prioriUes of the or_ganizalion. 73% + 1 ·,, 

rThe workforce has the job-relevant knowledge and skills necessary to accomplish organiz,itional goals. 81% + , I 

► Career Development 

Supervisors in my worK unil support employee developmenl 82% + _,, 1 

My training needs are assessed.. ,60% + ..;~ 'r 

How salis-fied are you with the training you receive for your present job? 62% + ~J ,:: 

How satisfied are you with your opportunlty to get a better Job in your organization? 49% + 
I am given a real opportunity to Improve my skllfs in my organization, 74% + : 
► Career Plans [Asked to civilian employees only) 

Are you considering leaving OtA within the next year, and If so, why? (Employees could select >1) 

No, I plan to stay at 0IA 76% + -
:Ves, to retire 7% .,. i 

~es. to return to school 1% .,. 1', 

!l'es, to take another government Job wfthin the lnte!Hgence Community 20% + ,, 

:Ves, to take another job outsfde of the IC and wlthin the Federal Government 12% 1' :~ 
:Ves, to take another job outside the Federal Government 6% + ! 
Please select the factors that have caused you to consider leavlng OJA (select all that apply) 

NTE expiration 1% + '' 

OrganlzaUonal Change (restructuring, reorganization) 12% + i 
Poor work/life balance 16% 1' 1. 

Retirement or VERANSIP eligibility 12% + ) 

Neg<1tive work environment 21% + I 

High cost of liVin_g at my work location 14% + '"' 
Inconvenient work location/long commute 13% + J,. 

Insufficient access to career developmenl opportunities 22% 1' ~i 

Insufficient access to flaxlble workplace arrangements 10% + "•,, 

Insufficient career progression/promotion opportunities 47% + 4 J ' 
Insufficient challenge in my current or projected worl( 15% + ., . 

Insufficient lateral career flexibility 21% 1' I 

Insufficient recognition for my wcrll 23% + 
nsufficient tools a nd resources needed to do my job 19% + ~ 

~ack of spousal accommodation 2% .,. ,•, 

aureaucracy/lnefficient work processes 38% + n. 
Coworker competence 14% 1' ", 

Culture does not support dlversity 10% + 17, 

tlissatisfaction with current pay or benefits 13% 1 
l)lssatlsfactlon with D IA sen,or 'leadership 26% + I 

Dissatisfaction with my immediate supervisor or mana_gement 28% + 

► Cu'Jture 

$upervlsors work well with employees of different backgrounds. 77% + I 

Policies and programs promote diversity In the workplace (for example, recruiting minorities and women, training in awareness o1 
ctlverslty issues, mentoring). 

72% + I• 

Prohibited Personnel Practices (for eJ<ample. nlegal dlscrtmlnatlon in personnel decisions such as hirfng, or pay settlng, 
80% + 

obsl/ucting a person's right to compete for employment. knowingly violating veterans' preference requiren1enls) are not tolerated. 

How satisfied are you with your involvement in cjecisTons that affect your work.? 67% + ' , 
Employees ,have a feeling or personal empowerment with respect to work processes. 62% + 

,, 

I am treated respectfully w lthOut regard to my race, gender, age, dlsai'>lllty status, sexual orientation, or cultural background. 84% + t1 , 

I believe the results of lhis survey WIii be \Jsed to make my agency a better place to work. 58% + 4' 

I can disclose a suspected violation of any law, rule, or regulatton Wllhout fear of reprisal. 75% ♦ I 

I a m proud to work within the 0IA enterprise, 82% + I 

I feel encouraged to come 1ip with new and better ways of ctoing things, 79% + '' 
Arbllrary actfon, personal fav()(lt\sm, and ooercion for partisan pDlitlcal purposes are not tolerated. 65% + '1, 

