OFFICE OF THE DEPUTY CHIEF MANAGEMENT OFFICER
9010 DEFENSE PENTAGON
WASHINGTON, DC 20301-9010

OVERSIGHT AND
COMPLIANCE

October 24, 2014

MEMORANDUM FOR DOD FREEDOM OF INFORMATION ACT (FOIA)
PUBLIC LIAISONS

SUBJECT: 2015 DoD Chief FOIA Officer Report

It is, once again, time to solicit input for the DoD 2015 Agency Chief FOIA Officer
Report. As per the Department of Justice (DOJ) guidance, the report will cover activity
from the last reporting through March 15, 2015. DOJ guidelines can be found at
http://www.justice.gov/oip/oip-guidance-4, for your reference. As in the past, the DoD
report is an aggregate of the FOIA activity of the DoD Components.

Each of you, or your designated representative, is responsible for providing our office
with your Component’s input to this year’s report. To submit your Component’s input,
please go to https://www.research.net/ss DODACFOREPORT2015. For your
convenience, we have attached a copy of the questions posed at the site. Please answer
all questions to the extent you are able and feel free to provide any additional information
in the “Comments” sections to elaborate on your responses. Because the deadline for
DoD submitting its report to DOJ is January 16, 2015, we need your input by December
12, 2014. If there are initiatives you are working that will be implemented between
December 13, 2014 and March 15, 2015, please include this information, as applicable,
throughout the report. Do not hesitate to contact us if you encounter problems using the
link or if you are interested in a copy of the responses you submit within the tool.

For your reference, the DoD Chief FOIA Officer report for 2014 can be found at
http://www.dod.mil/pubs/foi/dfoipo/docs/2014 ACFO_Report FINAL _REPORT.pdf.
My point of contact is Stephanie Carr, (571) 372-0446, Stephanie.l.carr.civ@mail.mil.
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2015 DoD Chief FOIA Officer Report

Unless otherwise noted, your responses to the questions posed within should address agency activities that have
occurred since the submission of your input for last year's Chief FOIA Officer report. Because officially DOJ's intent is
that the report covers March 2014 - March 2015, you should include even those actions you intend to implement by

March 2015.

1. Name of Component
|Defense Intelligence Agency |

Section I: Steps Taken to Apply the Presumption of Openness

The guiding principle underlying the President's FOIA Memorandum and the Attorney General's FOIA Guidelines is the

presumption of openness.

Please answer the following questions in order to describe the steps your component has taken to ensure that the
presumption of openness is being applied to all decisions involving the FOIA. You may also include any additional
information that illustrates how your component is working to apply the presumption of openness.

1. Did your Component hold a FOIA conference, or otherwise conduct training during this
reporting period?

(] ves
[

If yes, please provide details (i.e. the number of conferences or trainings held; description of topics covered; estimate of the number of

participants from your Component.)

External FOIA training:
- Four training sessions on FOIA and RedactXpress to our subject matter experts; participants = 48

- One training session on IIR Equities Recognition to personnel from OGAs; participants = 20

Internal FOIA training (FOIA Staff):
- One training session on Exemption 1; participants = 17
- One training session on Exemption 5; participants = 18
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2. Did your FOIA professionals attend FOIA training? If so, please indicate the source of
the training. (Check as many that apply)

|:| No (If your answer is no, please provide explanation at question 3 below.)
IEI DoD-wide FOIA/PA Training Workshop

|:| DFOIPO Defense Connect Online (DCO) Training

|:| DFOIPO DCO Chats

IEI Department of Justice

|:| American Society of Access Professionals (ASAP)

IEI Component-sponsored training

Additional Comments

3. If your FOIA professionals did not attend training, please provide an explanation here.
N/A =
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4. Provide an estimate of the percentage of your FOIA professionals who attended FOIA
training during this reporting period.

@ 100%

O 90 - 99%
O 80 - 89%
O 70 -79%
O 60 - 69%
O 50 - 59%
O 40 - 49%
O 30 -39%

5. Did your FOIA professionals engage in outreach and dialogue with the requester
community or open government groups regarding your administration of the FOIA?

