2013 DoD Chief FOIA Officer Report

1. Name of Component
|Defense Intelligence Agency |

2. Did your Component hold a FOIA conference, or otherwise conduct training during this
reporting period?

IEI YES
|:| NO

If yes, please provide details.

a

DIA conducted nine FOIA training sessions for FOIA analysts assigned to the FOIA office. Also, we
conducted ten subject matter expert FOIA training for those individuals who perform the reviews of
the documents. Also, DIA held two semi-annual FOIA training sessions/meetings for directorate level ~

3. Did your FOIA professionals attend FOIA training? If so, please indicate the source of
the training.

[

IE' DoD-wide FOIA/PA Training Workshop

|:| DFOIPO Defense Connect Online (DCO)

IEI Department of Justice

IE' American Society of Access Professionals (ASAP)
Additional Comments

4. Did your Component make any discretionary releases of otherwise exempt information?
If yes, please check the exemptions used. If no, please skip this question.

If other exemptions used, please note here.
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5. Provide a narrative description, or provide examples of the types of information that
your agency released as a matter of discretion.

Decision documents from the 1960s thru 1980s such as scientific advisory board minute meetings
and reports.

v

6. Describe any other initiatives undertaken by your Component to ensure that the
presumption of openness is being applied.

Presumption of openness is emphasized in FOIA training provided to subject matter experts (SMES)
within the agency who conducts FOIA review of agency records for release.

v

7. Did your Component have an increase in the number of responses where records were
released in full (from your FY2012 Annual Report input)?

[O] ves
[ o

8. Did your Component have an increase in the number of responses where records were
released in part?

IEI YES
I:I NO
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Steps Taken to Ensure that Your Component Has an Effective System in Place for Responding to Requests

1. Do FOIA professionals within your Component have sufficient IT support?

IEI YES

2. Do your FOIA professionals work with your Component’s Open Government Team?

IE' YES
[ o

Other (please specify)

3. Describe the steps your Component has taken to assess whether adequate staffing is
being devoted to FOIA administration.

Establish fiscal year goals based on DoD/DoJ reduction mandates. Weekly/Monthly/Quarterly
review of FOIA statistics by by FOIA office and senior management allow the agency to determine if
adequate staffing is being devoted to FOIA administration.

4. Describe any other steps your Component has undertaken to ensure that your FOIA
system operates efficiently and effectively, such as conducting self-assessments to find
greater efficiencies, improving search processes, streamlining consultations, eliminating
redundancy, etc.

A

Conduct annual inventory of FOIA case to streamline processing time when cases go to FOIA
analysts for final processing. Implemented an additional review layer that is conducted by a senior
FOIA analyst to ensure more efficient releases. Increased inter-agency communications on FOIA
consultations eliminating non-responsive records. Established procedures with OGAs to provide
electronic consultations which decreased processing time. ¥

Steps Taken to Increase Proactive Disclosures
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1. Provide examples of the records, datasets, videos, etc., that have been posted this past
year. (Don’t forget to contact your Public Affairs and Open Government offices for their
input.) Additionally, describe how your Component uses social media to proactively
disclose information.

DIA routinely posts www.dia.mil updates when appropriate to its official social media presences on
Facebook, Twitter, and YouTube. Records the following: News articles about DIA sponsored or

DIA attended events

- Good news stories about efforts to help the community

- History articles detailing DIA's contributions to historical events

- Press Releases on government contracts, prestigious awards, and the Change of Directorship

- Congressional testimonies and speeches at public forums including transcripts of LTG Flynn's
speech a the the Change of Directorship

- Videos for outreach purposes including the new video "We are DIA"

- Videos of senior leadership messages to the workforce and public, including a message from LTG ~

2. Beyond posting new material, is your agency taking steps to make the posted
information more useful to the public, especially to the community of individuals who
regularly access your agency's website, such as soliciting feedback on the content and
presentation of the posted material, improving search capabilities on the site, creating
mobile applications, providing explanatory material, etc.? If so, provide examples of such
improvements.