Considering everything, how satisfied are you with your organlzaUon? 71% + I I, 

_:reativ1ty and innovation are rewarded. 67% + lS 

tllA a ppropriately considers and prolects the civil liberties and privacy of DIA employees and US persons. 87% + /:i !, 

Managers promote communfcation among different work units (for example, about projects , goals, needed resources). 71% ♦ •7 
Managers support collaboration across worll units to accomplish worll objectives, 78% + "• 
r,.,lilitary and civilians work well together within the DIA enterprise. 82% + I 

I recommend my organization as a _good place to work. 75% + I ,'' 

► Employee Engagement 

I understand the need for change in my organization. 87% + ' 
I work harder thon is expected of me 79% + I 

I have a s1Ton.9 sense of belonging at DIA, 65% -1, : 
I have developed friendships al work. 88% + , 

r,,ty supervisor cares about me as an employee. 82% + : 



~mployees are able to put forth their best efforts. 82% + •! 
l=mployees are encouraged to handle new and challenglng tasks. 85% + t1::i 

I am placed in a job that matches my professional Interests. 75% + 7 ! 
My opinions matter. 72% + I I?-:-

~mployees are able to put forth their best efforts. 82% + ,,,, 

Employees are encouraged to handle new and challenging tasks. 85% + I, 

My opinions matter. 72% + I > 

MY supervisor cares about me as an employee. 82% + ,·,, 
I am placed in a job that matches my p1oressional lntarests, 76% + , I 

I have a strong sense of belonging at DIA, 66% + 
I have developed friendships at work. 89% + (.,. ',: 

undersland the need for change in my organization. 87% ♦ ~~ '·. 

I work harder than is expected of me. 79% 'l 

Someone al wcrk encourages my development 7-3% + 
Someone at work encourages my development 73% ♦ ' I . 

► IC Integration 

My woril producls are improved when I can collaborat1> with colleagues from olher IC agencies and components. 79% 1' 1 

Pur mlsslon depends on IC agencfes and componenls sharing knowledge and collaboralfng. 91% + ~8, 

I feel a sense of community (I.e., shared mission and values) with other employees across the IC. 75% + 1 
How easy or difficult ls it to share knowledge and collaborate on work-related matters with members of the IC who are outside of 

60% 1' ' your own agency or IC component? 

I have the opportunity to work directly with members or other IC agencies or components when necessary. 86% 1' ' o. 

► How often do you share knowledge and collaborate o n work-related matters with members of the IC who are outside of your own agency 

or IC component? 

Daily 18% + '' 

Weekly 28% + h 

Monthly 24% + !, 

Never 8% + 'i· 
$everal times a year 22% + 1,, 

► JOA E.xperience [asked to respondents who indicated they had joint duty credit only] 

My Joint Duty qualifying experience increc1sed my understanding of the importance of intelligence integration. 89% l, 

As a result of my Joint Duty quaJifying experience, I feel a stronger sense of community with employees across •the IC. 79% 'i 
► Leadership 

How saUsfied are you wllh the 1nform.ition you receive from mana!)ement on whMs going on ln your organization? 67% + l 
How satisfied are you with the policies and practices of your senior leaders?' 60% + 1 
PIA's senlor leaders listen to employees' concerns. 69% ♦ ..,2 ·~. 

I have a high level of respect for my organization's senior leaders" 74% ♦ l, I', 

In my organization, senior leaders generate high levels of motlvalion and commitment In ffle workforce. 65% + ~! 

My organization's senior leaders maintain high stc1ndards of honesty and integrity. 81% ♦ I 

► Military Experience at DIA [asked to Military respondents only) 

My supervisor understands what I need to succeed in my career as a member or the V.S. military. 72% ♦ ' , 
I have the opportunity to meet my trc1inlng requlrements while assigned to DIA. 72% ♦ '! 