* This question addresses outreach that is conducted outside of the individual request or
appeal process. For example, outreach activities can include engaging with frequent
requesters by holding meetings or events which include them, conducting surveys or
otherwise soliciting requester feedback, or participating in any other requester initiatives
coordinated by your Component or by others, such as OIP.

O ves
® o

If yes, please briefly discuss that engagement.
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6. If you did not conduct any outreach during the reporting period, please explain why.

\With reduced manning, the focus of DIA program has been to reduce the FOIA backlog and close =
the oldest cases.

7. If you have plans to conduct an outreach activity or activities, please describe your
plans below:

N/A -

v

Discretionary Releases

1. Does your Component have a formal process in place to review records for
discretionary release? During the reporting period, did you ...

|:| Question document owners when they recommended withholding information under an exemption that can be applied with discretion.
IE' Ask document owners to take another look at portions they have asked to withhold

|:| Provide document owners with a copy of the Attorney General's guidance on discretionary disclosures

IEI Send packages to a legal advisor when document owners recommended withholding information under exemption 5

Please include any additional comments/processes you wish to share
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2. Did your Component make any discretionary releases of otherwise exempt information?
If yes, please check the exemptions that would have been used.

|:| No (If you did not make discretionary releases, please provide an explanation at question 4 below)

If other exemptions used, please note here.

3. Provide a narrative description, or provide examples of the types of information that
your agency released as a matter of discretion.

'We made some releases with deliberative process information. -

v

4. If your Component did not make discretionary releases, please explain why you did not.
N/A =
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5. If there are any other initiatives undertaken by your Component to ensure that the
presumption of openness is being applied, please describe them here. If the initiatives are

online, please provide links in your description.

N/A

Section Il: Steps Taken to Ensure that Your Component Has an Effective Sys...

Please answer the following questions to describe the steps your agency has taken to ensure that management of your
FOIA program is effective and efficient. You should also include any additional information that describes your

Component's efforts in this area.

1. Has your Component converted all of its FOIA Professionals to the new Government

Information Specialist Job Series?

@ ves
O v
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2. If not, what proportion of personnel has been converted to the new job series?

O 50 - 59%
O 40 - 49%
O 30 -39%
O 20 - 29%
O 10 - 19%
O Less than 10%

Other (please specify)

N/A

v

3. If some FOIA professionals have not been converted, what is the plan for converting
these employees?
N/A

M |

4. For FY14, if your Component's average number of days to adjudicate requests for
expedited processing was above ten calendar days, please describe the steps your
Component will take to ensure that requests for expedited processing are adjudicated
within ten calendar days or less.

DIA did not grant any expedited requests during FY14.
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5. How does your Component handle misdirected requests?

1. The appropriate agency is contacted to ensure the requested information falls under their
purview.

2. If it is appropriate with that agency, we would refer the request to that agency and notify the
requester of the referral.

M |

6. Has your Component or your Component field offices referred requesters to the Office
of Government Information Services (OGIS) at the National Archives and Records
Administration for assistance? (Check all that apply)

|:| FOIA Professionals have made such referrals
|:| The FOIA Public Liaison has made such referrals
|:| This information is posted on our web site

|:| We have included this in written correspondence (i.e. letter, email, etc.)

Please include any additional comments you would like to share

No, we have been able to work with requesters concerning their request.

7. How are customer complaints/concerns handled within your Component? Choose all
that apply.

IE' FOIA Caseworkers speak directly with requesters

IEI FOIA Requester Service Center Representatives handle complaints/concerns
IEI FOIA Public Liaisons handle complaints/concerns

|:| Requesters are referred to the DoD FOIA Policy Office

|:| Requesters are referred to OGIS
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8. What actions have you taken within your Component to ensure that your FOIA
professionals are handling FOIA requests/requesters in a customer friendly manner?

A

Our FOIA professionals have attended various types of customer service trainings.

9. When assessing fees, does your Component provide a breakdown of how FOIA fees
were calculated and assessed to the FOIA requester? For example, does your Component
explain the amount of fees attributable to search, review, and duplication?

@ ves
O o

10. If estimated fees estimates are particularly high, does your Component provide an
explanation for the estimate to the requester?

@ ves
O o

11. If there are any other steps your Component has undertaken to ensure that your FOIA
system operates efficiently and effectively, such as conducting self-assessments to find
greater efficiencies, improving search processes, eliminating redundancy, etc., please
describe them here.