IE' Yes (see comments below)

[ v

Comments

In 2012 DIA enhanced the search capability on www.dia.mil by incorporating USA.gov's search
engine, which is the official search engine of the U.S. Government. This tool automatically archives
all website content and social media posting on our primary social media accounts, and provides
detailed analytics that provide insight into what visitors to www.dia.mil are searching for. DIA
currently evaluating how to transition www.dia.mil to a responsive design that will be optimized for
mobile and desktop visitors. In 2013 these updates will be expanded to include notifications of
when the website has been updated in the FOIA Reading Room as well as quarterly NOFEAR
updates.

3. Describe any other steps taken to increase proactive disclosures at your Component.

DIA will continue to review FOIA released documents (upon first request) for posting on the agency [~
FOIA website.
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Section 1V:

Steps Taken to Greater Utilize Technology

1. Can FOIA requests be made electronically to your Component?

2. If your Component processes requests on a decentralized basis, do all Components of
your Component receive requests electronically?

[] ves

3. Can a FOIA requester track the status of his/her request electronically?

|:| YES
@] wo

Other (please specify)

v

4. If so, describe the information that is provided to the requester through the tracking
system. For example, some tracking systems might tell the requester whether the request
is "open” or "closed," while others will provide further details to the requester throughout
the course of the processing, such as "search commenced" or "documents currently in
review." List the specific types of information that are available through your agency's
tracking system.
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5. If not, is your Component taking steps to establish this capability?

|:| YES
@] vo

Please provide comments to explain your answer here

Due to the level of classification of our records and handling procedures, all case processing is
completed on a classified network.

A

6. Does your Component tracking system provide the requester an estimated date of
completion for his or her request?

|:| Yes

|:| No

7. If your Component does not provide online tracking of requests, is your Component
taking steps to establish this capability?

|:| Yes

IEI No (see comments below)

If you answered no to this question, please explain why you are not pursuing this capability here.

Due to the level of classification of our records and handling procedures, all case processing is
completed on a classified network.




2013 DoD Chief FOIA Officer Report

8. Beyond using technology to redact documents, is your Component taking steps to
utilize more advanced technology to facilitate overall FOIA efficiency, such as improving
record search capabilities, utilizing document sharing platforms for consultations and
referrals, or employing software that can sort and de-duplicate documents?

|:| YES
@] vo

If so, describe the technological improvements being made.

Steps Taken to Improve Timeliness in Responding to Requests and Reduce Backlogs (For questions 23 through 27, use
the data from your Component’'s FY 2011 Annual Report input)

1. For Fiscal Year 2012, was the average number of days to process simple requests

twenty working days or fewer?

[O] ves
I:I NO
2. For Fiscal Year 2013, was the average number of days to process non-expedited

requests twenty working days or fewer?

O Yes
oL
Other (please specify)

3. If your Component had a backlog of requests at the close of Fiscal Year 2012, did that

backlog decrease as compared with Fiscal Year 2011?

IE' YES
[ o
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4. If your Component had a backlog of administrative appeals in Fiscal Year 2012, did that
backlog decrease as compared to Fiscal Year 2011?

IE' YES
[ o

5. In Fiscal Year 2012, did your Component close the ten oldest requests that were
pending as of the end of Fiscal Year 2011?

IEI YES
|:| NO

If not, how many remain pending?

6. In Fiscal Year 2012, did your Component close the ten oldest administrative appeals that
were pending as of the end of Fiscal Year 2011?

|:| YES
@] vo

If not, how many remain pending?

|One remaining; awaiting consultation response from another government agency.|

7. FOR INITIAL REQUESTS - If you answered “no” to any of the above questions (1
through 5), describe why that has occurred. In doing so, check the box to indicate what
contributed to the lack of reduction:

IE' An increase in the number of incoming initial requests

IEI A loss of staff (individuals processing initial requests)