MY assignment at DIA Is a career advancing opportunity. 58% + •1 

l,ly assignment at DIA makes good use of my skills and ex.perlenc:e. 71% + ,-, 

► Performance Feedback and Recognition 

In my work unit, dlfferences in performance are recognfzed in a meaningful way. 57% - ., 

In my work unit, steps are taken to deal with a poor performer who cannot or will not improve. 43% n. 
In my work unft, Time Off Awards a nd Impact Awards are awarded i n a fair manner 66% 1' 7 

In my work unit, Time Off Awards and Impact Awards are awarded in a timely manner. 61% 1' •· 1,, 

In my most recent performance appraisal, I understood what I had to do lo be rated at different performance levels. 72% + , 1 

l)iscussions with my supervisor about my performance are worthwhile. 71% + ,, 

How satisfied are you w1th the recO!Jnilion you receive for doing a good job? 69% + , I 

~wards in my work unit depend on how well employees perform their jobs. ·69% + ', '1 

~onsider'ing everything, how satisfied are you with your pay? 78% + I 

Employees are recogni zed for providing high qualify products and services. 77% + 
' 

My performance appraisal/ev.-iluation is a fair reflection of my performance. 78% + Jr] 

IPromo~ons in my work unit ara based on merit. 56% + J 
l=>ay ral ses depend on how weU employees perform their jobs. 34% 1' .;u -

► Work Environment 

l=>hyslcal conditions (for example, noise level, temperature, llghtlng, workplace, cleanliness in the workplace) allow employees to 
73% + 

perform their jobs well. ' i 

MY organization has prepared employees for potential security threats. 83% + , I, 

!Employees are protected rrom health and safely haz.ards on the job. 80% + '1,, 

► Your Job 

Considering everything, how satisfied are you with your job? 75% + '•, 
I am consl.intly looking for ways to do my job better. 97% + 'I 

I h ave sufficient resources (for ex<1mpfe , people, materials, budget) to get my job done. 61% + ' 
I know what is expected or me on the job, 87% + Pfl 

I like the kind of work I do. 84% + I 

My talents are used well In lhe workplace, 72% + 7 I,, 

MY work gives me a feel Ing o! personal accomplfshmenL 82% + ' J ' 
iThe work I do is importrmt. 89% + t,,' '·, 

My worilload i s reasonable. 72% + I 



► Your Supervisor 

bverall, how good a job do you feel Is being done by the manager directly above your immediate supervisor? 73% + -
Overall, how good a job do you feel is t>eing done by your immediate supervisor? 81% + 
I have trust and confidence in my supervisor. 78% + ~· 
In the last six months, my supervisor has talked with me about my performance. 81% + I 

MY supervisor has the skills and experience needed lo perform his or her job, 82% !;,,. 

My supervisor is commilled to a workforce representative of all segments of society, 85% + - " 
My supervisor listens to what I have to say. 86% + I 

My siipervisor maintains l]igh standards of honesty and integrity. 87% + 
MY supervisor provides me with constructive suggestions to improve my job performance. 75% + I 

My supervisor provides me with opportunities to demonstrate my leadership skills. 82% + I 

M\I supervisor supports my need to balance work and other life issues. 88% + < ~ ,,, 

My supervisor treats me with respect 90% + <l'.l' 
am satlsfed with the Information I receive about what's going on in my workgroup. 77% + 5· -, 

► Your Workgroup 

Employees In my work unit share Job knowledge with each other, 86% + ti I 

I trust the people in my workgroup, 85% ♦ I 

My worl< 1mll Is able. to recruit people with the right skills. 60% + I 

!The people I work with are highly skilled, 80% + .~ 
rrhe !)eople I work with cooperate lo get the Job done. 90% + I, 

!The sli:ill level in my work group has Improved fn the past year. 59% + 'I 

DI.A 2021 
► • ;n._forc-., Et,g.:-Je~ Sul"\-ey Uems. ro Index OIA2020 % 

Posltlve 

► Supportive 

My supervisor supports my need to balance work and other life issues. 88% + I 
. . 