Conducted FOIA trainings to subject matter experts for understanding of FOIA and the appropriate
application of the FOIA exemptions. Provided desk-top training on the use of a electronic redaction
tool for subject matter experts use. This tool has aided in reducing processing time. Performed

quality review of all open cases at the beginning of each year to ensure cases are ready for the next
step in the process.

Section IlI: Steps Taken to Increase Proactive Disclosures

Both the President and Attorney General focused on the need for agencies to work proactively to post information online
without waiting for individual requests to be received.

Please answer the following questions to describe the steps your Component has taken to increase the amount of
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material that is available on your Component websites. In addition to the questions below, you should also describe any
additional steps taken by your Component to make and improve proactive disclosures of information.

1. Does your Component have a distinct process or system in place to identify records for

proactive disclosure? Please explain why or why not.

@ ves
O v

Please explain your answer

Proactive disclosures are made through the Public Affairs Office.

2. Does your process or system involve any collaboration with staff outside the FOIA

office? If so, describe this interaction.

(] ves
[T

If yes, describe the interaction.

\We coordinate with the Public Affairs Office and General Counsel.
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3. Has your Component made any suggestions to other offices within your Component to
proactively post information for the public.

O ves
® o

If yes, please share the results of your suggestion(s)

4. Describe your Component’s process or system for identifying “frequently requested”
records that should be posted online.

When a record has been identified as being previously processed, it is annotated on the case [~
inventory and during the final review stage, the FOIA Chief notifies a FOIA professional to process
the records for posting on the FOIA website.

M |

5. Provide examples of material that your Component has proactively disclosed during the
past reporting year, including links to the posted material.

DIA routinely posts updates to the DIA web page at www.dia.mil and updates when appropriate to
its official social media presences on Facebook, Twittter, and YouTube

-News articles about DIA sponsored or DIA attended events

-History articles to include the appointment of the first Defense Intelligence Officers and the day the
Defense Attache' system was established

-Congressional speeches and testimonies including "National Security Summit INSA/AFCEA
Intelligence Community Panel; DIA Director Lt Gen Flynn on Current and Future Worldwide Threats
Testimony Before the Senate Armed Services Committee

M |
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6. If there are any other steps your Component has taken to increase proactive
disclosures, please describe them here.
N/A =

Section 1V: Steps Taken to Greater Utilize Technology

A key component of the President's FOIA Memorandum was the direction to "use modern technology to inform citizens
about what is known and done by their Government." In addition to using the internet to make proactive disclosures,
agencies should also be exploring ways to utilize technology in responding to requests.

Please answer the following questions to describe how your Component is utilizing technology to improve its FOIA
administration and the public's access to information. You should also include any additional information that that
describes your Component's efforts in this area.

1. Can a FOIA requester track the status of his/her request or appeal electronically?

[ ves
(] v

Other (please specify)

2. If yes, how is the tracking feature provided to the public? For example, is it being done
through regular posting of status FOIA logs, an online portal, or through another medium?

O Not applicable

O The tracking featture is provided to the public as follows:

N/A -




2015 DoD Chief FOIA Officer Report

3. If your Component does provide online tracking, please describe the information that is

provided to the requester through this feature. For example, some online tracking features
may tell the requester whether the request is "open” or "closed,” while others will provide
further details throughout the course of the processing, such as "search commenced" or

"documents currently in review."

N/A -]

4. If your Component does provide online tracking for requesters, does this feature also
provide an estimated date of completion?

[ ves
[

Provide any additional comments here

N/A




2015 DoD Chief FOIA Officer Report

5. If your Component does not provide online tracking of requests or appeals, is your
Component taking steps to establish this capability? If not, please explain why.

|:| Yes

IEI No (see comments below)

If you answered no to this question, please explain why you are not pursuing this capability here.

The FOIA processing database is on a classified network.

v

6. Beyond posting new material, is your Component taking steps to make the posted
information more useful to the public, especially to the community of individuals who
regularly access your Component’s website?

» Steps can include soliciting feedback on the content and presentation of posted material,
improving search capabilities on your website, posting material in open formats, making
information available through mobile applications, providing explanatory material, etc.