IEI An increase in the complexity of the initial requests received
|:| An increase in the number of incoming appeals

|:| A loss of staff (individuals processing appeals)

|:| An increase in the complexity of the appeals received

What other causes, if any, contributed to the lack of a decrease in the request/appeal backlog?
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8. FOR ADMINISTRATIVE APPEALS - If you answered “no” to any of the above questions

(1 through 5), describe why that has occurred. In doing so, check the box to indicate what
contributed to the lack of reduction:

|:| An increase in the number of incoming initial requests

|:| A loss of staff (individuals processing initial requests)

I:I An increase in the complexity of the initial requests received
IE' An increase in the number of incoming appeals

|:| A loss of staff (individuals processing appeals)

|:| An increase in the complexity of the appeals received

What other causes, if any, contributed to the lack of a decrease in the request/appeal backlog?

9. Does your Component routinely set goals and monitor the progress of your FOIA
caseload?

IEI YES
[ o

10. Has your Component increased or decreased its FOIA staffing in the previous three
years?

Please provide details

N/A - In the last three years, DIA has maintained its current staffing level. ~
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11. Are there future plans to increase or decrease FOIA staffing within your Component?

|:| YES
@] vo

Please provide details

12. Has your Component made IT improvements to increase timeliness?

IEI YES
|:| NO

Provide any comments here.

Provided upgrades of the FOIA processing database and added additional IT equipment to increase —
timeliness.
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13. If your Component receives consultations from other agencies, has your Component
taken steps to improve the efficiency of the handling of such consultations, such as
utilizing IT to share the documents, or establishing guidelines or agreements with other
agencies on the handling of particular information to speed up or eliminate the need for

consultations?

IEI YES
|:| NO

If yes, please describe.

DIA established agreements with other agencies on the handling of particular information to speed
up or eliminate the need for consultations.

PN

Interim Releases

‘ ‘

OIP issued guidance encouraging agencies to make interim releases whenever they are working on requests that involve
a voluminous amount of material or require searches of multiple locations. By providing rolling releases to requesters,
Components facilitate access to the requested information. With this in mind, please answer the following questions.

1. If your Component had a backlog in Fiscal Year 2012, please estimate the percentage of
the backlog cases where a substantive, interim response was provided, even if the
request was not finally closed.

@ I have no way of tracking this data.

O Because | can obtain this information with relative ease, the data is provided below.

Other (please specify)

Use of FOlAs Law Enforcement "Exclusions™”

In order to increase transparency regarding the use of the FOIA’s statutory law enforcement exclusions, which authorize
agencies under certain exceptional circumstances to “treat the records as not subject to the requirements of [the FOIA],”

5 U.S.C. § 552(c)(1), (2), (3), please answer the following questions:

Page 11
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1. Did your Component invoke a statutory exclusion during Fiscal Year 2012?

|:| YES
@] vo

If so, what is the number of times exclusions were invoked?

Spotlight on Success

1. Since submission of your last Chief FOIA Officer Report, out of all the activities
undertaken by your Component to increase transparency and improve FOIA
administration, describe success stories you would like to highlight as emblematic of your
Component’s efforts.

DIA continues its efforts in reducing a once substantial FOIA backlog by conducting meeting weekly —
meetings with senior management to discuss and track the status of the agency's FOIA program.

DIA not only met, but exceeded the reduction mandates established by DoD for two consecutive

years resulting a 28 percent reduction of the FOIA backlog and a 23 percent reduction of the

Appeals backlog. This outstanding performance was recognized by DoD at the annual American
Society of Access Professionals conference in New Orleans, LA in March 2012 and by Director, DIA

in July 2012. Additionally, DIA closed the ten oldest FOIA requests and nine of the ten oldest
Appeals.
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2. Please provide the total cost for compiling this Chief FOIA Officer Report submission,
based on the time spent by subcomponents and your component in preparing the report.
This would include communications regarding the report, writing emails, verbal, phone,
etc, any internal presentations and preparations for presentations, technical support,
contractor costs, etc.

- |

total cost - $270.00 =
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