My supeMsor treats me with respect 90% + i 

My supervisor listens to what I have lo say. 86% + J 

My supervisor provides me with constructive suggestions to Improve my job periormance. 75% + I 

In the last six months, my supervisor has talked With me about my performance. 81% + J. 

► Open 

Policies and programs promote diversity in the workplace (for example, recruiting minorities and women, training in awareness o 
72% + 

diversity issues. mentoring). 

My supervisor Is committed lo a workforce representative of all segments of society. 85% + ; 

CteatiVity and Innovation are rewarded. 67% ♦ , 
Supervisors work well With employees of different backgrounds. 77% + . 
► Empowerlng 

Employees have a feeling of personal empowerment with respect to work processes. 62% + ' 
I have enough 111formation to do my job weU, 78% ♦ j 

My talents are used well In the workplace. 72% + I 

I feel encouraged 10 come up with new and better ways of doing things. 79% + 

► Cooperative 

Managers promote communication among different work units (for example, about projects, goals, needed resources). 71% + r 

Managers support oollaboratlon across work units to accomplish work objectives. 78% + J 

► Fair 

Awards In my work unit depend on how well employees perform their Jobs. 69% + I 

Arbitrary action, personal favoritism. and coercfon for partisan political purposes are not tolerated. 65% + • I 

In my work unit, steps are taken to deal with a poor performer who cannot or wlll not lm_prove. 43% ' In my work unlt, dlfferences in performance are recognized in a meaningful way, 57% ~--r 

Prohibited Personnel Practices (for example, Illegal dlsonmmation 1n personnel declslons such as h1r1ng or pay s etting, 
80% + 

obstructing a person~s right to compete for employment, knowingly 11iolating veterans' preference requirements) are not tolerated. 



DIA 2021 
► ... ~rl.10T«I E.ng.31JC:1 1surwri111ems. Lebdenl'llp Seo,~ OIA2020 % 

Positive 

► Trustworthy: I have. trust and confidence ,n 
All l eadership Levels 76% + I 

Team Lead 83% + I 

First Line Supervisor 81% + ) 

Branch leadership 79% + l 

Divislon Leadership 73% + l 
Office Leadership 68% + ! 
DIR l eadership 67% + I 

DIA Agency Leadership 81% + ,,, 

► Motivating: generates a high level of motivation and commitment in the workforce. 
All Leadership.Levels 7 1 % ♦ Q) . 

Team Lead 76% ♦ ~ 

First Line Supervisor 76% ♦ I 
Branch l eadership 74% ♦ 1 
Division Leadership 69% + I 

Office Leadership 66% + r 

DIR l eadership 63% + 
DIA Agency Leadership 80% + " 
► Fair: Personal favoritism ls not tolerated by 
All Leadership Levels 70% + "'> 
eam Lead n %+ ' ' J 

First Line Supervisor 77% + - ·, 
Branch Leadership 74% + - j 

Division Leadership 67% ♦ ' Office leadersh1p 63% ♦ l 
DIR Leadership 62% ♦ ; 
DIA Agency Leadership 68% ♦ l 

► Communicative: I am satisfied with the information I receive from 

All Leadership Levels 74% + ' 
Team Lead 80% ♦ J 
First Line Supervisor 79% + 
Branch Leadership 75% I 

Division Leadership 69% + r 

Office Leadership 68% ♦ ol . 
DIR l eadership 67% ♦ . 
DIA Agency Leadership 85% + I 

► Empowering: I feel empowered by 

All Leadership Levels 71% + 
Team Lead TT% + l 
First Line Supervisor 79% ♦ I 

Branch Leadership 76% + - t 

Dlvision Leadership 70% + ~-

Office Leadershlp 65% ♦ .'l 

DIR leaderst1ip 60% + ; 

DIA Agency Leadership 70% + -

► Conflict Resolution: I have confidence In the conflict resolution skills of my 

All Leadership Levels 70% + J 

Team lead 75% + I 

First Line Supervisor 75% ♦ ) 

Branch leadership 73% + I 

Division l eadership 68% ♦ I 

Office Leadership 65% + r 

DIR l eadership 60% ♦ ' 
DIA Agency Leadership 69% + " 
► lnclusivlty: demonstrates Inclusive behaviors with employees of different backgrounds (for example, behaviors that 
Include listening to, consulting wllh, accommodating, and engaging with others). 