[ ves
@] v

If so, please provide examples of such improvements. If your Component is already posting material in its most useful format, please describe
these efforts.

A
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7. Have your Component’s FOIA professionals interacted with other staff (such as
technology specialists or public affairs or communications professionals) in order to
identify if there are any new ways to post information online?

@ ves
o

Please share example(s)

The FOIA office is planning to coordinate with Public Affairs to determine how requesters can better
search for documents as well as, some other features that may benefit the requesters.

A

8. Did your Component use any means to publicize or highlight important proactive
disclosures for public awareness? If yes, please describe those efforts.

* For example, this can be done through social media or with the offering of e-mail

subscription services.

@ ves
O v

If yes, please describe those efforts here.

DIA routinely posts information to our Agency home page as well as updates when appropriate to its —
official social media presences on Facebook, Twitter, and YouTube.
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9. Has your Component encountered challenges that make it difficult to post records you
otherwise would like to post?

O ves
® o

If yes, please describe those challenges

v

10. Beyond using technology to redact documents, is your agency taking steps to utilize
more advanced technology to facilitate overall FOIA efficiency, such as improving record
search capabilities, utilizing document sharing platforms for consultations and referrals,
or employing software that can sort and de-duplicate documents? If yes, describe the
technological improvements being made.

@ ves
o

If yes, please describe the improvements

The Agency has purchased a feature of our current FOIA processing database to sort and
deduplicate documents. We are in the testing phase of installing the feature.
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11. Are there additional tools that could be utilized by your component to create further
efficiencies?
N/A =

12. Do your Component's FOIA professionals use e-mail or other electronic means to
communicate with requesters whenever feasible?

@ ves
O v

If yes, what are the different types of electronic means are utilized by your Component to communicate with requesters?

We monitor our FOIA in-box on a daily basis to ensure a timely response to the initial requests or
any status updates. FOIA professionals frequently contact requesters via email to clarify requested
information.

13. If your Component does not communicate electronically with requesters as a default,
are there any limitations or restrictions for the use of such means?

O ves
O v

If yes, does your Component inform requesters about such limitations?

N/A -

Section V: Steps Taken to Improve Timeliness in Responding to Requests and...
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The President and the Attorney General have emphasized the importance of improving timeliness in responding to
requests. This section addresses both time limits and backlog reduction. Backlog reduction is measured both in terms of
numbers of backlogged requests or appeals and by looking at whether agencies closed their ten oldest requests,
appeals, and consultations. For the figures required in this Section, please refer to your Component’s 2014 Annual FOIA
Report and, when applicable, your Component’s 2013 Annual FOIA Report.

1. Does your Component utilize a separate track for simple requests?

@ ves
O o

Additional information you would like us to know:

2. For Fiscal Year 2014, was the average number of days to process simple requests
twenty working days or fewer?

(] ves
[T

3. Please provide the percentage of requests processed by your Component in Fiscal Year
2014 that were placed in your simple track.
45% =

4. If your Component does not track simple requests separately, was the average number
of days to process all non-expedited requests twenty working days or fewer?

O ves
O o

Additional comments

N/A R
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5. If your Component had a backlog of requests at the close of Fiscal Year 2014, did that
backlog decrease as compared with the backlog reported at the end of Fiscal Year 2013?

(] ves
[T

6. If your backlog did not decrease, please explain why and describe the causes that
contributed to your Component not being able to reduce its backlog. When doing so,
please also indicate if any of the following were contributing factors:

|:| An increase in the number of incoming requests
|:| A reduction of staff; to include a loss of contractors
|:| An increase in the complexity of the requests received

Include any other reasons that may apply

N/A

v

7. If your Component had a backlog of administrative appeals in Fiscal Year 2014, did that
backlog decrease as compared to Fiscal Year 2013?

(] ves
[
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8. If your backlog of appeals did not decrease, please explain why and describe the
causes that contributed to your Component not being able to reduce its backlog of
appeals. When doing so, please also indicate if any of the following were contributing
factors:

|:| An increase in the number of incoming requests
|:| A reduction of staff; to include a loss of contractors

I:I An increase in the complexity of the requests received

Include any other reasons that may apply

N/A

v

9. If you had a request backlog please report the percentage of requests that make up the
backlog out of the total number of requests received by your Component in Fiscal Year
2014.

To calculate your Component's percentage, you must divide the number of backlogged
requests reported in your Fiscal Year 2014 Annual FOIA Report by the number of requests
received in Fiscal Year 2014. Once divided, you can multiply that number by 100 to get the
percentage.

87%




2015 DoD Chief FOIA Officer Report

10. If you had an appeals backlog please report the percentage of requests that make up
the appeals backlog out of the total number of requests received by your Component in
Fiscal Year 2014.

To calculate your Component's percentage, you must divide the number of backlogged
appeals reported in your Fiscal Year 2014 Annual FOIA Report by the number of appeals
received in Fiscal Year 2014. Once divided, you can multiply that number by 100 to get the
percentage.

136% -

v

11. If you reported a backlog of FOIA requests in Fiscal Year 2013, did your Component
implement a backlog reduction plan last year? If so, describe your agency’s efforts in
implementing this plan and note if your agency was able to achieve backlog reduction in
Fiscal Year 2014?

@ ves
O v

O Not applicable (We had no backlog in FY13)

If yes, please describe the plan here.

Set a goal to reduce the FOIA backlog based on DOJ's mandate to reduce by 10%; goal was
exceeded with a 12.3% reduction.
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12. If your Component did not reduce its backlog of initial requests and/or administrative
appeals, please describe the plan you have for reducing the backlog(s) during FY14.

Please describe your plan here

N/A

13. In Fiscal Year 2014, did your Component close the ten oldest requests that were
pending as of the end of Fiscal Year 2013?

[ ves
(] v

If not, how many remain pending? If you had less than “ten” total “oldest requests to close, please indicate that. For example, if you only had

seven requests listed as part of your "ten oldest" in Section VII.E. and you closed two of them, you should note that you closed two out of seven
“oldest” requests.

|Three of the ten oldest cases were not closed. |

14. In Fiscal Year 2014, did your Component close the ten oldest administrative appeals
that were pending as of the end of Fiscal Year 2013?

(] ves
[

If not, how many remain pending? If you had less than “ten” total “oldest appeals to close, please indicate that. For example, if you only had

seven appeals listed as part of your "ten oldest" in Section VII.E. and you closed two of them, you should note that you closed two out of seven
“oldest” appeals.




2015 DoD Chief FOIA Officer Report

15. In Fiscal Year 2014, did your Component close the ten oldest consultations that were
pending as of the end of Fiscal Year 2013?

[ ves
[a] v

If not, how many remain pending? If you had less than “ten” total “oldest consultations to close, please indicate that. For example, if you only
had seven consultations listed as part of your "ten oldest" in Section VII.E. and you closed two of them, you should note that you closed two out

of seven “oldest” consultations.

As of 30 September 2014, DIA closed eight of the ten oldest consultations.

16. Please explain the obstacles your Component faced in closing its ten oldest requests,
appeals, and consultations from FY 2013.

1. DIA was unable to close #5, #6 and #10 of the ten oldest FOIA requests due to consultations sent [=]
to other government agencies (OGA), the complexity and volume of documents to process.

2. DIA was unable to close #1 and #5 of the ten oldest consultations . #1 due to concerns with the
use of exemptions (b)(4) and (b)(5) to withhold information which requires further processing/GC
review and #5 was awaiting a response from OGA.

3. The remaining three oldest ten FOIA requests are currently being worked by FOIA analysts.
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17. If you were unable to close any of your ten oldest requests or appeals because you
were waiting to hear back from other agencies on consultations you sent, please provide
the date the request was initially received by your Component, the date your Component
sent the consultation, and the date when you last contacted the agency where the
consultation was pending.

# 5 of 10 oldest FOIA request: =l
Date Received: 16 April 2001

Date Consultation Sent: 14 Feb 2014

Dates Contacted Agency: 1st status sent 21 July 2014; 2nd status sent 13 Aug 2014;

Date Response Received: 29 Sep 2014

Current Status: Assigned to FOIA analyst

#5 of 10 oldest Consultation request:

Date Received 9/25/2006

Date Consultation Sent: 4 June 2014

Dates Contacted Agency: 1st status sent 13 August 2014; 2nd status sent 29 Sep 2014
Date Response Received: 10 October 2014

Current Status: Closed - 5 December 2014

18. If your Component did not close its ten oldest pending requests, appeals, and
consultations, please provide a plan describing how your Component intends to close
those "ten oldest" requests, appeals, and counsultations during FY15.