All Leadership Levels 80% ♦ 'Jj 

ieam Lead 83% ·, 

First Line Supervisor 85% + o4 

Branch leadership 82% 1 
Division Leadership 78% ♦ ' 
Office leadership 76% + l 

DIR l eadership 74% ♦ I 

OIA Agency Leadership 84% + 3 

► Overall Satisfaction: Overall, I am satisfied with 

All Leadership Levels 75% ♦ I 

Team Lead 81% + , l 

First Line Supervisor 81% + 9 . 
Branch leadership 77% r 

Division Leadership 72%+ I 



Office Leadershlp 68% + I 
DIR Leadership 67% + 'j 

DIA Agency leadership 82% + < i 

DIA 2021 
~ l'Ot~orc;e C,,ua,go t Sur.-c,y ttcm· • CO\111).1 M DIA2020 % 

Positive 

► COVlO 

Please select one or more. than described your work hours during shift work: 

Only morning shift NIA '5 
Only afternoon shift NIA 'j 

Only telework NIA '' 
Some telework and some morning and/or afternoon shifts NIA • I 
I was exempt from shift work NIA l 
I was on a blue/go.Id daily schedule [lwo teams that alternate between shift work: and telework every other day) NIA 

I was on a blue/go.Id weekly scl'lellule (two teams that alternate between shln work and lelework every week) NIA ' I was on a blue/gold biweekly schedule (two teams that alternate between shift work and telework every two weeks) NIA 
I worked onsite on the weekends and telework during the week NIA I 

Did your shift schedule change during the shift worll period? If so, why? 

Yes, mandated by my supervisor/direct leadership N/A l 
Yes, per my request to help maintain work-life balance NIA i 
No, I maintained the same shift schedule throughout the shift work period NIA I 

Additional Questions 

Did you utilize Weather and Safety Leave (WSL) during the pandemic? NIA i -

My supervisor has provided me with maxlmum nexlbillty wilh regards lo my personal needs during the pandemic_ NIA ,I 

DIA ha5 addressed my COVIO-19 safety concerns. NIA I 
During the pandemic, my team Is able to communicate and collaborate to meet our mission needs. NIA ! 

My supervisor holds me accountable for ac.oompllshfng work tasks. NIA l 
Overalt, l am satisfied with DIA's resl)onse lo the COVID-19 pandemic. NIA ! 
My leadership gave my thfl opportunity to change my shift (either permanently or tem,porarlly) lo address my work-life 

NIA 
balance needs. (Yes) 

Agency leaderShip was transparent about their reasons for implementing and maintaining shift work. NIA :.l 

I trust that the decisions made by senior leaders protect the workforce during COVID-19. N/A , I 

I am satisfied with my current work/life balance. NIA I -

Despite the changes lo my work environmeni (shift work, sctiedule flexibilities), I am st111 able to meet my required 
NIA ' deadlines, 

Jnfonnalion about \he Agency's response lo the COVID-19 pandemic is readily available to me. NJA ~ 

My supervisor holds others in my workgroup accountable for accomplishing work tasks. N/A ) 

I undersland what is expected of me in maintaining a healthy and safe environment at work. NIA ! 
There is a fair and equitable division of work in my work.group. NIA .t 
The leadership Within my chain of command has been supportive of partial or full telework. NIA I 

The information about the state of the workforce during COVID-19 is presented in a timely and consislent manner. NIA j,-
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