- |

DIA have personnel dedicated to the processing of the ten oldest requests. |=|
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19. If your Component did not reduce its backlog of initial requests and/or administrative
appeals in FY14, please describe the plan you have in place for reducing the backlog

during FY15?
N/A

OIP has issued guidance encouraging agencies to make interim releases whenever they are working on requests that
involve a voluminous amount of material or require searches in multiple locations. By providing rolling releases to

requesters agencies facilitate access to the requested information.

1. Does your agency have a system in place to provide interim responses to requesters

when appropriate?

@ ves
O v

Other (please specify)

2. If your Component had a backlog in Fiscal Year 2013, please estimate the percentage of
the backlog cases where a substantive, interim response was provided, even if the

request was not finally closed.

'We do not track this data.
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3. Does your Component routinely set goals and monitor the progress of your FOIA

caseload?

IE' Yes
|:| No
4. Has your Component increased or decreased its FOIA staffing in the previous three

years?

Please provide details
Due to budget constraints, DIA was unable to fund the FOIA contract which was 25% of the FOIA
staff.

A

v

5. Are there future plans to increase or decrease FOIA staffing within your Component?

[ ves
[a] v

Please provide details




2015 DoD Chief FOIA Officer Report

6. Has your Component made IT improvements to improve timeliness?

[T] ves
[T

Provide any comments here.

The feature purchased of our current FOIA processing database will help us to identify duplicate and —
near duplicate documents and emails, ensuring that redactions are consistent, search, categorize
and rank documents for ease of review and reduce electronic documents for review by up to 70%.

Use of FOIAs Law Enforcement "Exclusions”

In order to increase transparency regarding the use of the FOIA’s statutory law enforcement exclusions, which authorize
agencies under certain exceptional circumstances to “treat the records as not subject to the requirements of [the FOIA],”
5 U.S.C. § 552(c)(1), (2), (3), please answer the following questions:

1. Did your Component invoke a statutory exclusion during Fiscal Year 2014?

If so, what is the number of times exclusions were invoked?

v

Spotlight on Success

Page 27
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1. Since submission of your last Chief FOIA Officer Report, out of all the activities
undertaken by your Component to increase transparency and improve FOIA
administration, describe success stories you would like to highlight as emblematic of your
Component’s efforts.

DIA continues its efforts to reduce the FOIA backlog annually by 10 percent. Monthly meetings are [~
held with senior management to discuss and track the status of the agency's FOIA program. DIA

met and exceeded the reduction mandates established by DoD for the four consecutive year

resulting in for FY2014 a 12.3 percent reduction of the FOIA backlog, 14 percent reduction of the
appeal backlog and 21.8 percent reduction of the consultation backlog.

M |

2. Please provide the total cost for compiling this Chief FOIA Officer Report submission,
based on the time spent by subcomponents and your component in preparing the report.
This would include communications regarding the report, writing emails, verbal, phone,
etc, any internal presentations and preparations for presentations, technical support,
contractor costs, etc.

- |

total cost - $241.55 =
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	text_716295773_0: N/A
	input_714187569_20_8191046069_0: Off
	input_714187569_20_8191046070_0: Off
	input_714187569_20_8191046071_0: 8191046071_0
	input_714187569_20_8191046072_0: Off
	text_714187569_8191046067: 
	text_714187571_0: N/A
	input_714187546_10_0_0: 8170714724_0
	text_714187547_0: N/A
	text_714187549_0: DIA did not grant any expedited requests during FY14.
	input_714187548_10_0_0: Off
	text_714187548_8170714733: N/A
	text_714187550_0: 1. The appropriate agency is contacted to ensure the requested information falls under their purview.

2. If it is appropriate with that agency, we would refer the request to that agency and notify the requester of the referral.
	input_714297294_20_8202839265_0: Off
	input_714297294_20_8202839266_0: Off
	input_714297294_20_8202839267_0: Off
	input_714297294_20_8202839268_0: Off
	text_714297294_8202839262: No, we have been able to work with requesters concerning their request.
	input_714187552_20_8202843726_0: 8202843726_0
	input_714187552_20_8202843727_0: 8202843727_0
	input_714187552_20_8202843728_0: 8202843728_0
	input_714187552_20_8202843729_0: Off
	input_714187552_20_8202843730_0: Off
	text_716395479_0: Our FOIA professionals have attended various types of customer service trainings.
	text_714300910_0: Conducted FOIA trainings to subject matter experts for understanding of FOIA and the appropriate application of the FOIA exemptions.  Provided desk-top training on the use of a electronic redaction tool for subject matter experts use.  This tool has aided in reducing processing time.  Performed quality review of all open cases at the beginning of each year to ensure cases are ready for the next step in the process. 
	input_714299773_10_0_0: 8195867980_0
	input_714300327_10_0_0: 8195871314_0
	input_714301357_10_0_0: 8191507620_0
	text_714301357_8191507617: Proactive disclosures are made through the Public Affairs Office.  
	input_714187551_20_8191515813_0: 8191515813_0
	input_714187551_20_8191515814_0: Off
	text_714187551_8191515810: We coordinate with the Public Affairs Office and General Counsel.
	text_714743739_0: When a record has been identified as being previously processed, it is annotated on the case inventory and during the final review stage, the FOIA Chief notifies a FOIA professional to process the records for posting on the FOIA website.
	text_714744619_0: DIA routinely posts updates to the DIA web page at www.dia.mil and updates when appropriate to its official social media presences on Facebook, Twittter, and YouTube

-News articles about DIA sponsored or DIA attended events
-History articles to include the appointment of the first Defense Intelligence Officers and the day the Defense Attache' system was established
-Congressional speeches and testimonies including "National Security Summit INSA/AFCEA Intelligence Community Panel; DIA Director Lt Gen Flynn on Current and Future Worldwide Threats Testimony Before the Senate Armed Services Committee

	input_716398826_10_0_0: 8195899293_0
	text_716398826_8195899289: 
	text_714745235_0: N/A
	input_714187521_20_8176248321_0: Off
	input_714187521_20_8176248322_0: 8176248322_0
	text_714187521_8176248318: 
	input_714187526_10_0_0: Off
	other_714187526_8176269239: N/A
	text_714187523_0: N/A
	input_714187524_20_8191654417_0: Off
	input_714187524_20_8191654418_0: Off
	text_714187524_8191654414: N/A
	input_714187525_20_8176289695_0: Off
	input_714187525_20_8176289696_0: 8176289696_0
	text_714187525_8176289692: The FOIA processing database is on a classified network.
	input_714187522_20_8196620470_0: Off
	input_714187522_20_8196620471_0: 8196620471_0
	text_714187522_8196620467: 
	input_714757472_10_0_0: 8191676715_0
	text_714757472_8191676712: The FOIA office is planning to coordinate with Public Affairs to determine how requesters can better search for documents as well as, some other features that may benefit the requesters.
	input_714758404_10_0_0: 8191690235_0
	text_714758404_8191690232: DIA routinely posts information to our Agency home page as well as updates when appropriate to its official social media presences on Facebook, Twitter, and YouTube.
	input_714758918_10_0_0: 8191686979_0
	text_714758918_8191686975: 
	input_714764420_10_0_0: 8191766890_0
	text_714764420_8191766887: The Agency has purchased a feature of our current FOIA processing database to sort and deduplicate documents.  We are in the testing phase of installing the feature.
	text_714187527_0: N/A
	input_714769726_10_0_0: 8191782592_0
	text_714769726_8191782588: We monitor our FOIA in-box on a daily basis to ensure a timely response to the initial requests or any status updates.  FOIA professionals frequently contact requesters via email to clarify requested information.
	input_714770955_10_0_0: Off
	text_714770955_8191787177: N/A
	text_714187534_0: 45%
	input_714187536_10_0_0: 8191811662_0
	text_714187536_8191811659: 
	input_714187528_20_8176478841_0: 8176478841_0
	input_714187528_20_8176478842_0: Off
	input_714777409_10_0_0: Off
	text_714777409_8196664908: N/A
	input_714187529_20_8191827614_0: 8191827614_0
	input_714187529_20_8191827615_0: Off
	input_714781462_20_8202907661_0: Off
	input_714781462_20_8202907662_0: Off
	input_714781462_20_8202907663_0: Off
	text_714781462_8202907658: N/A
	input_714187530_20_8195956822_0: 8195956822_0
	input_714187530_20_8195956823_0: Off
	text_714785227_0: 87%

	input_714781860_20_8202912019_0: Off
	input_714781860_20_8202912020_0: Off
	input_714781860_20_8202912022_0: Off
	text_714781860_8202912016: N/A
	text_714785970_0: 136%
	input_714789678_10_0_0: 8191879005_0
	text_714789678_8191878998: Set a goal to reduce the FOIA backlog based on DOJ's mandate to reduce by 10%; goal was exceeded with a 12.3% reduction.
	input_714791094_10_0_0: Off
	text_714791094_8203057977: N/A
	input_714187531_20_8192159922_0: Off
	input_714187531_20_8192159923_0: 8192159923_0
	text_714187531_8192159920: Three of the ten oldest cases were not closed.
	input_714187532_20_8192175350_0: 8192175350_0
	input_714187532_20_8192175351_0: Off
	text_714187532_8192175334: 
	text_714187538_0: 1. DIA was unable to close #5, #6 and #10 of the ten oldest FOIA requests due to consultations sent to other government agencies (OGA), the complexity and volume of documents to process.  

2. DIA was unable to close #1 and #5 of the ten oldest consultations . #1 due to concerns with the use of exemptions (b)(4) and (b)(5) to withhold information which requires further processing/GC review and #5 was awaiting a response from OGA. 

3. The remaining three oldest ten FOIA requests are currently being worked by FOIA analysts.


	input_714187537_20_8192182223_0: Off
	input_714187537_20_8192182224_0: 8192182224_0
	text_714187537_8192182220: As of 30 September 2014, DIA closed eight of the ten oldest consultations.
	text_714187539_0: # 5 of 10 oldest FOIA request:
Date Received: 16 April 2001
Date Consultation Sent: 14 Feb 2014
Dates Contacted Agency: 1st status sent 21 July 2014; 2nd status sent 13 Aug 2014; 
Date Response Received: 29 Sep 2014
Current Status: Assigned to FOIA analyst


#5 of 10 oldest Consultation request:
Date Received 9/25/2006
Date Consultation Sent: 4 June 2014
Dates Contacted Agency: 1st status sent 13 August 2014; 2nd status sent 29 Sep 2014
Date Response Received: 10 October 2014
Current Status: Closed - 5 December 2014
	text_714187540_0: DIA have personnel dedicated to the processing of the ten oldest requests.
	text_714187541_0: N/A
	text_714187565_0: We do not track this data.
	input_714187566_10_0_0: 8170714854_0
	text_714187566_8170714851: 
	input_714187561_20_8191985658_0: 8191985658_0
	input_714187561_20_8191985659_0: Off
	input_714187562_20_8170714824_0: Off
	input_714187562_20_8170714825_0: 8170714825_0
	text_714187562_8170714821: Due to budget constraints, DIA was unable to fund the FOIA contract which was 25% of the FOIA staff.
	input_714187563_20_8191987769_0: Off
	input_714187563_20_8191987770_0: 8191987770_0
	text_714187563_8191987766: 
	input_714187564_20_8203110169_0: 8203110169_0
	input_714187564_20_8203110170_0: Off
	text_714187564_8203110166: The feature purchased of our current FOIA processing database will help us to identify duplicate and near duplicate documents and emails, ensuring that redactions are consistent, search, categorize and rank documents for ease of review and reduce electronic documents for review by up to 70%.
	input_714187542_20_8202931583_0: Off
	input_714187542_20_8202931584_0: 8202931584_0
	text_714187542_8202931580: 
	text_714187544_0: DIA continues its efforts to reduce the FOIA backlog annually by 10 percent.  Monthly meetings are held with senior management to discuss and track the status of the agency's FOIA program. DIA met and exceeded the reduction mandates established by DoD for the four consecutive year resulting in for FY2014 a 12.3 percent reduction of the FOIA backlog, 14 percent reduction of the appeal backlog and 21.8 percent reduction of the consultation backlog.
	text_714187545_0: total cost - $241.55
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